
Allen Creek GreenwAy MAster PlAn | Project Timeline

TECHNICAL ADVISORY COMMITTEE (TAC)

CITY-WIDE MEETING

STAKEHOLDER FOCUS GROUP

CITIZEN ADVISORY COMMITTEE (CAC)

Sept-Dec 2015 Jan-Apr 2016 May-Aug 2016 Sept-Dec 2016 Jan-Apr 2017 May-Aug 2017 Sept-Dec 2017 Jan-Apr 2018

PROCURE CONSULTANT SERVICES

RFP, Selection, Review, Approval, Execution

TASK 1: PROJECT INITIATION

Step 1. Review Existing Information & Introduce

Step 2: Existing Conditions Analysis

Step 3: Issues & Opportunities Analysis

TASK 2: PLANNING OBJECTIVES & OPTIONS

Step 1. Forumlate Planning Objectives & Planning 

Step 2. Impact Analysis and Cost Scenarios

TASK 3: MASTER PLAN RECOMMENDATIONS AND 
STRATEGIES

Step 1. Prioritize Conceptual Level Planning

Step 2. Develop Draft Recommendations & 

TASK 4: MASTER PLAN DOCUMENTATION & ADOPTION

Step 1. Develop Draft Plan Documents

Step 2. Develop Draft Implementation & 

Step 3. Prepare Final Draft Documentation

Step 4. Master Plan Preview & Adoption

Project

Option Scenarios

Options

Strategies

Management Plan

City of Ann Arbor
November 2015



Allen Creek GreenwAy MAster PlAn 
Levels of Commitment

stAkeholder MeMbers will...
consist of identified groups with a vested interest and knowledge to share about the Master Plan 
study area.

include representation from residential neighborhood groups; agencies/public groups; non-profit 
groups/environmental organizations; business organizations/commercial neighborhoods; ad-hoc 
organizations/grassroots 

meet in a small group format during the project at important milestones. All meetings will be open to 
the public with time on the agenda for public comment.

Citizen Advisory CoMMittee (CAC) MeMbers will...
operate under the rules of a Charter and commit to engaging in the entire process.  

provide feedback, from a community perspective, on the Master Plan development including the 
scope, content, direction and recommendations of the plan

provide guidance on the best approaches for engaging stakeholder groups and the broader public 
over the course of the project.  

consist of individuals who represent a broad spectrum of interests related to the Allen Creek 
Greenway Master Plan.  

be selected from identified stakeholders with a balance of viewpoints and from those who show an 
interest in participating during the project initiation phase.  

serve from the spring of 2016 through the fall of 2017

meet six times during the project at important milestones.  All meetings will be open to the public 
with time on the agenda for public comment.

PubliC/CoMMunity MeMbers will...
consist of any and all city residents, stakeholders and others interested in the Allen Creek Greenway 
Master Plan process.

provide feedback in a public meeting format. 

observe and comment at CAC and Stakeholder meetings during the beginning and/or end of meetings.

participate at three city-wide meetings at important project milestones. All meetings will be open to the 
public with time on the agenda for public comment.
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Allen Creek GreenwAy MAster PlAn 
Team Organization

Land Use
Alternative Transportation

Floodplain
Utilities

Historic District
Safety Services

Washtenaw County Water Resources Commission
Washtenaw County Parks and Recreation

teChniCAl Advisory CoMMittee
City Planning Commission

Parks Advisory Commission
Historic District Commission
Environmental Commission

Downtown Development Authority
University of Michigan

Ann Arbor Railroad
Allen Creek Greenway Conservancy

Neighborhood Representatives

Citizen Advisory CoMMittee

Cresson Slotten from Public Services
Colin Smith from Community Services

Connie Pulcipher, Project Manager
+

Consultant TBD

ProjeCt MAnAGeMent teAM

Neighborhood Representatives
Agencies/Public Groups

Non-profit Groups/Environmental Organizations
Business Organizations/Commercial Neighborhoods

Ad-Hoc Organizations/Grassroots

stAkeholder/CoMMunity At lArGe
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