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CIP Process

*14 Category Teams
*One for each of the 13 asset
categories
*Plus the Financial Team
Includes over 5o staff members
*From 12 different service units
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Prioritization Model

= Prioritization Model Tool

Water Treatment Plant Facilities Master Plan and
Water Resources Plan, by CH2MHill (2006)

= Piloted use in FY2010-2015 CIP for 3 asset
categories

Parks & Recreation, Bridges and Water System
= Positive reaction
* Decided to implement for all categories



Prioritization Model

= Tested, thorough, consistent process
* The model parameters are customized for
each project category
Same format and process
Just different inputs




Prioritization

Environmental Goals
Safety/Compliance/Emergency Preparedness
Funding

Coordination with Other Projects
Master Plan Objectives

User Experience (Level of Service)
Innovation

Economic Development/Retention
Partnerships

System Influence/Capacity

O & M (Operations & Maintenance)
Energy

Parks & Recreation:

Social, Cultural, Recreational &Aesthetic
Bridges:

Daily Users Carried

Criticality

Impacts Other Infrastructure Items

New Streets

User Demand

Surface Water Quality

Natural Features Impacts
Stormwater Management:

Surface Water Quality
Water System:

Reliability
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Safety/CompliancelE
Environmental Goals mergency
Preparedness

Coordination with
Other Projects

Category Type - Department
Project Name
llen Creek Greenway Non-Motorized Feasibility Study
3 len Creek Greenway Non-motorized Implementation
trak Station Relocation (Fuller Road Station - Future Phase)

nn Arbor-Saline Road/l-94 Non-Motorized Improvement

30
| 100 |
100
nnual City Shared Use Pathway Resurfacing & Replacements [ 30 ]
30
100 |

o
=

urb Ramps in the DDA
eddes Avenue Non-Motorized Path Repair/Replacement

g Major Mid Block Crossing Improvements
10 Model for Mobility: Ann Arbor- Detroit Commuter Parking (Interim

0




Figure 1: Capital Prioritization Ranking of Alternatives

by Total Benefit Value
(Through top 50 projects)
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| Items of Interest

$1.226 billion
total 6+ Year
Need

$475 million
in unfunded
needs

345 Projects/
Needs

FYZOI 2- 13 Asset
Fy201 7 Categories



ITtems of Interest

= Of the $475 million in unfunded needs, approximately:
$438,000,000 - - Alternative Transportation
$10,000,000 - - Street Construction (Queve Jumps & Alleys)

$6,000,000 - - City Owned Buildings

$6,000,000 - - Other Transportation

$4,000,000 - - Bridges

$3,000,000 - - Parks & Recreation (8andemer -Barton Connection)
$2,000,000 - - Airport

$700,000 - - Water System (Dams)




ITtems of Interest

= Projects in the first 2 years of the CIP will be
the basis for the FY2012 and FY2013 Capital
Projects Budget

= 131 projects with funding for FY2012 and/or
FY2013 (38% of total)

= Of the $184,184,000 for FY2012 AND FY2013,
approximately $71,750,000 (39%) from
outside sources (e.g., grants, other agencies,
developer contributions, etc.)



ITtems of Interest

= For more information on the CIP, please visit
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