
 

 

 

City of Ann Arbor 
Comprehensive Organics Management Plan 

Commercial Advisory Committee 
December 14, 2016 Meeting Agenda  

  
 

9:00 a.m. – 11:00 a.m. 
 

 
Meeting #3:  Project Update and Input to Recommendations 
 

9:00 a.m. Welcome and Desired Outcomes 
 Brief Review of Project Goals and Project Team - Christina Gomes (City of Ann Arbor Systems 

Planning Unit) 
 Organics Management Plan Development Approach - Christina Seibert (CB&I) 
 Desired Outcomes Review and Poll - Charlie Fleetham (Project Innovations) 

9:15 a.m.  Review of November 2 Meeting Summary and Video – Charlie Fleetham (Project Innovations) 

9:30 a.m. Consulting Perspective on November 2 Meeting Exercises –  Christina Seibert (CB&I) 
 Cost impacts 
 Service levels  
 Alley concerns (with an update from Ryan Doty, City of Ann Arbor Systems Planning Unit, on 

the Downtown Alleys Program) 

10:00 a.m. Committee Feedback on Potential Plan Recommendations - Christina Seibert (CB&I) 
 Identification of potential recommendations - Christina Seibert (CB&I) 
 Facilitated committee discussion and feedback - Charlie Fleetham (Project Innovations) 

10:40 a.m. Project Status Update -  Christina Seibert (CB&I) 
 Residential survey preliminary response data  
 Remaining activities and upcoming schedule review 

10:50 a.m. Wrap-Up - Christina Gomes (City of Ann Arbor Systems Planning Unit) 
 Action Items - Charlie Fleetham (Project Innovations) 
 Participant Feedback on Meeting  

11:00 a.m. Public Comment (three-minute limitation per speaker) 


