










































   

    
 

 
MINUTES – REGULAR BOARD MEETING 

 October 28, 2008 
 

Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 
 

City of Ann Arbor, Guy C. Larcom, Jr. Municipal Building, 5th Floor Conference Room 
100 N. Fifth Ave., Ann Arbor, MI 

 
Members Present:  Richard King, Michael Korybalski, Rob Risser, Stephen Rapundalo, 
Theresa Carroll, Mark Maynard, Roselyn Zator-Ex-officio, Tom Crawford-Ex-officio 
 
Members Excused:  Darryl Daniels, Lisa Kurek 
 
 
Others Present:  Michael Finney-SPARK, Scott Olson-SPARK, Greg Fronizer-SPARK, 
Elizabeth Parkinson-SPARK, Sandi Bird-City of Ann Arbor-Finance, Tina Reed-Ann Arbor 
News, Nathan Bomey-Ann Arbor Business Review, Mickey Katz-Pek, Stuart Nelson 
 
 
CALL TO ORDER: 
King called the meeting to order at 8:28am. A quorum was present.   
 
APPROVAL OF THE AGENDA: 
King requested to add under Other Business the following items; 

1) Conference telephone call during board meeting 
2) Proposed Special meeting in December 
3) Proposed Retreat meeting in February 

 
Korybalski moved, seconded by Rapundalo, to approve the Agenda for this meeting in the form 
presented at this meeting, with the above amendments. Motion approved unanimously. 
 
MOTIONS & RESOLUTIONS: 
 
1.   Minutes of the September 23, 2008 Board Meeting: 
 
Rapundalo moved, seconded by Korybalski, to approve the Minutes of the September 23, 2008 
board meeting in the form presented at this meeting. Motion approved unanimously. 
 
REPORT FROM SERVICE PROVIDERS: 
 
Risser moved, seconded by Carroll, to accept the following service provider reports presented 
by Ann Arbor SPARK: 
 
 



   
 

A) The Ann Arbor SPARK Business Accelerator Report for the quarter ended June 30, 
2008, in the form presented at this meeting and attached hereto and made a part hereof.  

 
B) The Ann Arbor SPARK Retrospective Report, as of the end of FY 2008, in the form 

presented at this meeting and attached hereto and made a part thereof. 
 

C) The FY 2008 Ann Arbor SPARK Program Progress Report, in the form presented at 
this meeting and attached hereto and made a part hereof. 

 
D) The Ann Arbor SPARK Business Accelerator Report for the quarter ended 

September 30, 2008, with exception to page 5, titled “Attachment A: Business 
Accelerator Clients” (to be re-submitted) in the form presented at this meeting and 
attached hereto and made a part thereof. 

 
After discussion and consideration of the reports, motion approved unanimously. 

 
 
LDFA TREASURER’S REPORT: 
 
1.    LDFA Financial Reports – 4th Quarter Ended June 30, 2008 and 1st Quarter Ended 
September 30, 2008: 
 
Risser moved, seconded by Korybalski, to approve the LDFA financial reports for the 4th and 1st 
quarters ended June 30, 2008 and September 30, 2008, respectively, in the form presented at 
this meeting and attached hereto and made a part hereof.  After discussion and consideration of 
the reports, motion approved unanimously. 
 
 
REPORT FROM COMMITTEES: 
 
1.  Nominating Recommendation Committee (King): 
  
King introduced Mark Maynard, new LDFA Ypsilanti appointed board member, 4-year term 
expiring 6/30/12.   
 
2.  Audit Committee (Risser): 
 
Risser distributed “Summary of Detailed Audit Findings” report prepared by the Audit Committee 
for LDFA Board. 
 
Risser moved, seconded by Korybalski, in reference to the FY 2008 Agreement between the 
LDFA and Ann Arbor SPARK, whereby Ann Arbor SPARK owes the LDFA $37,875.00 for net 
overbillings relative to the audit findings, subject to the potential adjustment for the $5,125 
inadequate documentation for Phase II and Phase III if provided within 30 days. Payment 
schedule to be determined. Motion failed 3-3. 
 
Risser moved, seconded by Korybalski, in reference to the FY 2008 Agreement between the 
LDFA and Ann Arbor SPARK, whereby Ann Arbor SPARK owes the LDFA $13,718.75 for net 
overbillings relative to the audit findings, less the 193.25 hours for geographic ineligible “N/A – 



   
 
Phase I” ($37,875.00 – 24,156.25 = $13,718.75), subject to the potential adjustment for the 
$5,125 inadequate documentation for Phase II and Phase III if provided within 30 days. 
Payment schedule to be determined. Motion failed 4-2.  
 
