
LDFA RETREAT 

City Hall, 301 E. Huron 

Tuesday, December 13, 2011 

2:00 PM 

AGENDA 

 

ITEM PRESENTER TIME 

Introduce new Board members Dick 3:00 

SPARK update/overview Donna Doleman 10:00 

Who Does What – a review of the entrepreneurial ecosystem Donna & Skip 5:00 

Deal Flow – entrepreneurial requests for assistance Lori & Bill 3:00 

Survey Results – SPARK survey of entrepreneurs served the past 

five years by at least one LDFA funded program 

Lori 20:00 

SPARK Central - incubator Lori 5:00 

Boot Camp Lori 3:00 

Events/Educational programs Maricat & Bill 15:00 

Microloans – portfolio review and fund status Skip 3:00 

Entrepreneurial Testimonials  30:00 

Angel activity – educational efforts and new programs Skip 5:00 

Phase IV – serving who with what Luke Bonner 5:00 

Metrics, multiplier effect, and reporting the right information  20:00 

Cantillon Dick 10:00 

Gaps – entrepreneurial needs not being met Bill, Luke & Skip 10:00 

Brain Storm Dick 30:00 

 


