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What is our goal? 

The goal of the A2D2 Evaluation Project is to have a constructive discussion about what works in the
A2D2 zoning, what does not, and possible changes. The goal of today’s focus group is to identify issues
– items to change and items to keep – in the downtown zoning, known as A2D2 (Ann Arbor Discovering
Downtown).

A timeline for the process is included on page 3 of this packet. Make sure you provide your contact
information to your facilitator so we can keep you up to date on upcoming events and information.

What is the A2D2 zoning? 

The A2D2 zoning, adopted in 2009, updated the downtown zoning rules that had been in place since the
1960’s. Zoning says what type of uses can happen in new and renovated buildings and how big they can
be (height and distance from the street or adjacent properties).

The downtown has two base zoning districts – D1 (the downtown core) and D2 (downtown interface) –
and 9 character overlay districts, which “overlay” or add to the D1 and D2 regulations. Maps of the
zoning and character overlay districts are included in Attachment A and a summary table of the
regulations in Attachment B. The full text of the zoning ordinance is available, please ask your
facilitator.

Since the zoning was adopted, 13 projects have been approved and one project, a conditional rezoning,
was denied (additional information on projects developed under the D1 Zoning district is included in
attachment C). A recent project sparked controversy due to the height of building, its placement near
residential neighborhoods and concerns about its impact on historic resources.

What exactly does the ordinance say? 

The A2D2 zoning consists of two zoning districts: D1 Downtown Core and D2 Downtown Interface. In
addition, there are Character Overlay Districts included in the ordinance which provide additional
regulations in each area to reflect the diversity of street patterns, densities, massing and designs that
exist downtown.

Overall Intent:

These districts, in coordination with the downtown character overlay zoning districts, are designed to
support the downtown as the city’s traditional center. The downtown serves both the region and local
residents as a place to live, work, and take advantage of civic, cultural, educational, shopping, and
entertainment opportunities. The downtown districts are intended to allow a mixture of land uses,
dense urban development, pedestrian orientation, unique residential opportunities, and a compatible
and attractive mix of historic and contemporary building design. Development in these districts is
designed to be accessible by a variety of modes of transportation.

D1 Downtown Core Intent:

This district is intended to contain the downtown’s greatest concentration of development and serves as
a focus for intensive pedestrian use. This district is appropriate for high density mixed residential, office
and commercial development.
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D2 Downtown Interface Intent:

This district is intended to be an area of transition between the Core and surrounding residential
neighborhoods. This district is appropriate for medium density residential and mixed use development.

Where did the A2D2 zoning come from? 

The seeds of the A2D2 zoning date back to 2003, when the City of Ann Arbor established a Downtown
Residential Task Force. The task force stated that existing downtown zoning favored office development
over residential, encouraged suburban style projects such as drive through businesses, and restricted
development in downtown districts well suited to residents, such as the South University area. They
recommended the City modify the zoning code, and in May 2005, Calthorpe Associates was hired by the
City to work with the community to develop a vision and recommendations for the downtown. One of
the five key implementation priorities from the Calthorpe Downtown Plan, finished in 2006, was the
development of an overlay zoning district for the downtown. City Council formed an advisory
committee for each of the implementation priorities in 2006. The A2D2 Zoning work led to the
Downtown Plan, adopted by City Council in 2009. Community workshops and other forms of
engagement were used by staff, consultants and task forces throughout. The zoning plan in the
Downtown Plan is the basis for the A2D2 downtown zoning adopted later that year.

Please keep in touch! 
This is not your only opportunity to participate. In addition to the meetings shown on the timeline, we
invite you to follow us online at:

Website: www.a2gov.org/a2d2

Ann Arbor Open City Hall: www.a2gov.org/services/Pages/OpenCityHall.aspx

Facebook: The City of Ann Arbor

Twitter: @A2GOV

Or send us an email anytime: erin@enp associates.com
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