Ann Arbor Housing Commission

February 18, 2009

REGULAR BOARD MEETING 

MINUTES

The meeting took place in the AAHC Conference Room, 727 Miller, Ann Arbor, MI 48103. Chair Deborah Gibson convened the meeting at 6:10pm.

ROLL CALL:  
Commissioners present: Deborah Gibson, James Jackson, David Parent;  Dwayne Seals (arrived late)


         
Commissioner excused: Alan Levy (ill); 


          
Staff Present: Elizabeth Lindsley, Betsy Cornellier, Tom Hickey




Guests:  Brian Mackey, citizen

  John Wimsett, Robert Jones Miller Manor residents
I. APPROVAL OF AGENDA  - Commissioner Jackson moved and Commissioner Parent supported.  Move Closed Session item number 9 up. Item C. The Agenda, as amended, passed 3 Ayes 0 Nays.

II. PUBLIC COMMENTARY 
A. Jones: filed complaint against other Miller Manor resident, no one has responded regarding the complaint or inquired of witness. Expresses that residents are campaigning toward Jones, feels there is no one to assist him with his concerns. Other residents have complained against Mr. Jones making accusations of a resident death, mismanaging resident council funds. The concerns are difficult to define due to the expiration of the resident council 501 C3 statuses, making it difficult for rebuttal. Accuses resident council and management office of mismanaging funds, community space and resident activity. Mr. Jones has submitted proposals for project but received no support or response. Inquires why he hasn’t been approached to participate in several concerns. Parent: inquires the nature of Mr. Jones complaint. Jones: explains that his complaint was to the police department regarding a Miller resident. 
B. Mackie: If AAHC doesn’t have a protocol for evicting mentally ill, there should be one. If f a writ is submitted to court, it should be certified whether a person is mentally ill; mental health assistance should be sought prior to setting someone out. There are several resources to assist the commission. There is a current eviction that the commission should be aware of and should revisit the issue to assist the particular client. Gibson: aware of the current incident and acknowledges that a good number of AAHC residents are mentally ill. The commission doesn’t have adequate support; the policy is that residents must make their illness know to the commission, to allow the commission to provide assistance. The commission can also ask CSTS if  the client has been in contact with a case manager during the time the eviction.  In the case in question, the commission provided information and opportunity to negotiate with the client to prevent eviction. The commission can and does work with CSTS (altho HIPPA and confidentiality can be issues) to provide the customer the assistance that is needed.  PORT work with homeless, not particularly with housed individuals. Jenkins: spoke to Mary Beth (CSTS worker);  AAHC is unable to refer due to discrimination and confidentiality by HUD policy. If the file doesn’t have specific persons listed the policy prohibits the commission to release information without signed releases to specific individuals. Provides an example how the Hoarders task force operates, but concludes the agency is limited in the referral of mental health assistance. Gibson: the commission is aware; however the eviction was prolonged over a year, with hopes that parties could negotiate a solution. 

C. Jenkins: provided a professional background and provided thanks to the commission and time shared with employees and board.

D. Gibson: inquires to add the comments to the agency plan, the document provided by Joan Doughty will be included in the March meeting and public hearing. 

III. APPROVAL OF MINUTES

A. Regular Board Meeting of January 28, 2009 – Motion by Parent support by Jackson. Gibson suggests correcting on item on the January minutes. Minutes approved 3 – 0.

B. Special Board Meeting of February 4, 2009 - Motion by Parent; support by Jackson.  Minutes approved 3-0.

IV. NEW BUSINESS

A. Resolutions

1. FY09-19: To Approve Revision to Section 8 Admin Plan.
Motion by Parent support by Jackson. Lindsley: provides an overview of the project. Individuals that failed to meet the occupancy requirement were denied due to family size, for the unit is a one-bedroom apartment. Avalon looks to rapidly fill the 20 units with six chronically homeless individuals maintaining the unit throughout the life of the contract. The admin plan was revised to work for this project as well as other programs that may fall under the guidelines. Chapter 4 refers to the language to allow for referral applications. Chapter 24 includes language as well to accommodate the policy requirements and program. HUD and other agencies have been contacted to assure compliance with policy. The agency looks to work with several agencies, HUD has specified that the commission can not target specific disabilities, which the commission is not looking to target. Gibson: inquires if the potential client would be a participant of an agency that provides service to an individual meeting the definition of chronically homeless. Lindsley: explains the intent, however many may meet the definition. Parent: inquires of the other requirements. Lindsley: explains the commission requirements. Parent: recommends spelling out PBV in the policy revision.  Parent: inquires if the agency would define an individual as chronically homeless. Lindsley: yes, the agencies will contact other agencies to supply chronically homeless individuals. First screening will be held Friday. Seals: inquires the purpose of the change. Lindsley: to allow the agency to meet a mandated targeted applicant that is not on the existing waitlist. Seals: inquires who the targeted population and how those people are handled on the waitlist. Lindsley: explains requirements. Seals: inquires if the resolution helps the applicants or the developer. Lindsley: the wording isn’t worded to assist only Avalon, but other PBV developers who may or may not have other preferences. Seals: inquires the opinion of other commissioners. Parent: supports the project and the amendment of the admin plan. Seals: confirms that the intent of the wording. Parent: suggest including language to “subject to board approval and include wording that caters to the mission and goals of agency.” Resolution passed as amended, Seals motioned and supported by Parent. 4-0.
B. New Business   
V. COMMISSIONER SUBCOMMITTEE REPORT
A. Personnel – none
VI. COMMISSION STAFF REPORTS

Executive Director – Lindsley: no updates have not been completed for PH occupancy. Meeting with VA has caused for AAHC to work more diligently. VASH screening scheduled for Friday afternoon. Letter from Civil Rights regarding a 3 year old S8 complaint was dismissed in December. Meeting with Jayne Miller for short term and long issues. Negotiation have been completed with AFSCME for interdepartmental transfers. Parent:  inquires Dena completing S8 reports. Lindsley: yes. Jackson: Dena hearing officer. Lindsley: no Lori Long. Seals: inquired posting positions. Lindsley: looking to have operational assessment completed within the six months, so the filling of positions will be postponed. Seals: inquires training and short staff. Lindsley: city HR department has committed for two years to provide support and financial assistance. Seals: inquires if the people in the position are qualified and trained. Lindsley: explains that union prohibits certain moves, picked best people for jobs – intent is to fill the positions. Parent: inquires if Dena is qualified for the role. Lindsley: yes, same qualifications as Mirada. Seals: expresses concern that we have qualified person in the position and doesn’t want to lag on filling the position. Parent: the situation must be addressed rapidly. Lindsley: mentions that the commission is looking to contract some positions. Seals: concurs with discussion.
A. Financial Manager – Seals: request consolidated report. 
B. Section 8 Report – as submitted; no question or comments.
C. PH-West, PH-East, Security Reports – as submitted; no comments or questions.

VII. ADDITIONAL PUBLIC COMMENTARY :  none
VIII. ADJOURNMENT  at 7:15 pm. Motion by Jackson; support by Parent. Approved: 4-0.
The Commissioners took a brief break and then went into Closed Session.

______________________


____________________________

Deborah Gibson, Chair



Elizabeth Lindsley, Recording Secretary
