
06.RECOMMENDATIONS 
& STRATEGIES
	

Strategy 1.1: The city intentionally hires minoritized individuals, especially in higher level positions.
a)	 Target recruitment and outreach to racially and ethnically minoritized individuals.
b)	 Ensure that applicant reviewers and those responsible for hiring are diverse – top down and 			 
	 bottom up.
c)	 Require those hiring to take classes/training of unconscious bias and white supremacy culture. 

Strategy 1.2: Create transparent and meaningful pathways for promotion of minoritized individuals.
a)	 Require new hires to take classes/training of unconscious bias white supremacy culture.
b)	 Identify internal candidate pools.
c)	 Develop mentorship programs for internal promotional development (examples include early 			 
	 access to job postings and being exposed to new projects).
d)	 Conduct succession planning assessment for critical roles and provide education, experience, and 		
	 leadership techniques to help prepare those entering those roles.

Strategy 1.3: Appoint racially and ethnically minoritized candidates representing impacted community perspectives 
to boards and commissions.

a)	 Improve recruitment and outreach efforts for community member opportunities.

Strategy 1.4: City Council adopts and enforces policies that help ensure decision-making is equitable. Possible 
policy statements include:

a)	 Those affected by a decision have a right to be involved in the decision-making process.
b)	 The decision-making process will acknowledge and address structural inequities and work to 			 

Why: People who have been minoritized and marginalized will 
not engage with the city if the city is not representative or clearly 
committed to supporting equity.

RECOMMENDATION 1
Demonstrate that the city is committed to advancing 
equity
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ensure that all community members can thrive. This includes:
- Centering Black, Indigenous, and people of color in decision-making processes.
- Weighting decisions to benefit the most vulnerable and those with the highest need.
- Challenging dominant entitlement and privileged narratives and introducing counter narratives.

c)	 The community will be provided with the information and opportunities they need to participate 		
	 in decision-making processes in a meaningful way. 
d)	 The results of a decision and how the decision was made will be shared with the community. 

Strategy 1.5: Be authentic.

a)	 Start with authentic, honest conversations about the reality of the situation related to equity 
        within the City of Ann Arbor governmental policies and commitments.
b)	 Use straight-forward, actionable language.
c)	 Rely on both evidence (fact-based, data-driven) and experience. Advocate for truth. 

Strategy 1.6: Build trust and transparency through continuous outreach and relationship-building.
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Strategy 2.1: Translate and transcreate (adapting a message from one language to another, while maintaining its 
intent, style, tone, and context) meeting notices and content, addressing the most commonly spoken languages 
first.

a)	 Increase translation and transcreation resources. 
b)	 Maximize use of existing resources (online translators, etc.).
c)	 Provide information about translation and transcreation services on the city engagement website. 

Strategy 2.2: In addition to social media and email, use non-digital ways of getting the word out, such as flyers, 
word-of-mouth (phone tree/snowball method), door hangers, etc., including posting at community hubs (e.g. 
community centers, libraries, schools).

Strategy 2.3: Get the word out through places like religious institutions, barber shops, bus stops, and informal 
networks.

Strategy 2.4: Actively recruit Black, Indigenous, and people of color to participate in engagement events. 

Strategy 2.5: Create an online engagement hub that is easy to find and easy to use.

Why: People need to be made aware of opportunities in addition to 
feeling welcome and valued at engagement events.

Strategy 3.1 Provide the resources necessary for staff to conduct meaningful engagement. 
a)	 Ensure a budget is available for community engagement that is scaled appropriately to the issue. 
b)	 Continue and increase staff training in conducting quality engagement. 
c)	 Continue to use and evolve the city’s Community Engagement Toolkit. 
d)	 Create suitable measurements and milestones for successful engagement.

 

Why: Community Engagement Plans are the blueprint for ensuring 
quality, equitable engagement. 

RECOMMENDATION 3
Develop Community Engagement Plans with care

RECOMMENDATION 2
Provide both ample and targeted invitations to engagement 
opportunities
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Strategy 4.3: Offer hybrid meeting options.

Strategy 4.4: Provide various ways for people to provide their input – ways that avoid dominant people and 
narratives from taking over meetings. 

Strategy 4.5: Hold meetings at various times.

Strategy 4.6: Record meetings and make them easily available and provide input opportunities after watching 
recorded meetings.

