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Welcome . . . 



Tonight’s Agenda
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Desired Outcomes
Team Introduction
Facilitation Process
Project Introduction
Project Data Collection Results
Interview with Kristin Bissell – MNDR Biologist 
& Regional Coordinator
Public Comment



Desired Outcomes
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Introduce Deer Management 
Project Plan
Review feedback & data 
collected to date
Provide MDNR perspective
Listen to public comment

Meeting will be recorded by CTN and 
available on the project website.



Team Introduction
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Sumedh Bahl, City of Ann Arbor, Community 
Services Area Administrator, Project Manager

Lisa Wondrash, City of Ann Arbor, 
Communication Director

Charlie Fleetham, Project Innovations, Public 
Engagement Facilitator



Facilitation Process
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1. Will take questions during presentations.
2. Will maintain agenda time periods.
3. Will encourage questions from an many 

people as possible.
4. Will use comment cards during interview.
5. Will preserve an atmosphere of mutual 

respect between presenters and audience.
6. Will have public extended comment 

(3 minute limit per speaker).



Project History
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2013 Residents report deer damaging landscape, 
causing vehicle accidents (Arbor Hills & Green 
Road/Glazier Way)

May 5, 2014 Council resolution to evaluate deer management 
options

August 2014 Staff delivers report: Deer Management Options

Aug. 14, 2014 Council authorizes development of community 
endorsed Deer Management Plan with Public 
Engagement

Oct. 2014 After competitive process, Project Innovations is 
awarded public engagement contract ($19,860)



Key Questions for Plan Development:
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What should be the goals of 
a deer management 
program?

What would be the deer 
management area?

What is the preferred deer 
management method(s)?



Activities to Date
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1. Developed Project Plan



Project Data 
Collection Results

Charlie Fleetham
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Interviewed Stakeholders
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Ann Arbor Police Chief
Ann Arbor Parks & Recreation 
Service Manager
Humane Society of Huron Valley
MDNR
Natural Area Preservation Program 
Manager
University of Michigan
Washtenaw Citizens for Ecological 
Balance
Washtenaw County Parks Director



Interview Results
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1. Do we have a deer problem?

2. If there is a problem, what should be done about it?

We don’t 
have a 

problem 
with deer.

Few 
complaints 
from park 

users.

No 
significant 
issues from 

public 
safety.

We are 
investing to 
protect our 

plants.

We are seeing 
overpopulation.

We have an 
acute problem 
with deer in 

our 
neighborhood.

Traditional 
non-lethal 
methods 

only.

Ban 
feeding.

Improve 
road 

safety.

Educate 
public on 

deer 
resistance 
measures.

Adopt latest 
non-lethal 
biological 

techniques.

Lethal 
methods.



Car Accident Data
January 1, 2011 - November 4, 2014
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2012-2014 Deer Removal Costs

Source: Ann Arbor Public Safety
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Conducting Survey via 
A2 Open City Hall 

(Available on City of Ann Arbor website)
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Launched Nov. 25, 2014

257 Responses

721 Views
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257 Total Responses

38

44 Outside 
City
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Interview with 
Ms. Kristin Bissell, MNDR Biologist
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Public Comment
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