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ANN ARBOR MUNICIPAL CENTER
Schematic Cost Model - Revised Schematic Design

COMPONENT CONSTRUCTION COST* W/ CONTINGENCY W/ ESCALATION W/ OWNER COSTS REMARKS
Base Project Additional Scope 10.0% 7.5% 20.0%

PHASE 1
BASE BUILDINGS 

COURT / POLICE BUILDING / SECURE PARKING $25,599,310 $28,159,241 $30,271,184 $36,325,421
LARCOM RENOVATION $4,966,691 $5,463,361 $5,873,113 $7,047,735 Not inc. 2nd Floor

LARCOM 6TH FLOOR $171,089 $188,198 $202,313 $242,775 $25/SF
SUBTOTAL - Court/Police & Larcom $30,737,090 $33,810,799 $36,346,609 $43,615,931  

PUBLIC AMENITIES
SITE DEVELOPMENT - FIFTH, ANN & PROMENADE $1,487,943 $1,636,737 $1,759,493 $2,111,391
ATRIUM FOUNDATIONS / PLAZA DECK $0 $0 $0 $0 Deleted
COMMUNITY MEETING / CHAMBERS $0 $0 $0 $0 Deleted
SOUTH PLAZA $1,077,498 $1,185,248 $1,274,141 $1,528,970
PLAZA SUPPORT / SECURE PARKING $0 $0 $0 $0 Deleted

SUBTOTAL - Public Amenities $1,077,498 $2,821,985 $3,033,634 $3,640,361

SUBTOTAL - Base Project $32,225,033
TOTAL Base Project + Amenities $36,632,785 $39,380,243 $47,256,292 0.119% Variance from budget

10.20.2007 SD cost was $58,760,922 19.6% Reduction from SD

Budget $47,200,000

Additive Alternate 'A' - Public Meeting Room (150 Seats) $1,766,257 $1,942,883 $2,088,599 $2,506,319
$49,762,611

Additive Alternate 'B' - 2nd Floor Renovation $1,019,661 $1,121,627 $1,205,749 $1,446,898
$51,209,509

NOTES: Revised SD Const w/Cont. Project
C/P SF 111,973                       

This cost model is for order of magnitude budeting purposes.  It is NOT a construction cost estimate. Ave. $/SF $270 $324
Figures include labor and materials, contractor overhead and profit. 
Contingencies and construction cost escalation are included as indicated above to Spring of 2009 Larcom SF* 40,925                         
Construction cost escalation is anticipated increase of materials and labor between August 2007 and spring 2009. Ave. $/SF $148 $178
Owner costs, include professional fees, legal and financial costs, permits, testing, moving and furnishings. * includes 4,395 SF of police space in Larcom, but not alternates
* All costs are in January 2008 dollars
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Project Budget Analysis

A2 Municipal Center - PHASE 1
COMPONENT CONCEPT COST MODEL SD COST MODEL 47.2M Budget Targets Revised Schematic Design REMARKS

08.20.2007 10.20.2007 12.18.2007 02.07.2008

COURT / POLICE BUILDING / SECURE PARKING 25,430,076                                28,910,817                             26,191,475                         25,599,310                         Not inc. 4,395 SF Police in Larcom
LARCOM RENOVATION 6,750,809                                  6,499,917                               4,665,937                           5,137,780                           Inc. Police in basement and 6th floor T.I.

SUBTOTAL BASE PROJCT 32,180,886                                35,410,734                             30,857,411                         30,737,090                         

ATRIUM LINK 1,541,652                                  1,300,394                               -                                     -                                     Deleted
C/P SITE COSTS 1,155,165                                  1,416,863                               1,218,049                           1,487,943                           
COMMUNITY MEETING / CHAMBERS 1,734,836                                  1,778,033                               -                                     -                                     Not included in base scope, see Alternates
SOUTH PLAZA 762,911                                     1,210,317                               1,187,400                           1,077,498                           
PARKING EXPANSION 239938 293,752                                  -                                     -                                     Deleted

SUBTOTAL ADDITIONAL SCOPE $5,434,503 $5,999,359 $2,405,449 $2,565,441

SUBTOTAL PHASE 1 $37,615,388 $41,410,093 $33,262,861 $33,302,531

Design Contingency 3,761,539 4,141,009 3,326,286 3,330,253 10.0%
CONSTRUCTION COST BUDGET $41,376,927 $45,551,102 $36,589,147 $36,632,785

Escalation (to midpoint of construction) 3,103,270 3,416,333 2,744,186 2,747,459 7.5%
CONSTRUCTION COST BUDGET 44,480,197 48,967,435 39,333,333 39,380,243

OWNER COSTS
Professional Fees, Administration, Misc. Fees, etc 3,558,416 6,977,859 5,605,000 5,611,685 14.25%
Owner / Construction Contingency 2,224,010 1,469,023 1,180,000 1,181,407 3.0%
FF&E/Move 1,334,406 489,674 393,333 393,802 1.0%
Financing 1,779,208 856,930 688,333 689,154 1.75%

OWNER COST BUDGET $8,896,039 $9,793,487 $7,866,667 $7,876,049 20.0%
PROJECTED PROJECT COST = PHASE I $53,376,236 $58,760,922 $47,200,000 $47,256,292
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ID Task Name Duration Start Finish