Strategy 4.7: Hold people to “golden-rule” standards – use and enforce ground rules that support honoring the 
dignity of people. 

Strategy 4.8: Understand that the community’s time and energy is valuable, especially for people with limited 
resources – compensate participants in some way, such as with food, stipends, gift certificates, etc. 

Strategy 4.9: Hire trained and continue to train meeting facilitators and moderators in fields such as social work, 
psychology, Diversity, Equity, and Inclusion (DEI), public participation, etc. 

Strategy 4.10: Create space to listen and heal old wounds using highly trained engagement facilitators.

Strategy 4.11: Take time to celebrate and experience joy as a community.

Strategy 4.12: When a decision is being made, clearly communicate what the decision is, the decision-making 
process, who ultimately makes the decision, and the level of influence the community can have over the decision. 

Why: Engagement events that are not easy to access, seem 
unimportant, or feel hostile deter people from engaging.

RECOMMENDATION 4
Make engagement events more accessible and attractive
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CLASS CHARTER 
CLASS PURPOSE 

The Impacting Your City CR Credit Class has been developed for the purpose of 
engaging local youth in City processes and decision-making, while helping students 
gain knowledge of how the City of Ann Arbor operates and ways to become more 
civically engaged. 

SCOPE 

Our class will cover a variety of local government based topics and run the length of 
the semester.  

MEMBERS 

• City of Ann Arbor Staff 
• Community High School Students 
• Community High School Staff 

OPERATIONS 

• Classes will be organized and facilitated by the City with input from class 
members 

• There may be occasional guest speakers, videos, or other outside resources 
shared at classes to support shared learning and understanding 

• The classes will primarily take place at City Hall 
• Class members will adhere to ground rules, which include: 

1. Plan to start on time 
2. Respect others - remember the dignity of each individual 

 Critique ideas, not individuals 
 Listen respectfully, without interrupting 
 Don’t share information or experiences that are not yours to share 

3. Be accountable – If you make a mistake, own it and work to correct it 
4. Commit to learning and suspend judgement 
5. Look for solutions and ways to support the work of other class members 
6. Be present – avoid phone use and other interruptions as much as possible 
7. Ask for what you need and allow others to ask for what they need without 

judgement.  

MEASURES OF SUCCESS 

All members of the class have: 

1. Been inspired to become more civically engaged 
2. A clearer understanding of how the City operates 
3. Completed projects and assignments that they are proud of 

IMPACTING YOUR CITY 



 

Impacting your City CR Syllabus  

Note: This schedule is subject to change depending on the availability of 

 guest speakers, facility tours, and needs of the class. 

I. Course Information

• Course Title: Impacting your City

• Location of CR: Ann Arbor City Hall, 301 E. Huron St., Ann Arbor, MI 48107, First Floor South 
Conference Room – We will typically meet here, but may arrange for offsite lessons and 
tours at various locations.

• Days and times that the CR Instructor and student meet: Tuesdays at 9:30

• Days and times that the student works on course independently. Note if the location is 
different from above location: Thursdays at 9:30 – there will be a space reserved at City Hall 
for students to work.

II. Instructor Information

• Full name: Heather Seyfarth

• Contact Information - email and phone: hseyfarth@a2gov.org, (734) 794-6430 x42590

• Qualifications for instructor teaching this CR, e.g. degrees, coursework, and/or experience: 
Masters in Urban Planning and certified planner (AICP), Masters in Social Work, and Masters 
in Sociology.

III. Course Description and Objectives.

• Briefly describe the course: The purpose of this course is to educate students about and 
receive their input on various City services, policies, and planning efforts. Specific topics for 
this semester include local government basics, solid waste services, water resources, urban 
form and planning, and leadership. In addition, this course is also designed to help teach 
“civic competence” so students are better enabled to become lifelong participants in the 
democratic process.

• List the content expectations that students must successfully demonstrate. If the course will 
be used to fulfill a graduation requirement, then the State of Michigan high school course 
content expectations must be used. See a CR Monitor for a list or go to the Michigan 
Department of Education website

(http://www.michigan.gov/mde)  for links to all high school content expectations: This 
course will not be used to fulfill a graduation requirement, however, students will be 
expected to demonstrate an understanding of local government structure, basic 
municipal budgeting, government decision-making processes, local solid waste services,
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municipal water systems, how communities plan for the future, and the importance of 

public service leadership.    