Rapundalo moved, seconded by Risser, in reference to the FY 2008 Agreement between the 
LDFA and Ann Arbor SPARK, whereby Ann Arbor SPARK owes the LDFA $59,906.25 for the 
gross overbillings relative to the audit findings, subject to the potential adjustment for the $5,125 
inadequate documentation for Phase II and Phase III if provided within 30 days. Payment 
schedule to be determined. Motion failed 1-5. 
 
REPORT FROM CHAIR: 
 
King requested a special meeting in two weeks to come back to the questions posed regarding 
1) the number of votes required to approve a motion when a 6 member quorum is present and 
2) to clarify the intent for the geographic location requirement for Phase I clients in the FY 2009 
Agreement between the LDFA and Ann Arbor Spark: 

 
 
REPORT FROM MEDC: 
 
Postponed until the next meeting. 
 
 
OTHER BUSINESS: 
 
1.   Ex-officio Appointment – Past President Mickey Katz-Pek: 
 
Postponed until the next meeting. 
 
2.   Nomination of Officer Position – Treasurer 
 
Postponed until the next meeting. 
 
3.   Committee Appointments – Contract/Budget, Nominating Recommendation, By-laws, 
Strategic Planning and Audit, Ad-hoc Committee for Re-design of SPARK Reporting 
Elements: 
 
Postponed until the next meeting. 
 
4.   FY 2008 LDFA Annual Report: 
 
Postponed until the next meeting. 
 
5.   FY 2009 Administrative Agreement between the LDFA and the City of Ann Arbor: 
 
Postponed until the next meeting. 
 
 
 



   
 
6.   Executed Copy of Attachment C to the FY 2008 Agreement between the LDFA and 
Ann Arbor SPARK: 
 
Postponed until the next meeting. 
 
7.   Update of Ann Arbor Angels: 
 
Postponed until the next meeting. 
 
8.   Proposed Meetings: 
 

4) Conference telephone call during board meeting 
5) Proposed Special meeting in December 
6) Proposed Retreat meeting in February 

 
Postponed until the next meeting. 
 
 
MOTION TO ADJOURN: 
 
Risser moved, seconded by King, to adjourn the meeting at 10:26am. Motion approved 
unanimously. 
 
 
 
Respectfully Submitted, 
 
 
 
Tom Crawford, Recording Secretary 



















































   

    
 

MINUTES – REGULAR BOARD MEETING 
 March 17, 2009 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
SPARK Central Incubator 

330 E. Liberty Street, Ann Arbor, MI 48104 
 

Members Present:  Richard King, Rob Risser, Stephen Rapundalo, Theresa Carroll, Mark 
Maynard, Darryl Daniels, Richard Beedon (by telephone), Tom Crawford-Ex-officio, Roselyn 
Zator-Ex-officio 
 
Members Excused:  Lisa Kurek, Michael Korybalski 
 
 
Others Present:  Greg Fronizer-SPARK, Elizabeth Parkinson-SPARK, Skip Simms-SPARK, 
Kurt Riegger-SPARK, Sandi Bird-City of Ann Arbor-Finance 
 
 
CALL TO ORDER: 
King called the meeting to order at 8:17am. A quorum was present.   
 
APPROVAL OF THE AGENDA: 
Risser moved, seconded by Daniels, to approve the Agenda for this meeting in the form 
presented at this meeting, as amended per discussion. Motion approved unanimously. 
 
MOTIONS & RESOLUTIONS: 
 
1.   Minutes of the January 27, 1009 Board Meeting: 
 
Risser moved, seconded by Daniels, to approve the Minutes of the January 27, 2009 board 
meeting in the form presented at this meeting, as amended per discussion. Motion approved 
unanimously. 
 
CHAIR’S REPORT: 
 
Risser moved, seconded by Carroll to change the April 28, 2009 regular board meeting time to 
7:30am – 12:00pm, location: SPARK Central Incubator. Motion approved unanimously. 
 
PUBLIC COMMENT: 
 
None. 
 
 
 



   
 
REPORT FROM SERVICE PROVIDERS: 
 
1.   Contract/Budget Committee: 
 
Sponsorships: 
 
The committee approved the sponsorship for Growth Capital Symposium and did not approve 
the sponsorship for the Bio conference in Atlanta. 
 
