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WELCOMING COMMENTS

2

Updates re: City activities impacting the SWRMP
• Contract extensions approved by City Council
• City will be issuing RFP for MRF Operations and Recyclables Processing
• WRRMA establishment status

Agenda review and desired outcomes poll
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ACTIVITIES COMPLETED SINCE MEETING #4

3

Secured approval for and scheduled 5th Advisory Committee meeting

Participated in meeting organized by Commissioner Brown on June 11
• Discussion focused on draft recommendations presented at Advisory 

Committee Meeting #4 on May 21
• Meeting notes were distributed by Commissioner Brown to all Advisory 

Committee members on June 27

Compiled draft SWRMP report for City staff review

Distributed draft SWRMP report to Advisory Committee for review
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PRE-MEETING COMMENTS & FEEDBACK TOPICS

4

 Textiles collection

 Year-round compost collection

 City MRF / processing of 
recyclables

 Residential consolidated 
collection

 Impact of recommendations on 
City sustainability objectives

 Details of cost / savings 
calculations

 How to fund implementation of 
recommendations

 Education and outreach
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OVERVIEW OF THE SWRMP REPORT:
ELEMENTS OF THE PLAN

5

Review and analysis of the City’s current solid waste resources management system, including programs and 
services, tonnages managed, methods of service delivery, and costs of services 

Research of solid waste resources management practices in peer communities

Analysis of options to improve operations, enhance or expand current programs and services, and add 
new programs and services to meet the City’s solid waste resources management objectives

Stakeholder engagement through a number of methods to obtain input and feedback from the 
community on current and future needs / interests as well as support for options under consideration

Recommendation development and review with engaged stakeholders and City staff

Presentation of the Solid Waste Resources Management Plan: 2019-2023 to the Advisory Committee and the 
Ann Arbor Environmental Commission
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OVERVIEW OF THE SWRMP REPORT:
NEW PLANNING TOOLS

6

Two new planning tools developed through SWRMP process, to be maintained 
throughout the planning period:

1. Cost of service analysis
• Identifies component costs for each functional area based on FY2018 expenses 
• Enables comparisons across functions to identify cost and Solid Waste Fund 

balance drivers

2. Financial model
• Baseline (current) conditions, based on FY2018 financials
• Options with cost impacts, beginning FY2020
• Projects costs and calculates Solid Waste Fund balance change compared to 

Baseline - utilized to determine added revenue needs
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OVERVIEW OF THE SWRMP REPORT:
UNDERSTANDING THE FINANCIAL MODEL

7

Model Components:
1. Tonnage by sector and stream
2. Per ton disposal / processing / 

composting fees
3. Revenues
4. Expenses by function and type
5. Calculation of net operating 

surplus (deficit)
6. Other financial impacts: financial 

adjustments and capital projects
7. Fund balance
8. Residential and commercial 

program cost analyses
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OVERVIEW OF THE SWRMP REPORT:
UNDERSTANDING THE FINANCIAL MODEL

8

Model Components:
1. Tonnage by sector and stream
2. Per ton disposal / processing / 

composting fees
3. Revenues
4. Expenses by function and type
5. Calculation of net operating surplus 

(deficit)
6. Other financial impacts: financial 

adjustments and capital projects
7. Fund balance
8. Residential and commercial 

program cost analyses
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OVERVIEW OF THE SWRMP REPORT:
UNDERSTANDING THE FINANCIAL MODEL

9

Recommendation Scenarios:
1. Enter new / changed 

expenses
2. Calculate resulting impact 

on Fund balance
3. Compare direct cost vs. the 

baseline (current) condition 
scenario

4. Evaluate unit cost (per 
household) impacts 
(residential only)

1

2

3

4
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OVERVIEW OF THE SWRMP REPORT:
BALANCING PRIORITIES

10

Operational 
Interests

Fiscal 
Conditions

Customer 
Willingness to Pay

Available Funding

Waste Reduction

High Quality Service



C
ity

 o
f A

nn
 A

rb
or

So
lid

 W
as

te
 R

es
ou

rc
es

 M
an

ag
em

en
t P

la
n

OVERVIEW OF THE SWRMP REPORT:
RESIDENTIAL RECOMMENDATIONS

11

PROPOSED IMPLEMENTATION SCHEDULE

Recommendation
2020 2021 2022 2023

Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec
R.1. Year-Round Compost Collection
R.2. Curbside Textiles Collection
R.3. Bulky Item Collection
R.4 / R.5. E-Waste and HHW Collection
R.6. Consolidated Residential Collection

RESOURCE REQUIREMENTS AND IMPACTS

Recommendation
Resource Requirements Solid Waste Fund 

Direct Cost
Diversion 

(Incremental Tons)
GHG Emissions 

(MTCO2e)Staff Equipment
R.1. Year-Round 
Compost Collection

Change 2 
schedules

+ 2 trucks 
(rent for 4 months)

$147,000
$0.47/hh/mo

110-274
$540 - $1,340 / ton (61-176)

R.2. Curbside Textiles 
Collection None None $0; revenue potential 

$500 - $2,860 25-143 9-(71)

R.3. Bulky Item 
Collection + 2.5 + 1 truck $380,000

$1.20/hh/mo 0 tons 31

R.4 / R.5. E-Waste and 
HHW Collection None None $0 Up to 340

(100% recovery) No change

R.6. Consolidated 
Residential Collection

+ 7 (less if some 
reassigned) Replace 7 trucks ($775,000)

($2.46/hh/mo) No change No change
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OVERVIEW OF THE SWRMP REPORT:
COMMERCIAL RECOMMENDATIONS

