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Administrator ]
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Ann Arbor Housing
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Board of Commissioners
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Services

Resource Coordination

Management

Assistant Executive Director|

———]

Finance Manager Deputy Director

Maintenance Vendor

Facilities Manager

——

Financial Analyst Financial Analyst
(PH) (Sec. 8)
[
Residency Residency
Manager Manager
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1

Job Training
Coordinator
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Planner and
Internal Inspector

Section 8
Program Manager Maintenance Staff

Program Assistant

Program Assistant

Occupancy

QC Specialist Specialist (5)
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Waitlist Clerk Waitlist Clerk Receptionist
(Eastside) (Westside) Program Assistant P
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45

Adopt 90% of market mid-point pay strategy for all AAHC postions.

Maintain current AFSCME pay rates (30% of comparable City positions).

Eliminate temporary iti upon ution of

contract.

Transfer AFSCME represented maintenance employees to other parts of

City organization as positions beceme available.

Make the Executive Director posttien regular full-time.

Make the Deputy Director position regular full-time.

Create and fill the Section & Program Manager position

Make interim Site Manager positions (2) regular ful-time Residency Manager|

IMake the existing Accounting Clerk position a Financial Analyst (Accountant

1} for public housing.

Add a second Financial Analyst position for the Section 8 program.

Reclassify Section 8 Waitlist Clerk position to a Section 8 Program Assistant |
HUD Regulations & Best Practices

Make a key role of the Executive Director to perform planning activities,

especially with regard to rehabilitation/redevelopment of properties and

supportive services to residents/recipients.

i i'l\

4 |

01** 9%
, 35 )1+

4

AAHC Board
Develop a Board governance policy that outlines the roles and
responsibilties of an AAHC Board member.
Develop formal selection criteria for Board members and implement ts use
as current Board members retire and a search for replacement members
Implement a formal new Board member orientation and establish
reguirements for engoing training and development.
Develop Board agendas that focus on financial sustainability and strategic
direction, with less emphasis on day-to-day operatiens.

4

i

AAHC and City Relationship

The City of Ann Arbor should continue to support the AAHC.

The Ann Arbor City Council should monitor the AAHC's performance.
Capital Needs Assessment

Incorporate information provided by CHNA as a long-term

4

| |

T p direction is devel
Partnering Opportunities
Increase Executive Director involvement in City-wide affordable housing
initiatives.
Aggressively pursue vi s and partner agencies to provide

needed supportive services.

||

4

L
4
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