
 

 

 

City of Ann Arbor 
Comprehensive Organics Management Plan 

Commercial Advisory Committee 
November 2, 2016 Meeting Agenda  

  
 

8:30 a.m. – 10:30 a.m. 
 

 
Meeting #2:  Brainstorming Options and Gathering Input 
 

 
8:30 a.m. 

 
Welcome and Desired Outcomes 
 Brief Review of Project Goals and Project Team: Christina Gomes, City of Ann Arbor Systems 

Planning Unit 
 Desired Outcomes Review and Poll - Charlie Fleetham, Facilitator, Project Innovations, Inc. 

 
 

8:45 a.m.  
 
Review of Aug. 10 Meeting Summary – Charlie Fleetham (Project Innovations) 
 

 
8:50 a.m. 

 

 
Waste Stream Life Cycle Cost Exercise - Christina Seibert (CB&I Environmental and Infrastructure) 
 Introduction to Life Cycle Data Scroll  
 Small Group Exercise Instructions  

o Discuss Data Scroll 
o Identify Questions/Adds 
o Place stickies on scroll 

 
 

9:20 a.m. 
 
Alley Blue Sky Brainstorming – Charlie Fleetham (Project Innovations) 
 

 
9:45 a.m. 

 
Service Level “Polarity” Exercise - Christina Seibert (CB&I Environmental and Infrastructure) 
 Introduction to Service Level “Polarity” Diagram 
 Small Group Discussion 
 Debrief 

 
 

10:20 a.m. 
 
Wrap-Up -  Christina Gomes (City of Ann Arbor Systems Planning Unit) 
 Action Items: Charlie Fleetham, Project Innovations 
 Participant Feedback on Meeting  

 
 

10:30 a.m. 
 
Public Comment (three-minute limitation per speaker) 


