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Mission 
The City of Ann Arbor is committed to providing excellent municipal services that 
enhance the quality of life for all through the intelligent use of our resources while 

valuing an open environment that fosters fair, sensitive and respectful treatment of all 
employees and the community we serve. 

 
Introduction 
 
The following chart includes a depiction of the long-term plan management has been 
following to achieve financial stability.   
 

 
 
During FY 2009, the City will continue to look at core versus non-core activities when 
establishing its priorities.  The City will continue the implementation of performance based 
goal setting to build on the efforts already started.  The performance measures will be 
aligned with the core activities and be incorporated again in future planning documents.   
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