12

PROPOSED IMPLEMENTATION SCHEDULE

Recommendation
2020 2021 2022 2023

Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec
C.1. FOG Management
C.2. Commercial Organics Collection
C.3. Student Move-In / Move-Out Support
C.4. C&D Waste Diversion
C.5. Commercial Participation Enforcement
C.6. Consolidated Commercial Collection

RESOURCE REQUIREMENTS AND IMPACTS

Recommendation
Resource Requirements Solid Waste Fund 

Direct Cost
Diversion 

(Incremental Tons)
GHG Emissions 

(MTCO2e)Staff Equipment
C.1. FOG Management + 0.25-0.5 None $20,000 No change No change
C.2. Commercial Organics 
Collection + 3 None $555,000 1,000-2,400

$230-$555 / ton (700-1,680)

C.3. Student Move-In / 
Move-Out Support

Short-term; assign 
3.5

+ 2 trucks (rent for 
5 weeks/year) $55,000 0 tons <1

C.4. C&D Waste Diversion + 0.5 None $51,000 TBD No change
C.5. Commercial 
Participation Enforcement + 1.5-2 + 0.5-1 truck $840,000 - $1,680,000 1,700-4,400

$380 - $495 / ton (4,879-12,628)

C.6. Consolidated 
Commercial Collection - 3 (reassigned) None; may reduce 

truck fleet

City ops savings 
($660,000); contracted 

cost increase TBD
No change Nominal savings
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OVERVIEW OF THE SWRMP REPORT:
EDUCATION & OUTREACH RECOMMENDATIONS

13

PROPOSED IMPLEMENTATION SCHEDULE

Recommendation
2020 2021 2022 2023

Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec
E.1. Hire Education and Outreach Lead
E.2. Marketing / Advertising Campaign
E.3. Grassroots Outreach
E.4. Track Performance

RESOURCE REQUIREMENTS AND IMPACTS

Recommendation
Resource Requirements Solid Waste Fund 

Direct Cost
Diversion 

(Incremental Tons)
GHG Emissions 

(MTCO2e)Staff Equipment
E.1. Hire Education and 
Outreach Lead + 1 None $94,000

To be determined;
based on implementation experience

E.2. Marketing / Advertising 
Campaign Outside contractor None $150,000

E.3. Grassroots Outreach +4 half-time to 
full-time None $100,000 - $200,000

E.4. Track Performance None None $0
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OVERVIEW OF THE SWRMP REPORT:
DOWNTOWN-AREA SERVICE RECOMMENDATIONS

14

PROPOSED IMPLEMENTATION SCHEDULE

Recommendation
2020 2021 2022 2023

Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec
D.1. Mandatory Saturday / Sunday Collection 
D.2. Container Consolidation Design
D.3. Procure Single Downtown Service Provider (Schedule depends on commercial franchise inclusion or not)

RESOURCE REQUIREMENTS AND IMPACTS

Recommendation
Resource Requirements Solid Waste Fund 

Direct Cost
Diversion 

(Incremental Tons)
GHG Emissions 

(MTCO2e)Staff Equipment
D.1. Mandatory Saturday / 
Sunday Collection + 0.75-1.25 None $330,000

No change To be determined;
based on design

D.2. Container 
Consolidation Design

Consultant, with 
City staff support None $45,000

D.3. Procure Single 
Downtown Service Provider None None TBD
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OVERVIEW OF THE SWRMP REPORT:
DIVERSION-RELATED FACILITIES AND FUNDING 
RECOMMENDATIONS

15

PROPOSED IMPLEMENTATION SCHEDULE

Recommendation
2020 2021 2022 2023

Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec
Diversion-Related Facilities Recommendations
DF.1. Drop-Off Station Replacement
DF.2. Procure City MRF Operator
Funding Recommendations
F.1. Millage Increase - Headlee Override
F.2. Waste Diversion Surcharge
F.3. Service Fees (As needed based on implementation of other recommendations)
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SWRMP REPORT DISCUSSION

16

1. Key takeaways

2. Elements of the SWRMP you support

3. Concerns

4. Suggested changes
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ENGAGEMENT PROCESS FEEDBACK

17

1. Overall, there was sufficient public engagement on 
the SWRMP project.

2. As a member of the SWRMP Advisory Committee, 
I felt that my opinions were sought after and 
valued.

3. During the Advisory Committee meetings, the 
Project Team provided sufficient information about 
the project.

4. The Advisory Committees were effectively 
facilitated

5. The meeting summaries increased my 
understanding of what happened during the 
meetings and results. 
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WHAT’S NEXT? 

18

SWRMP report
• Present final draft report to Environmental Commission - August 22nd

City staff activities
• Issue RFP for recycling processing / MRF operation
• Present solid waste resources management information at September 9 

City Council Work Session
• Begin advancing recommendations to City Council for implementation 

approval
• Interface with Environmental Commission’s Solid Waste Work Group
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KEEP UPDATED ON THE PROGRESS OF THE SWRMP

19

Website: Email:
www.a2gov.org/SWRMP SWRMP@a2gov.org

Individual Contacts:
Cresson Slotten Christina Seibert Charlie Fleetham
Project Manager Project Manager Lead Facilitator

City of Ann Arbor APTIM Project Innovations

(734) 794-6430 x 43701 (630) 762‐3306 (248) 476-7577

cslotten@a2gov.org christina.seibert@aptim.com charlie@projectinnovations.com

http://www.a2gov.org/SWRMP
mailto:SWRMP@a2gov.org
mailto:cslotten@a2gov.org
mailto:christina.seibert@aptim.com
mailto:Charlie@projectinnovations.com
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