IV. Week By Week Description

 A week-by-week description of what the student will be doing. List the topics to be covered,

activities, assignments, quizzes, and/or tests, If the course is a graduation requirement, note

which content expectations will be addressed each week.

Segment 1: Basics of Ann Arbor City Government

1.1: Setting the class foundation and the structure of local government – anticipated 

guest class speakers include Mayor Taylor and the City Administrator, Howard 

Lazarus.   

1.2: Class orientation  

1.3: Municipal finances – anticipated class guest speaker includes Marti  

Praschan, Chief of Staff for Public Services  

Assignment 1: Who’s Who Profiles, students will develop profiles (similar to role 

playing character sheets) for council members. 

Assignment 2: Decision-Making Research, students will use online tools to 

research the history of a decision that resulted in a local policy, program, or 

project.  

Segment 2: Solid Waste 

2.1: Thought exchange with Zingerman’s – anticipated guest class speaker includes 

Miriam Flagler, Facilities Manager, Zingerman;s (class to be held at Zingerman’s)  

2.2: Solid waste basics, circular economy and zero waste concepts – anticipated 

guest class speaker includes Jennifer Petoskey, Solid Waste Outreach & Compliance 

Specialist  

2.3: Domicology – anticipated guest speaker includes Dr. Rex Lamore from Michigan 

State University who will talk about the concept of domicology (waste related to the 

built environment). 

2.4: Student presentations on youth education project  

Assignment 3: Solid Waste Youth Education Project, students will develop their 

own education and outreach effort for fellow Community High students and 

staff – this will be the main assignment for this segment  

 Segment 3: Water Resources 

3.1: Water system basics – anticipated guest class speakers include Jen Lawson, 

Water Quality Manager.  

3.2: Tour Drinking Water Facility  

3.3: Tour Wastewater Facility  

Assignment 4: Water Resources Video Letter, students will produce short 

videos sharing thoughts on the importance of water  



Segment 4: Planning for the Future 

4.1: Planning basics  

4.2: Re-examining the alleys  

  4.3: Public engagement  

4.4: Student photo/art-journaling presentation to Council and/or relevant City Staff 

Assignment 5: Read No Small Plans  

Assignment 6: Photo/Art Journaling, students will be answering questions like 

“what makes Ann Arbor interesting” through the lens of a camera or other art 

mediums– this will be the main project for this segment  

 Segment 5: Leadership and Public Service 

5.1: Daring leadership concepts  

5.2: Giving to self and others (why self-care is an important part of leadership) – 

anticipated guest class speaker includes Laura Gourlay, Social Worker and 

mindfulness educator in the Mt. Pleasant school district.  

5.3: Social equity initiatives – anticipated guest class speaker includes  

Emily Drennen, Sustainability Specialist  

5.4: Student presentation on social equity to Sustainability and Social Equity Office 

Assignment 7: Watch Brene Brown video and read materials from her book 

Dare to Lead  

Assignment 8: Advancing Social Equity, students will put together a 

presentation on their thoughts about how to get more marginalized groups 

involved in City processes and how to generally make Ann Arbor a more 

equitable place.  

Assignment 9: Response to Resident, students will practice responding to 

frustration and anger in a compassionate by drafting an email in a scenario 

simulation 

V. Texts, Books, Readings, Materials

 The name of the books used for this course, author, date, and edition.

o No Small Plans: A Graphic Novel Adventure through Chicago (I’m working on getting

copies)

o Excerpts from Dare to Lead, Brene Brown, 2018 (I will be using material that she freely

provides online)

 Materials: any additional materials required. (e.g., art supplies, computer)

Computer might be necessary. The City may be able to provide some if necessary.

VI. Grading / Evaluation

 If you have chosen a pass / fail option, you must include the criteria for receiving a passing

grade: Criteria for a passing grade includes engagement in class and accomplishing

assignments

VII. Documentation of Work



 All students must submit evidence of their work to the CR Monitor several times over the

course of the semester.

 Explain what the student will be showing to the CR Monitor and how they will get it to the

CR Monitor.

