dministrator’'s Report

The city's mission is to deliver exceptional services that sustain and enhance a vibrant, safe and diverse community.

City Administrator’s Report January 20, 2026 prepared for City Council. Kindly forward questions, comments,
or suggestions for input to mdohoney@a2qgov.org, mwalton@a2gov.org, or shiggins@a2gov.org.

SAFETY NOTES

Safety Update Radon

January is National Radon Action month. Radon is tasteless, colorless, and odorless radioactive gas that is found
in all types of soil and rock and is prevalent in SE Michigan. Radon gas can seep into homes through cracks in
foundations, around floor drains and sump pumps. Long-term exposure to elevated levels of radon indoors can
cause lung cancer, so it is important that every home be tested for radon. Washtenaw County recently
announced that residents can pick up a discounted radon test kit for S5 through the end of January. For more
information, please visit the Washtenaw County website. Thank you for making A2 Be Safe!

SUSTAINABILITY & INNOVATIONS

Sustainability & Innovations Corner Catch up on the latest information submitted from the Ann Arbor Office of
Sustainability and Innovations (OSl). For further details, including registration links, visit OSI online.

Expression of Interest: Public Electric Vehicle Charging. Multi-family and commercial sites interested in
hosting electric vehicle chargers are encouraged to review the expression of interest recently released
by The Office of Sustainability and Innovations. The Office is able to provide up to 90% of the funding to
install publicly accessible chargers thanks to a Charging and Fueling Infrastructure grant the City won in
2025. The expression of interest form can be found on our website. All forms must be submitted by end

of January to be considered.

A?ZERO Home Energy Advisor hits milestone, helping over 500 Ann Arbor households. Over 500 Ann
Arbor homes have now received customized plans for advancing sustainability, energy efficiency and
health through the City’s A’ZERO Home Energy Advisor (HEA). Those interested can learn more or sign
up at www.a2zerohea.org.

City of Ann Arbor’s Green Rental Housing Ordinance Went into Effect Jan 6, 2026. The Green Rental
Housing Ordinance requires every rental unit in Ann Arbor to meet a minimum baseline of safety,
comfort, and energy efficiency at the time of its rental inspection. And many are already in compliance!
Learn more about the Ordinance and how to comply at osi.a2gov.org/greenrentalhousing.

A?ZERO Ambassador Applications Now Open! The A’ZERO Ambassador Program is a 12-session training
program that hosts community members to explore pathways for advancing local sustainability
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initiatives, resilience, and carbon neutrality in Ann Arbor. No previous experience is required, and all
interested in sustainability are encouraged to apply at osi.a2gov.org/ambassadors.

e Submit your Climate Action Hero! Every month, A’ZERO Climate Action Heroes recognizes a community
member who inspires others to make positive change and help the community achieve its A>ZERO goals.
These heroes will be recognized in the monthly sustainability newsletter (The Charging Station), in the
Ann Arbor Observer, on OSI social media accounts, and at a yearly celebration with the Mayor and City
Administrator — and all of the year’s other Heroes! To nominate an individual as an A?ZERO Climate
Action Hero, please visit osi.a2gov.org/hero. Congratulations to Annie Broderick for being January 2026’s

Climate Action Hero.

e Sustainability Forum: New Initiatives for a New Year — Charting a Path for Sustainability Progress in
2026, Jan 27, 6 — 7PM, Ann Arbor District Library Downtown: The start of a new year offers us the
opportunity to reflect on the past and affirm our values and intentions for the future. Join Ann Arbor’s
Office of Sustainability and Innovations, along with other community leaders, for the first session of the
2026 Sustainability Forums series to explore exciting new sustainability initiatives, programs, and
commitments coming to Ann Arbor in 2026! Come to learn, ask questions, engage with community
members, and cultivate your own “sustainable resolution” for the coming year. Learn more at
osi.a2gov.org/events.

e New OSI Weekly Video “Look Backs”. We are delighted to share that OSI launched a weekly video series
looking back on some of the highlights of activities undertaking the week before. These videos will
appear regularly throughout the year. Check our OSI’s Facebook, Instagram, or LinkedIn pages to view
the videos and more about activities unfolding in OSI.

e FB:A2Zero | IG: @a2zero2030 JOIN OUR MAILING LIST | YOUTUBE | a2zero.org
e For more information on our upcoming events, please visit www.a2gov.org/sustainability/events.

COUNCIL PRIORITIES/INITIATIVES
Police Monthly Report. The December 2025 AAPD Monthly Comparison Report — Monthly Pedestrian Crash
Report (PDF) is attached.

