dministrator’'s Report

The city's mission is to deliver exceptional services that sustain and enhance a vibrant, safe and diverse community.

City Administrator’s Report November 17, 2025 prepared for City Council. Kindly forward questions, comments,
or suggestions for input to mdohoney@a2qgov.org, mwalton@a2gov.org, or shiggins@a2gov.org.

SAFETY NOTES

Safety Update A2 Snow Match

Become a volunteer in the City of Ann Arbor OR receive shoveling services. Snow-covered sidewalks can be
hazardous for everyone. The A2 Snow Match program helps keep sidewalks accessible for all ages and abilities
by pairing residents with nearby neighbors who volunteer to assist with snow removal. Recipients of volunteer
services must be City residents age 55+ or self-identify as having a disability, and not have other resources
(financial, family, friends or neighbors) available to help with snow removal. Volunteers are matched with homes
within about a 10-minute walk of their location. Residents can register to volunteer or receive services!

Questions? Email a2snowmatch@a2gov.org. Please register here. Thank you for making A2 Be Safe!

SUSTAINABILITY & INNOVATIONS

Sustainability Corner Catch up on the latest information submitted from the Ann Arbor Office of Sustainability
and Innovations (OSl). For further details, including registration links, visit OSI online.

e Business Rebates for Electric Leaf Blowers — Business rebates for electric leaf blowers have been

reinstated through September 30, 2026, or until funding is expended. Designed to help lower the cost
of transitioning from gas to electric leaf blowers in accordance with Ann Arbor’s leaf blower ordinance,
these rebates will be available to businesses that provide lawn care or landscaping services to properties
located in Ann Arbor.

e Ann Arbor City Council Votes Unanimously to Accept $11 Million for District Geothermal System -- Ann
Arbor City Council on October 7, 2025, voted unanimously to accept nearly $11 million ($10,788,167)
from the U.S. Department of Energy (DOE) to implement a district-scale geothermal heating and cooling

system in the Bryant neighborhood. To learn more about this project, visit the City’s geothermal heating
and cooling website.

e Ann Arbor Awarded $250,000 Grant to Advance Sustainable Energy Utility -- The City of Ann Arbor has
been selected to receive a $250,000 grant from the Municipal Investment Fund (MIF) to advance its

newly created Sustainable Energy Utility. The City of Ann Arbor will use the MIF grant to prepare an
operational plan and financial strategy to launch a newly created, innovative and renewable energy-
centered Sustainable Energy Utility (SEU) that accelerates the city's clean energy transformation while
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simultaneously fostering economic development and enhancing climate resilience. To learn more about
the SEU, please visit a2gov.org/a2seu.

¢ Cinema & Sustainability Series: All Too Clear, November 19, 7-9:30 PM, State Theater: Free admission
- Please reserve tickets in advance for an accurate attendance at marquee-arts.org/cinema-and-
sustainability/. Directed by the husband-and-wife filmmaking team, Zach Melnick and Yvonne Drebert,
the immersive film uses cutting-edge underwater drones to explore how quadrillions of tiny invasive
mussels, known as quaggas, are re-engineering the ecosystem of the Great Lakes at a scale not seen
since the glaciers. To capture this epic change, the pair spent more than 150 days filming underwater,
likely making it the most ambitious underwater film ever made about the Great Lakes. Part scientific
exploration, part natural history adventure - the film showcases freshwater wildlife and environments
like never before.

e Special Edition Holiday Gift Swap, November 20, 4-7 PM, City Hall: Please bring up to 5 items of any
kind (beyond clothing) that are in excellent ‘gift giving’ condition. Keep the spirit of circular economy
going through the holiday season and come ready to find the perfect gift for friends and family.

e SFBC Input Session on Sustainable Food Purchasing Program, November 20, 2-3 PM, City Hall: Please
join us for this input session designed specifically for restaurants and caterers to share insights and ideas
on creating practical sustainable dining standards. Your expertise is vital to developing policies that
support our community’s sustainability goals while meeting the needs of the food service industry. For
more information and to RSVP, visit https://forms.office.com/g/zdcHZzxr8 M.

e OSI Park Workday, November 21, 3-5PM, West Park: Show some love to West Park! Join the Ann Arbor
Parks Volunteer Program for an afternoon of stewardship at one of Ann Arbor’s busiest parks. West Park
is a vibrant green space offering walking paths, a playground, and open fields just blocks from downtown.