The student will be showing:

 Who’s Who Profiles

 Decision-making results

 CIP Assessment

 Solid-Waste Youth Education Project

 Water Resources Video

 Planning Photo/Art-Journaling Project

 Response to Resident

 Advancing Social Equity Presentation

Optional Forums to Attend (hosted by City): 

February 19, 2019: Adapting to a Changing Climate 

The City of Ann Arbor is already experiencing impacts from climate change. More severe storms, 

increased precipitation, rising temperatures and extended heat waves all pose challenges to 

how we live, work, and play in our community. Join a conversation on how the Ann Arbor 

community is taking steps to address climate impacts and what more we could be doing at the 

city, neighborhood and individual level. Climate adaptation experts will share the soup to nuts 

on climate change for Ann Arbor and what we can do to thrive in a changing future.    

Speakers: Beth Gibbons (Executive Director, The American Society of Adaptation Professionals), 

Missy Stults (Manager, Office of Sustainability and Innovations, City of Ann Arbor), Jen Lawson 

(Water Quality Manager, City of Ann Arbor).   

 March 21, 2019: Climate Change 201 

Join the conversation as UM professors and other speakers dig deeper into the latest thinking 

about the science and impacts of climate change, both locally and globally.   

Speakers: Jonathan Overpeck (Dean of the School for Environment and Sustainability, 

University of Michigan); Emily Drennen (Sustainability Analyst, City of Ann Arbor)  

April 18, 2019: Race and Class Equity in Washtenaw County 

Ann Arbor is the eighth most socioeconomically segregated metro area in the U.S.; the second 

most segregated city in the nation in service class segregation; and the fifth in working class 

segregation. In 2010, Census data shows white residents accounted for 73% of Ann Arbor's 

population, just under Michigan's average of 79%, while African American residents accounted 

for just 8% of residents—nearly half of the state average of 14%. Ypsilanti, on the other hand, is 

made up of 62% white residents and 29% African American residents: a dramatic imbalance for 

two closely tied cities. Housing is a social determinant of health so where you live matters. Join 
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Your notice must include: 

A statement explaining the resident participation requirements, including an explanation of why and to 

whom the information is being sent, and how the information gathered through the resident                         

participation process will be used by the developer.   
 

A written description of the proposal including but not limited to: the proposed use(s), buildings that will 

be constructed or demolished, streetscape modifications, brownfield incentives requested, and                     

proposed zoning changes.  
 

A map of the project location and a conceptual rendering of the development.   
 

How individuals who receive notices will be provided an opportunity to discuss the application with the 

developer and express any concerns or questions they may have about the proposed project.  
 

Contact name, phone number and email. 
 

Meeting logistics: date, time, place.   
 

 

3. Review & Mail your Notices  Provide a final PDF copy of the mailing so 

that Planning Staff can post the meeting information to the City’s website and notify subscribers 

of GovDelivery. Drop your notices in the mail at least 10 business days before the meeting date.  

Continued on next page 

4. Hold your Meeting Meeting attendees are permitted to audio or video record 

meetings. If your meeting must be cancelled, post a notice at the meeting location and inform 

Planning Staff as soon as possible.  

2. Request Labels  & Draft Meeting Notice Per the ordinance, 

you are responsible for the cost of  mailing the notices. The City provides a postcard template for 
use.  To request your address labels, send an email to planning@a2gov.org that contains your 
project address/location and your project type. You will then be provided with address labels in 
Word and Excel formats for commercial and residential neighborhood associations within the City 
and for property owners and residents within 1,000 feet of your project site. Send notices to all      
addresses provided.  

1. Plan your  Meeting  Your meeting must take 

place no fewer than 10 business days before you submit your               
application. Your meeting location should have accessible             
parking, seating, and restrooms, be on a bus line, a logical                    

location for the meeting based on  the proposed project area, 
and a generally recognized “public” gathering place. Religious 
holidays, mornings, early afternoons, Fridays, Saturdays, or                   
Sundays are not appropriate for meetings.  Sample Meeting                    
Locations: Ann Arbor Public Schools, UofM Facilities, Libraries, and  
City Parks & Recreation Facilities. 

 Writing Utensils 
 iSign-In Sheet(s) 
 Handouts/Business Cards 

 Directional Signs  
 Seating 
 Projection Equipment  

 Easels for Boards 
 Microphone 
 Speakers 

Your meeting may need the following items: 

Plan, hold, notice, and 

report on your Resident 

Participation Meeting. 

Type 1 Projects  
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