Transportation Commission Monthly Report. The January 2026 Transportation Commission Project Report is
available via https://a2gov.legistar.com/View.ashx?M=F&ID=15122214&GUID=8FCD956F-A5E1-4075-8C53-
C24B11BD31C9.

PREVIEWS
January 20 Council Meeting will feature the following items of interest:

Consent Agenda (17). There are 17 items on the consent agenda.

Public Hearings (2). Public Hearings are listed below.
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e A Public Hearing and Resolution to Approve a Transformational Brownfield Plan for 350 South Fifth
Avenue

e A Public Hearing and Resolution to Approve a Brownfield Plan for the Arbor South Project

Ordinances — Second Reading. None.

Ordinances - First Reading (4).

e An Ordinance to Amend Section 5.19 of Chapter 55 (Unified Development Code) of Title V (Bicycle and
Vehicle Parking) CPC Recommendation: Approval (8 Yes, 0 No)

e An Ordinance to Amend Section 5.28.4 of Chapter 55 (Unified Development Code) of Title V
(Community Participation Requirements) CPC Recommendation: Approval as Amended (8 Yes, 0 No)

e An Ordinance to Amend Chapter 55 (Zoning), Rezoning of 0.15 Acres from PUD (Planned Unit
Development District) to R4C (Multiple Family District), 715-717 E Huron Street Rezoning, 715-717 E
Huron Street (CPC Recommendation: Approval - 7 Yeas and 0 Nays)

e An Ordinance to Amend Section 8:532 of Chapter 105 (Housing Code) of Title VIII (Building Regulations)
of the Code of the City of Ann Arbor

OTHER

Winter Compost Pickup. The city is performing once-monthly pickup of compost carts throughout the winter,
however no bags or bundles will be collected. Remaining monthly curbside compost cart pickups will take place
during the weeks of Feb. 2 and March 2, 2026. Carts will be collected on residents’ regular solid waste collection
day.

Residents who do not have a compost cart can obtain one for free by contacting the city customer service center
at 734.794.6320 or customerservice@a2gov.org. For information on winter composting and tips on how to
prevent material from freezing to carts, such as lining the cart with a paper lawn and leaf bag,
visit www.a2gov.org/wintercompost.

Ann Arbor Earns ‘A’ Rating for Environmental Leadership. The City of Ann Arbor has been recognized by CDP,
the global environmental non-profit, for its leadership in transparency and action, securing a place on CDP’s
respected annual “A” List. Achieving an A rating places Ann Arbor among the leaders demonstrating
comprehensive disclosure, mature environmental governance and meaningful progress toward environmental
resilience. CDP operates the world’s only independent environmental disclosure system, with over 1,000 cities,
states and regions reporting environmental data through CDP in 2025. More information is available via
https://www.a2gov.org/news/posts/ann-arbor-earns-a-rating-for-environmental-leadership/.

Ann Arbor Community Academy Registration Now Open. The Ann Arbor Community Academy (A2CA) is
returning for its ninth year to provide a closeup look at local government. The popular program, free and open
to community members 18 years of age and older, will again be conducted with a hybrid approach. Nine weekly
sessions will be held either online or in person 6:30-8:30 p.m. Wednesdays throughout March and April. The
registration deadline is Monday, Feb. 16, 2026. For details and the link to register online,
visit www.a2gov.org/A2CA.
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A2 Snow Match Snow-covered sidewalks can be hazardous for everyone. But there’s something you can do for
your neighbors, on either side of the snowbank: Sign up for the A2 Snow Match program, by becoming a
volunteer OR, if eligible, receiving snow/ice-removal assistance to keep walkways

‘w passable. The A2 Snow Match program pairs residents in need with nearby

neighbors who volunteer to assist with snow removal.

Recipients of volunteer services must be city residents age 55+ or self-identify as

10w e s e e s M e essss.— having a disability, and without other resources available to help with snow

removal (i.e., financial, family, friends or neighbors). Volunteers are matched with

homes within about a 10-minute walk of their location. Residents can register to volunteer or receive help!
Questions? Email a2snowmatch@a2gov.org.