Phase III Intensive Services: 
 
Daniels moved, seconded by Maynard to accept SPARK’s recommendation to amend the 
Agreement between the LDFA and Ann Arbor SPARK, dated June 30, 2008 and effective as of 
July 1, 2008, Attachment A, Section 3.1.2 and approval subject to the confirmation the language 
is within the boundaries of the LDFA Agreements. The SPARK recommendation is as follows: 
 
“For Phase II and III services, Contractor shall be reimbursed on a monthly basis at the rate of 
$100/hour for each client served by a subcontractor. Add “Contractor shall be reimbursed also 
for the other company needs per the intent of Section 1.1.4 at reasonable levels. Additional 
milestone based on expenditures may include: 

• Legal assistance for IP protection work to $250/hour 
• Fixed price services for studies and reports to 90% of actual cost 
• Marketing efforts including travel related costs and materials to 75% of cost 
• Costs of other reasonable milestone based needs 50% of actual costs 

Contractor shall have an Advisory Board it will consult for services and engagements that 
exceed $10,000.” 
 
Yes:  Daniels, Maynard, Beedon, King, Carroll 
No: Risser, Rapundalo 
Motion carried. 
 
REPORT FROM SERVICE PROVIDERS: 
 

1.  Ann Arbor SPARK FY 2009 Entrepreneurial Plan: 
 

   Postponed until the next meeting. 
 
 
2.   Ann Arbor SPARK FY 2009 Cantillon Maintenance Plan: 
 

 Risser moved, seconded by Daniels to form a committee to examine Cantillon with the 
 following members: 
  Kurek 
  Maynard 
  Beedon 
  Crawford 
 Motion approved unanimously. 
 



   
3. Microphones Acquisition: 
 
Risser moved, seconded by Rapundalo to approve the Tel Systems bid for purchase of 
microphones, not to exceed $10,768 and expend from the Business Incubator-Shared 
Equipment budget line item. Motion approved unanimously. 
 
4. Proposed FY 2010 Budget: 
 
Discussion ensued regarding Contractor portion of LDFA budget. The Contract/Budget 
Committee will meet within two weeks to finalize LDFA budget. 
 
 
OTHER BUSINESS: 
 
King recommended to hold a special board meeting to finalize the recommended budget on 
April 2, 2009, 8:00am – 9:00am, location: SPARK Central Incubator  
 
MOTION TO ADJOURN: 
 
Risser moved, seconded by Daniels, to adjourn the meeting at 10:30am. Motion approved 
unanimously. 
 
Respectfully Submitted, 
 
 
 
Tom Crawford, Recording Secretary 



   

    
 

MINUTES – SPECIAL BOARD MEETING 
 April 2, 2009 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
SPARK Central Incubator 

330 E. Liberty Street, Ann Arbor, MI 48104 
 

Members Present:  Richard King, Lisa Kurek, Stephen Rapundalo, Theresa Carroll, Mark 
Maynard, Tom Crawford-Ex-officio, Roselyn Zator-Ex-officio 
 
Members Excused:  Rob Risser, Michael Korybalski, Darryl Daniels, Richard Beedon 
 
 
Others Present:  Greg Fronizer-SPARK, Skip Simms-SPARK, Kurt Riegger-SPARK, Sandi 
Bird-City of Ann Arbor-Finance, Jerry Lax-Bodman LLP 
 
 
CALL TO ORDER: 
King called the meeting to order at 8:08am. A quorum was present.   
 
APPROVAL OF THE AGENDA: 
 
Carroll moved, seconded by Maynard, to add the following to the Agenda for this meeting:  

• Attorney review of the March 17, 2009 board resolution to amend the Agreement 
 between the LDFA and Ann Arbor SPARK. 

• Cantillon sub-committee report. 
Motion approved unanimously. 
 
OTHER BUSINESS: 
 
1.    Attorney review of the March 17, 2009 board resolution to amend the Agreement 
 between the LDFA and Ann Arbor SPARK. 
 