1 PRE-DESIGN 507 days Mon 10/3/05 Tue 9/11/07
46 SCHEMATIC DESIGN 40 days Tue 8/21/07 Mon 10/15/07
47 Authorization to proceed 0 days Fri 8/24/07 Fri 8/24/07
48 Scope Adjustment / Confirmation 4 days Tue 8/21/07 Fri 8/24/07
49 SD Code Analysis 4 days Tue 8/21/07 Fri 8/24/07
50 Prepare Base Drawings 4 days Tue 8/21/07 Fri 8/24/07
51 Develop Schematic Design 15 days Tue 8/21/07 Mon 9/10/07
52 Preliminary Building Systems Recommendations 10 days Fri 8/24/07 Thu 9/6/07
53 Preliminary exterior lighting design (tentative) 10 days Fri 8/24/07 Thu 9/6/07
54 Develp Stormwater strategy (water balance) 10 days Fri 8/24/07 Thu 9/6/07
55 Design Review Meeting (PAC) 0 days Fri 9/7/07 Fri 9/7/07
56 Design Team Meeting (30%) 1 day Wed 9/12/07 Wed 9/12/07
57 Public Meeting 2 0 days Wed 9/12/07 Wed 9/12/07
58 Refine Design / Scope 15 days Mon 9/17/07 Fri 10/5/07
59 Design Review Meeting (75%) 1 day Mon 10/8/07 Mon 10/8/07
60 Prepare Cost Model 10 days Tue 9/25/07 Mon 10/8/07
61 Submit Final SD Package 0 days Mon 10/8/07 Mon 10/8/07
62 Prepare Fee proposals for DD-CA 10 days Tue 9/25/07 Mon 10/8/07
63 Present Final Schematic Design 0 days Mon 10/15/07 Mon 10/15/07
64 DESIGN DEVELOPMENT 183 days Tue 10/16/07 Thu 6/26/08
65 Adjust Scope (Revised SD) 103 days Tue 10/16/07 Thu 3/6/08
66 Review Scope 6 wks Tue 10/16/07 Mon 11/26/07
67 Revise Program 2 wks Tue 11/27/07 Mon 12/10/07
68 Revise Design 8 wks Tue 12/11/07 Mon 2/4/08
69 Design Review Meeting (PAC) 1 day Thu 2/7/08 Thu 2/7/08
70 Finalize Revisions 4 wks Fri 2/8/08 Thu 3/6/08
71 Design Review Meeting (PAC) 0 days Thu 3/6/08 Thu 3/6/08
72 Construction Manager Selection 8 wks Fri 2/8/08 Thu 4/3/08
73 Public Meeting 4: Review Revised Design 0 days Mon 3/10/08 Mon 3/10/08
74 Prepare DD Documents 20 days Fri 3/7/08 Thu 4/3/08
75 Design Review Meeting (PAC) 0 days Thu 4/3/08 Thu 4/3/08
76 Prepare DD Documents 20 days Fri 4/4/08 Thu 5/1/08
77 Design Review Meeting (PAC) 0 days Thu 5/1/08 Thu 5/1/08
78 Project Communications 5 days Fri 5/2/08 Thu 5/8/08
79 Scope Management 5 days Fri 5/9/08 Thu 5/15/08
80 Finalize DD Documents 20 days Fri 5/16/08 Thu 6/12/08
81 Preliminary Agency Review 10 days Fri 6/13/08 Thu 6/26/08
82 Present DD to Council 0 days Mon 6/16/08 Mon 6/16/08
83 CONSTRUCTION DOCUMENTS 165 days Fri 6/13/08 Thu 1/29/09
84 Prepare Construction Documents 40 days Fri 6/13/08 Thu 8/7/08
85 City Review and Comment on DD 10 days Tue 6/17/08 Mon 6/30/08
86 Design Review Meeting (PAC) 0 days Fri 7/11/08 Fri 7/11/08
87 50% CD Submission 0 days Thu 8/7/08 Thu 8/7/08
88 Scope Management 5 days Fri 8/8/08 Thu 8/14/08
89 Design Review Meeting (PAC) 0 days Thu 8/14/08 Thu 8/14/08
90 Prepare Construction Documents 40 days Fri 8/15/08 Thu 10/9/08
91 Submit 75% Documents 0 days Thu 10/9/08 Thu 10/9/08
92 Design Review Meeting (PAC) 0 days Thu 10/9/08 Thu 10/9/08
93 Scope Management 10 days Fri 10/10/08 Thu 10/23/08
94 Establish Guarenteed Maximum Price (GMP) 10 days Fri 10/10/08 Thu 10/23/08
95 Complete Bid Package 1: Site Demo / Excavation / Sitework 20 days Fri 10/24/08 Thu 11/20/08
96 Complete Bid Package 2: Foundations / Steel 20 days Fri 11/21/08 Thu 12/18/08
97 Complete Bid Package 3: Court/Police Bldg 30 days Fri 12/19/08 Thu 1/29/09
98 BIDDING 80 days Thu 11/20/08 Thu 3/12/09
111 CONSTRUCTION ADMINISTRATION 520 days Fri 3/13/09 Thu 3/10/11
123 POST CONSTRUCTION 130 days Thu 3/24/11 Thu 9/22/11
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