ANN ARBOR MUNICIPAL ENERGY FUND – BY LAWS 

I.  Selection of Projects

A review committee consisting of not less than three City employees, members of the Environmental Management Team, shall be appointed by the Administrator to review all applications for Energy Fund monies.  The committee shall approve or deny project funding based on the following criteria: 

A.
The project must fit into one of the following three categories;

1)
Have an estimated energy saving payback of five years or less, the shorter the payback, the more desirable the project.  At least 70% of the total annual funding must fit this category.

2)
Demonstrate and educate about energy saving or renewable energy to a large number of people through the installation of a demonstration system.  No more than 20% of annual total funds may be expended on this category.

3)
Provide information to facility managers on energy saving opportunities like an energy audit.  No more than 10% of the total annual funding may be spent on this category.

B.
The project must be at a City facility (ie energy bills are paid for by City fees or taxes).

C.
The project must be completed before the end of the fiscal year.

D.
Projects will be awarded primarily on a first come, first serve basis for projects with a payback of three years or less.  Projects with longer paybacks, or which fit into categories 2 and 3, will be awarded at the discretion of the committee as funds are available.

Payback Requirements

The projects (other than special demonstration or energy audits) are expected to payback the energy fund by contributing 80% of the resultant energy savings over the next five years.  The facility will therefore be able to make these payments from the excess amounts in their natural gas and electricity budgets.  Because of the lag time in receiving energy bills and the need for time to prepare the energy savings reports, the annual energy saving will be computed on an April to March fiscal year.  This will allow payments to be made from the current year's energy budget.

Upon completion of the Energy Fund financed improvements, and after a two month break-in period, the energy use for the facility will be compared to the past three years energy use and actual savings computed.  Whenever possible, energy savings will be based on metered consumption at each facility with corrections for changes in utility costs, weather extremes, and other factors which may have influenced energy consumption during the year.  In cases where it is not possible to identify the effect of a particular measure based on meter data, calculated savings will be used. These savings will be accrued through the end of the Energy Funds fiscal year (April - March) reported to the facility manager for payment before the end of the City’s fiscal year.

Reporting Requirements 

At the end of each City fiscal year a detailed accounting of expenses and savings will be performed under the direction of the Energy Coordinator for the projects financed by the Energy Fund.  Project costs will be compiled using data from Finance Department records and the facility managers involved.  The report will be submitted to the City Administrator for review.  