LDFA Attorney, Jerry Lax, reviewed the following March 17, 2009 board resolution and provided 
the opinion it is not in violation of the LDFA Agreement with MEDC; therefore, allowing the 
LDFA to move forward with proposed amendment: 
 
Daniels moved, seconded by Maynard to accept SPARK’s recommendation to amend the Agreement between the 
LDFA and Ann Arbor SPARK, dated June 30, 2008 and effective as of July 1, 2008, Attachment A, Section 3.1.2 
and approval subject to the confirmation the language is within the boundaries of the LDFA Agreements. The 
SPARK recommendation is as follows: 
 
“For Phase II and III services, Contractor shall be reimbursed on a monthly basis at the rate of $100/hour for each 
client served by a subcontractor. Add “Contractor shall be reimbursed also for the other company needs per the 
intent of Section 1.1.4 at reasonable levels. Additional milestone based on expenditures may include: 



   
 
 

• Legal assistance for IP protection work to $250/hour 
• Fixed price services for studies and reports to 90% of actual cost 
• Marketing efforts including travel related costs and materials to 75% of cost 
• Costs of other reasonable milestone based needs 50% of actual costs 

Contractor shall have an Advisory Board it will consult for services and engagements that exceed $10,000.” 
 
Yes:  Daniels, Maynard, Beedon, King, Carroll 
No: Risser, Rapundalo 
Motion carried. 
 
 
2. Approval of the FY 2009 LDFA Budget: 
 
Carroll moved, seconded by Kurek to amend the following proposed budget items: 

a) Move $15,000 from Micro Loan Program for Entrepreneurs to SPARK Central 
      Incubator Operating Expenditure, and 

 b)   Rename Developmental Projects to LDFA Staff 
and to approve the budget committee recommendation of the FY 2010 LDFA Budget in the form 
presented at this meeting with the amended changes as discussed and attached hereto and 
made a part thereof, and forward to the respective municipalities for their approval. Motion 
approved unanimously. 
 
3.  Ann Arbor SPARK FY 2009 Cantillon Maintenance Plan: 

 
Maynard moved, seconded by Kurek to authorize for expenditure $10,000 from Cantillon Web 
Based Education-Maintenance budget. Motion approved unanimously. 
 
Note for the following resolution: A conflict of interest issue was raised, the matter was 
discussed and the Board determined there was no conflict of interest and decided to move 
forward. 
 
Maynard moved, seconded by Kurek to authorize expenditure up to $6,500 from the Cantillon 
Web Based Education – Development budget to obtain the usage data needed to evaluate 
Cantillon usage to date. Motion approved unanimously. 
 
MOTION TO ADJOURN: 
 
Maynard moved, seconded by Rapundalo, to adjourn the meeting at 9:41am. Motion approved 
unanimously. 
 
Respectfully Submitted, 
 
 
 
Tom Crawford, Recording Secretary 



Ann Arbor/Ypsilanti SmartZone LDFA Recommended FY 2010 Budget

Recommended
REVENUES FY 2010
Tax Revenue 1,330,000$        
Miscellaneous Revenue ‐$                    
Investment Income ‐$                    
Total Revenue 1,330,000$        

EXPENDITURES
Business Accelerator Support Services
Business Accelerator Support (200,000)$          
Phase II ‐ Due Diligence (25,000)$            
Phase III ‐ Intensive Service (275,000)$          
   Sub‐Total (500,000)$          

Micro Loan Program for Entrepreneurs (275,000)$          

Angel Investment Group Support (25,000)$            

Business Networking
Hosted Events (20,000)$            
Sponsorships/Partnered Events/Trade Shows (20,000)$             
   Sub‐Total (40,000)$            

Entreprenuer Education
Education Classes (25,000)$            
BC Unrestricted Operating Grants (20,000)$             
BCTuition Funding Match (20,000)$            
   Sub‐Total (65,000)$            

Cantillon Web Based Education (60,000)$            

SPARK Central Incubator Operating Exp (140,000)$          

Marketing (65,000)$            

Indirect Services
SPARK Accounting (45,000)$            
Legal & Admin Support (65,000)$            
LDFA Staff (50,000)$            
   Sub‐Total (160,000)$          

Total Operating Expenditures (1,330,000)$       

   Net Increase/(Decrease) ‐$                    

RESERVES
June 2008 Fund Balance 178,240$           
FY 2009 Projected Surplus 290,000$           
   FYE 2009 Projected Fund Balance 468,240$           

FY 2020 Projected Surplus ‐$                     
   FYE 2010 Projected Fund Balance 468,240$           



  

    
 

MINUTES – REGULAR BOARD MEETING 
 June 16, 2009 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
Ann Arbor SPARK 