City of Ann Arbor City Administrator’s Report — January 20, 2026
The City’s Mission is to deliver exceptional services that sustain and enhance a vibrant, safe and diverse community.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.cognitoforms.com%252FCityOfAnnArbor1%252FA2SNOWMATCHRELEASEANDWAIVEROFLIABILITY%2F2%2F0101019b715aa0a9-32ced2f3-5a55-4548-a6ec-6e2c7724450c-000000%2FjIe-vXVJUBk3Szg-HzgYGBbz6L-tTRT069qhEBPzZJ8%3D438&data=05%7C02%7Cshiggins%40a2gov.org%7C99e80e7f6e7249cd66d208de47f1dcaa%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C639027301585048231%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WOpSJ8%2BFd7YM69uO8OdCEp9no2eGigsVrnvBtG8IPgc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.cognitoforms.com%252FCityOfAnnArbor1%252FA2SNOWMATCHRELEASEANDWAIVEROFLIABILITY%2F2%2F0101019b715aa0a9-32ced2f3-5a55-4548-a6ec-6e2c7724450c-000000%2FjIe-vXVJUBk3Szg-HzgYGBbz6L-tTRT069qhEBPzZJ8%3D438&data=05%7C02%7Cshiggins%40a2gov.org%7C99e80e7f6e7249cd66d208de47f1dcaa%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C639027301585048231%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WOpSJ8%2BFd7YM69uO8OdCEp9no2eGigsVrnvBtG8IPgc%3D&reserved=0
mailto:a2snowmatch@a2gov.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.cognitoforms.com%252FCityOfAnnArbor1%252FA2SNOWMATCHRELEASEANDWAIVEROFLIABILITY%2F1%2F0101019b715aa0a9-32ced2f3-5a55-4548-a6ec-6e2c7724450c-000000%2FMwNhTzkFFjYXmUUFuL5Viu6uZ5mXQFoGOlgcOecJu44%3D438&data=05%7C02%7Cshiggins%40a2gov.org%7C99e80e7f6e7249cd66d208de47f1dcaa%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C639027301585032366%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RzDgrfLj4%2FBtC02qGLqvdjTnicVhKDpHPFPAo3IZ3BM%3D&reserved=0

\N ARBQO

established 155, 2

)

Ann Arbor Police Department
Office of the Chief
Chief Andre Anderson

Executive Deputy Chief
Jason Forsberg

Deputy Chief
Patrick Maguire

TO: Milton Dohoney Jr.

FROM: Ann Arbor Police Department
SUBJECT: Monthly Comparison Report
DATE: January 16, 2026

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part A-December 2025

Category Classification gg{‘z/gggs 11;;6%25 % Change ggﬁgg; 4 % Change 2025 2024 % Change
Homicide Murder & Nonnegligent Manslaughter 1 0 —_— 0 —_— 2 0 —_
Negligent Manslaughter 0 0 - 0 - 0 1 ¥ -100%
Justifiable Homicide 0 0 —_ 0 —_ 0 0 —_
Sex Offenses, Forcible Forcible Rape 1 1 _ 5) VY -80% 29 47 ¥ -38%
Forcible Sodomy 1 0 —_— 1 —_— 19 12 A +58%
Sexual Assault with an Object 0 0 - 0 - 2 3 v -33%
Forcible Fondling 4 4 —_ 1 A +300% 29 35 VY -17%
Robbery Robbery 5 4 A +25% 1 A +400% 38 25 A +52%
Assault Aggravated Assault 23 25 VY -8% 14 A +64% 229 249 vV -8%
Simple Assault 38 54 ¥ -30% 38 - 588 597 VY 2%
Intimidation 8 15 v -47% 1 A +700% 143 130 A +10%
Burglary/Breaking & Entering Burglary/Breaking & Entering 10 19 Y -47% 26 ¥ -62% 188 213 v -12%
Larceny/Theft Pocket-picking 2 0 —_ 0 —_ 10 11 v -9%
Purse-snatching 0 1 Y -100% 0 - 5 4 A +25%
Theft from Building 20 18 A +11% 13 A +54% 253 261 VY -3%
Theft from Coin-Operated Machine or Device 0 0 —_— 0 —_— 0 4 VY -100%
Theft from Motor Vehicle 38 55 Y -31% 36 A +6% 527 473 A +11%
Theft of Motor Vehicle Parts or Accessories 15 9 A +67% 11 A +36% 7 69 A +3%
Shoplifting 30 42 v -29% 50 VY -40% 458 482 VY -5%
All Other Larceny 30 34 v -12% 35) v -14% 474 510 \
Motor Vehicle Theft Motor Vehicle Theft 4 8 ¥ -50% 6 ¥ -33% 84 95) v -12%
Arson Arson 0 1 Y -100% 0 - 10 7 A +43%
Human Trafficking Human Trafficking, Commercial Sex Acts 0 0 —_ 0 —_ 0 0 -_
Human Trafficking, Involuntary Servitude 0 0 —_— 0 —_— 0 0 —_—
Kidnapping/Abduction Kidnapping/Abduction 0 0 —_ 0 —_ 0 2 ¥ -100%
Counterfeiting/Forgery Counterfeiting/Forgery 4 2 A +100% 3 A +33% 28 40 VY -30%
Fraud False Pretenses/Swindle/Confidence Game 8 14 ¥ -43% 15 Y -47% 239 285 V -16%
Credit Card/Automated Teller Machine Fraud 5 5 —_— 5 —_ 70 81 ¥V -14%
Wire Fraud 1 1 —_ 0 —_ 13! 17 ¥V -24%
Hacking/Computer Invasion 0 0 —_ 0 —_ 2 2 -_
Identity Theft 5 6 Y -17% 4 A +25% 75 75 -_
Embezzlement Embezzlement 0 0 - 2 VY -100% 7 16 ¥ -56%
Stolen Property Offenses Stolen Property Offenses 2 2 - 0 - 23 18 A +28%
Destruction/Damage/Vandalism of Property  Destruction/Damage/Vandalism of Property 6 21 Y -711% 25 Y -76% 264 295 Y -11%
Weapon Law Violations Weapon Law Violations 2 7 Y -711% 2 - 25 22 A +14%
Prostitution Prostitution 0 0 - 0 - 1 1 —_—
Purchasing Prostitution 0 0 —_ 0 —_ 0 0 —_
Animal Cruelty Animal Cruelty 0 0 —_ 0 —_ 4 6 ¥ -33%
Drug/Narcotic Violation Drug Equipment Violations 0 0 - 0 - 0 1 v -100%
Drug/Narcotic Violation 7 7 —_ 4 A +75% 80 50 A +60%
Pornography/Obscene Material Pornography/Obscene Material 2 2 —_ 2 —_ 34 30 A +13%
Extortion/Blackmail Extortion/Blackmail 2 1 A +100% 1 A +100% 18 10 A +80%
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AAPD Offense Monthly Comparison Report (preliminary and advisory) Part B — December 2025

