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Downtown Development

Key Assumptions

FY24
TIF Revenue 3.5%
General Exp 4.0%

FY25
TIF Revenue 3.5%
General Exp 4.0%



Tax Increment 
Financing (TIF) Fund
• Funded by TIF Revenues
• Budgeted at 3.5% Cap

Housing Fund
• Funded by transfers from 

TIF Fund
• Budgeted at 3.5% Cap 

per City Ordinance



TIF 

99.8%

Cap

3.5%

FY17-FY23

-$11M (18%)

FY24 and 
FY25

-$6.8M (28%)

Inflation vs Cap

200%

FY17-FY30

$54.5M (50%)





Budget YOY Chg Budget YOY Chg

Recurring $6.0M 6.5% $6.0M -0.1%

One-Time $5.3M -38.5% $2.9M -44.0%

Total $11.3M -20.7% $8.9M -20.9%

Budgeted Expenditure Overview

FY24 FY25



• RESILIENT + 
SUSTAINABLE

• AFFORDABLE 
HOUSING

• SAFE, EQUITABLE 
ACCESS

• VIBRANT + 
THRIVING LOCAL 
ECONOMY

VALUE 
DRIVEN 
CAPITAL 
PROJECTS











Parking & Transportation

Key Assumptions

FY24
Parking Fees 3.0%
General Exp 4.0%

FY25
Parking Fees 3.0%
General Exp 4.0%



Parking Fund
• Primary funding source 

Parking Fees
• Budgeted at 3% increase 

CIP Fund
• Funded by transfers from 

Parking Fund
• Budgeted to maintain 

minimum Fund Balance



Fees 

99.3%

Pandemic

Q4 FY20

FY21

-$12.8M (51%)

FY22 / FY23

73%

FY24 / FY25

73%

Total Loss

$48.5M





Budget YOY Chg Budget YOY Chg

Recurring 19.3M 12.9% 20.0M 3.1%

One-Time 5.7M 36.9% 3.8M -33.6%

Total 25.0M 17.6% 23.7M -5.2%

Budgeted Expenditure Overview

FY24 FY25



Rate Analysis Curb 
Management

Fencing Maintenance
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