201 S. Division Street, Suite 430, Ann Arbor, MI 48104 
 

Members Present:  Richard King, Michael Korybalski, Stephen Rapundalo, Theresa Carroll, 
Mark Maynard, Darryl Daniels, Richard Beedon, Lisa Kurek, Skip Simms-Accelerator Ex-officio 
 
Members Excused: Rob Risser, Tom Crawford-Ex-officio, Roselyn Zator-MEDC Ex-officio 
 
 
Others Present:  Mike Finney-SPARK, Greg Fronizer-SPARK, Elizabeth Parkinson-SPARK, 
Kurt Riegger-SPARK, Amy Cell-SPARK, Sandi Bird-City of Ann Arbor-Finance 
 
 
CALL TO ORDER: 
King called the meeting to order at 8:15am. A quorum was present.   
 
APPROVAL OF THE AGENDA: 
Maynard moved, seconded by Kurek, to approve the Agenda for this meeting in the form 
presented at this meeting, as amended per discussion. Motion approved unanimously. 
 
MOTIONS & RESOLUTIONS: 
 
1.   Minutes of the April 28, 2009, Regular Board Meeting: 
Korybalski moved, seconded by Beedon, to approve the Minutes of the April 28, 2009 regular 
board meeting in the form presented at this meeting. Motion approved unanimously. 
 
OTHER BUSINESS: 
 
1.   Approval of the FY 2010 Final LDFA Budget 
Daniels moved, seconded by Korybalski to approve the FY 2010 LDFA Budget in the form 
presented at this meeting, as amended on May 18, 2009 and June 15, 2009 by the City of Ann 
Arbor Council and attached hereto and made a part thereof. After discussion and consideration 
of the report, motion approved unanimously. 
 
Next steps: 

a) Rapundalo to have the City of Ann Arbor – City Attorney’s office provide the LDFA 
Board with written clarification of the specific questions and intent related to the 
marketing expenditure budget dollars and sponsorships set forth at the May 18, 2009 
City of Ann Arbor Council meeting. 



  
b) Skip Simms to provide the LDFA board with a proposal from Ann Arbor SPARK 

outlining the planned use of funds for the FY 2010 marketing expenditure budget. 
 
 
2.  Update of FY 2009 LDFA Contract Committee: 
Beedon moved, seconded by Maynard for the LDFA Board to authorize the Contract Committee 
to negotiate and execute a FY 2010 Agreement between the LDFA and Ann Arbor SPARK on 
behalf of the board, following the review by the LDFA attorney and a copy of the proposed 
agreement circulated to the board. Motion approved unanimously. 
 
3.  Committee Appointments – Nominating Recommendation: 
Korybalski moved, seconded by Maynard to recommend Phil Tepley for the Ypsilanti 
representative to the LDFA board member appointment. Motion approved unanimously. 
 
Kurek moved, seconded by Beedon to recommend Tim Petersen and/or Jan Garfinkle for the 
Ann Arbor representative to the LDFA board member appointment. Motion approved 
unanimously. 
 
Beedon excused at 9:15 am 
 
4.  FY 2010 Administrative Agreement Between the LDFA and the City of Ann Arbor: 
Daniels moved, seconded by Kurek for the LDFA Board to authorize the Contract Committee to 
negotiate and execute a FY 2010 Agreement between the LDFA and the City of Ann Arbor on 
behalf of the board, following the review by the LDFA attorney and a copy of the proposed 
agreement circulated to the board. Motion approved unanimously. 
 
5.  Report from Audit Committee – FY 2009 Interim Audit of Ann Arbor SPARK: 
Daniels moved, seconded by Kurek to accept the draft report of the FY 2009 Interim Audit of 
Ann Arbor SPARK in the form presented at this meeting and attached hereto and made a part 
thereof. After discussion and consideration of the report, motion approved unanimously. 
 
6.  Report from Cantillon Committee: 
Postponed until the next meeting. 
 
7.  Other: 
The board recognized Richard King for his years of service on the LDFA Board and thanked him 
for his commitment/efforts, particularly in the past year, as the LDFA Board Chair. 
 
The board recognized Rob Risser for his years of service on the LDFA Board and thanked him 
for his commitment/efforts as former Chair, Treasurer and Audit Committee member. 
 
 
MOTION TO ADJOURN: 
Daniels moved, seconded by Korybalski, to adjourn the meeting at 9:38 am. Motion approved 
unanimously. 
 
Respectfully Submitted, 
 
 
Sandi Bird, Recording Secretary for Tom Crawford 
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