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Work Session 

July 13, 2015



• Introductions
• Deer Management Project & Recommendations
• Presentation by Ms. Stephanie Boyles Griffin 
• Q&A

2



What should be the goals of 
a deer management 
program?

What should be the deer 
management area?

What is the preferred deer 
management method(s)? 

3



Engaging Stakeholders (Nov. 2014-April 2015)

A2 Open City Hall Survey (Nov – Dec 2014)

3 Public Meetings
Dec 10, 2014
Feb 5, 2015
April 16, 2015
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Presenter
Presentation Notes
All deer management materials are available online via www.a2gov.org/deermanagementproject



Stakeholders’ Interviews 

A2 Open City Hall Survey 

Three Public Meetings including Public Comment

Dozens of Constituent Emails

Two Flyovers
• Feb. 10, 2015
• Mar. 6, 2015
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Presenter
Presentation Notes
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1. Significantly reduce negative 
interactions between deer and 
humans in Wards 1 and 2.

2. Establish citywide monitoring 
processes regarding 
deer/human interactions.

3. Provide deer management  
materials and educational 
resources.
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Conduct multi year cull in Wards 1 and 2 to decrease the deer 
population and reduce deer-human negative interactions

Implement City wide feeding ban Ordinance

Provide deer management materials and educational resources

Conduct annual flyovers  

Conduct annual survey via a2 Open City Hall 

Develop process to measure environmental impact on City’s 
natural areas
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Presenter
Presentation Notes
Note in #1 bullet: The recommended cull is an approved MDNR deer reduction method. Trapping and releasing, etc.  is not an approved method. It’s important to note the MDNR’s role as well. Per state regulation, they manage and oversee deer herds throughout Michigan. Any herd reduction method implemented in AA must be approved by the MDNR first.  
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