We'll be focusing on light maintenance and general beautification tasks to help keep the park looking
great for all who visit. Specific projects will be determined based on park needs at the time, but may
include activities like litter pickup, garden care, mulching, or invasive removal.

e FB: A2Zero | IG: @a2zero2030 JOIN OUR MAILING LIST | YOUTUBE | a2zero.org
e For more information on our upcoming events, please visit www.a2gov.org/sustainability/events

C . (OF

e
EQUITABLE - SUSTAINABLE - TRANSFORMATIVE

COUNCIL PRICRITIES/INITIATIVES

Police Monthly Report. The October 2025 AAPD Monthly Comparison Report — Monthly Pedestrian Crash Report
(PDF) is attached.
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Transportation Commission Monthly Report. The November 2025 Transportation Commission Project Report is
available via https://a2gov.legistar.com/View.ashx?M=F&ID=14955138&GUID=5450F0F2-A41D-41DB-AD83-
EBD8S8OE488983

PREVIEWS

November 17 Council Meeting will feature the following items of interest:

Consent Agenda (8). There are eight items on the consent agenda.

Public Hearings (5). Public hearings are listed below and under Second Reading.

A Public Hearing on Resolution to Approve a Brownfield Plan for the Arbor South Project - 2845 South
State Street

Ordinances — Second Reading (4).

A Public Hearing and An Ordinance to Amend Chapter 55 (Unified Development Code), Rezoning of 1
Acre from TWP (Township) to R1A (Single-Family Dwelling), Tai Zoning, 1155 Arlington Boulevard (CPC
Recommendation: Approval - 8 Yes, 0 No) (ORD-25-31)

A Public Hearing and An Ordinance to Amend Chapter 55 (Zoning), Rezoning of 5.7 Acres from TWP
(Township) to R4A (Multiple-Family Dwelling District), The Village of Ann Arbor Ill, 2600 Pontiac Trail
(CPC Recommendation: Approval - 9 Yes and 0 No) (ORD-25-32)

A Public Hearing and An Ordinance to Amend Section 5.16.3.F of Chapter 55 Unified Development Code
of Title V of the Code of the City of Ann Arbor (Marijuana Business School Buffer Removal) CPC
Recommendation: Approval (7 Yes, 0 No) (ORD-25-33)

A Public Hearing and An Ordinance to Amend Chapter 40 (Trees and Other Vegetation) of Title Il (Parks
and Public Grounds) of the Code of the City of Ann Arbor (ORD-25-34)

Ordinances — First Reading. None

OTHER

Comprehensive Land Use (Draft 3) is in Final Phase to Review & Comment. Review and submit final comments
using the form on the project site: https://engage.a2gov.org/comprehensive-land-use-plan.
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Monthly Comparison Report
November 14, 2025

Ann Arbor Police Department
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Patrick Maguire

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part A — November 2025

Group A Offenses as defined by the National Inci

t Based Reporting System (NIBRS) Shown by Category and by Classification

Category

Homicide

Sex Offenses, Forcible

Robbary
Assault

Burglary/Breaking & Entering
Larceny/Theft

Motor Vehicle Theft
Arson
Human Trafficking

Kidnapping/Abduction
Counterfeiting/Forgery
Fraud

Embezzlement

Stolen Property Offenses
Destruction/Damage/Vandalism of Property
Weapon Law Violations

Prostitution

Animal Cruelty
Drug/Narcotic Violation

Pornography/Obscene Material
Extortion/Blackmail

Classification

Murder & Nonnegligent Manslaughter
Megligent Manslaughter

Justifiable Homicide

Forcible Rape

Forcible Sodomy

Sexual Assault with an Object

Forcible Fondling

Robbery

Aggravated Assault

Simple Assault

Intimidation

Burglary/Breaking & Entering
Pocket-picking

Purse-snatching

Theft from Building

Theft from Coin-Operated Machine or Device
Theft from Motor Vehicle

Theft of Motor Vehicle Parts or Accessorias
Shoplifting

All Other Larceny

Motor Vehicle Theft

Arson

Human Trafficking, Commerical Sex Acts
Human Trafficking, Involuntary Servitdue
Kidnapping/Abduction
Counterfeiting/Forgery

False Pretenses/Swindle/Confidence Game
Credit Card/Automated Teller Machine Fraud
Wire Fraud

Hacking/Computer Invastion

Identity Theft

Embezzlement

Stolen Property Offenses
Destruction/Damage/Vandalism of Property
Weapon Law Violations