IHWAEE - NM02S- T2 -

Caiegony Czsabcabon [smes  (shanes TPOMEME aieen, WOlNE 05 4 SChangs

Family Offenses, Nonviolent Family Offenses, Nonviolent 1 1 _ 1 _ 14 14 —_—

Driving Under the Influence Driving Under the Influence 5 11 V¥ -55% 1 V¥ -55% 97 110 VY -12%

Liquor Law Violations Liquor Law Violations 0 0 —_— 0 —_— 16 176 Y -91%
Drunkenness Drunkenness 0 0 —_ 0 —_ 0 1 ¥ -100%
Disorderly Conduct Disorderly Conduct 5 15 Y -67% 10 ¥ -50% 147 139 A +6%
Curfew/Loitering/Vagrancy Violations Curfew/Loitering/Vagrancy Violations 0 0 —_ 1 ¥ -100% 0 5 ¥ -100%

Bad Checks Bad Checks 0 0 —_ 1 V¥ -100% 8 20 V¥ -60%
Peeping Tom Peeping Tom 0 1 ¥ -100% 0 —_ 9 3 A +200%
Trespass of Real Property Trespass of Real Property 2 3 V¥ -33% 1 A +100% 40 83 A +21%

All Other Offenses All Other Offenses 26 27 Vv -4% 23 A +13% 369 391 V -6%
Runaway Runaway 1 1 —_ 1 —_ 23 36 VY -36%

AAPD Monthly Pedestrian Crash Report — December 2025
Pedestrian
Report # Location Date Time Vehicle Movement Pedestrian in Crosswalk At Fault Party Injury
250062167|Fuller Rd and Fuller St 12/5/2025| 8:25PM Turning Right Yes N/A C
250063794|Packard and Colony 12/16/2025| 9:09 AM Going Straight Yes Pedestrian C
250064254|First and Washington 12/18/2025| 5:02PM Going Straight Yes N/A 0
N/A represents data was not available at the time of report
AAPD Monthly Bicyclist Crash Report — December 2025

Report # Location Date Time Vehicle Movement Bike Movement At Fault Party |Bike Injury| Helmet
250061894(Fuller and Glen 12/3/2025| 5:30PM Going Straight Crossing at Intersection N/A 0 Yes
250062547|Huron and Thayer 12/4/2025| 4:00 PM| Slowing/Stopping on Roadway Crossing at Intersection Motorist B No
250065829|Hill and Main 12/30/2025| 5:10PM Turning Right Going Straight Motorist C Yes

N/A represents data was not available at the time of report

Injury Legend:

K - Fatal Injury (Any injury which results in death)

A - Suspected Serious Injury (Any injury other than fatal which prevents normal activities and generally requires hospitalization)
B - Suspected Minor Injury (Any minor injury that is evident to others at the scene)

C - Possible Injury (Any possible injury that is reported or claimed)

O - No Injury (No indication of injury)
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