Prostitution

Purchasing Prostitution

Animal Cruelty

Drug Equipment Violations

Drug/Narcotic Violation
Pornography/Obscene Material
Extortion/Blackmail
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Ann Arbor Police Department

Executive Deputy Chief

Jason Forsberg

Office of the Chief
Chief Andre Anderson

Deputy Chief
Patrick Maguire

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part B — November 2025

Group B Offenses as defined by the National Incident Based Reporting System (NIBRS) Shown by Category and by Classification

10/1/2025 -

9/1/2025 -

10/1/2024 -

Category Classification 10/31/2025 913012025 % Change 10/31/2024 %Change  YTD2025 YTD 2024 % Change
Family Offenses, Nonviolent Family Offenses, Nonviolent 0 0 - 0 - 1 3 VY -67%
Driving Under the Influence Driving Under the Influence 3 0 - 0 - 24 26 v -8%
Liquor Law Violations Liquor Law Violations 0 1 ¥ -100% 0 - 3 24 v -88%
Drunkenness Drunkenness 0 0 - 0 - 0 0 -
Disorderly Conduct Disorderly Conduct 10 7 A +43% 3 A +233% 96 7 A +25%
Curfew/Loitering/Vagrancy Violations Curfew/Loitering/Vagrancy Violations 0 0 -— 0 -— 0 2 ¥ -100%
Bad Checks Bad Checks 1 0 - 1 - 1 4 Y -75%
Peeping Tom Peeping Tom 0 0 - 0 - 0 2 v -100%
Trespass of Real Property Trespass of Real Property 2 2 - 3 ¥ -33% 23 24 v -4%
All Other Offenses All Other Offenses 18 5 A +260% 18 - 114 89 A +28%
Runaway Runaway 0 0 -— 0 -— 1 0 -—
AAPD Monthly Pedestrian Crash Report — November 2025
Pedestrian in Pedestrian
Report # Location Date Time [ Vehicle Movement | Crosswalk | AtFaultParty | Injury
250050321 |Plymouth and Nixon 10/1/2025| 7:52PM|  Going Straight Yes Motorist A
250051650 |Washtenaw and Geddes 10/8/2025| 7:00AM|  Going Straight Yes Pedestrian B
250052335 |Washtenaw and Pittsfield 10/11/2025| 5:15PM N/A Yes N/A B
250054508 |Maple and Dexter 10/24/2025| 9:56 AM|  Turning Right Yes Motorist B
250055102 |Washtenaw and Pittsfield 10/27/2025| 4:33PM Turning Right Yes Motorist B
250055307 |Hill and Washtenaw 10/28/2025| 4:56 PM Turning Right Yes Pedestrian 0
250055739 |Division and William 10/30/2025| 7:24PM Turning Left Yes Motorist B

N/A represents data was not available at the time of report
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Ann Arbor Police Department
Office of the Chief
Chief Andre Anderson

AAPD Monthly Bicyclist Crash Report — November 2025

Deputy Chief
Patrick Maguire

Report # Location Date Time | Vehicle Movement Bike Movement At Fault Party |Bike Injury| Helmet
250050515 (Wells and Packard 10/2/2025[ 5:02PM|  TurningRight Going Straight Motorist B Yes
250050561 [Mary and Packard 10/2/2025| 8:47PM|  Turning Left Going Straight Motorist B Yes
250050728  [Hill and Church 10/3/2025| 3:44PM|  Going Straight Going Straight N/A B Yes
250051316  |E Stadium and Kipke 10/6/2025| 7:52AM|  GoingStraight | Crossingat Intersection |  Motorist N/A N/A
250052194 |Catherine and N Fifth Ave 10/10/2025| 6:42PM[  Turning Right Crossing at Intersection | Motorist 0 Yes
250053072  [Packard and Woodlawn 10/16/2025( 10:51AM|  Turning Left Going Straight Motorist 0 Yes
250053515  |S University and E University | 10/18/2025| 12:00 PM|Stopped on Roadway Going Straight N/A N/A N/A
250055049  |Jackson and Maple 10/27/2025| 1:11PM[  Turning Right Going Straight Motorist 0 Yes

N/A represents data was not available at the time of report
Injury Legend:
K - Fatal Injury (Any injury which results in death)
A - Suspected Serious Injury (Any injury other than fatal which prevents normal activities and generally requires hospitalization)
B - Suspected Minor Injury (Any minor injury that is evident to others at the scene)
C - Possible Injury (Any possible injury that is reported or claimed)
O - No Injury (No indication of injury)
Year to Date Pedestrian and Bicycle Crashes
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