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Non- motorized Program Annual Progress Report (2007

In calendar year 2007 there were several physicggqgts completed and others planned that will
meet the goals set forth in the 2007 Non-motorizethsportation Plan. Various city units,
including Systems Planning, Project Managementrittey and Development, Field Operations,
Parks & Recreation, Communications, Community Stathsland Police and Public Safety,
implemented these projects.

Strong community involvement programs buoy the'sibon-motorized transportation
implementation strategy. These programs incluaekiwg with multiple stakeholders on the
Alternative Transportation Committee and the genaushlic to build consensus on complex
policy and planning issues. In calendar year 20@vet were several events, like Bike Fest, and
campaigns, like the Share the Road Campaign, ityagtaff helped to plan, which brought
attention to non-motorized transportation and etiogdo citizens.

The city is also committed to conducting cuttingzedesearch projects that will help prioritize,
evaluate, and ultimately improve the planning atidgsof non-motorized facilities throughout
Ann Arbor. In calendar year 2007 city staff cometethe second year of a non-motorized count
program, updated the on-road bicycle lane anditteavalk evaluation/inventories, and began
creating a prioritization strategy for implementic@ntinuous non-motorized transportation
corridors.

2007 Physical Project Accomplishments
- Installed 19,739’ (3.64 miles) of bicycle lanesning the total to 23.39 miles.

Installed seven pedestrian countdown signals, aadrhid-block crossings.
Created a section of shared-use arrows.
Developed 1/8 mile of off-road paths to connect Amhor residents with the city’s
extensive parks system.
There are also several projects currently in pregytbat will add 6.3 miles of bicycle
lanes, several shared-use paths, and mid-blockiogss and over 40 intersection
improvements.



Completed:
South Seventh Street (from Pauline to West Stadium)

3200’ (.6 miles) of bicycle lanes were installedtbis segment.

Packard Street (from East Stadium to Jewett Avenue)

The section of Packard between E. Stadium BoulesaddJewitt Avenue was converted from
four lanes to three lanes with two auto-travel faaed one shared center left turn lane. 4750’ (.9
miles) of bicycle lanes and one mid-block crossias also installed on this segment.

Catherine Street (from Ingalls Street to Glen Awnu
1289’ (.24 miles) of bicycle lanes were installgdthis segment.

Platt Road (from Packard Street to Ellsworth Road)

This segment was converted from four lanes to tlanees with two auto-travel lanes, one shared
center left turn lane, pedestrian islands, ancethmal-block crossings. 10,500’ (1.9 miles) of
bicycle was also added to this segment.

Fourth Avenue (Liberty Street and Washington Straetsections)
Pedestrian countdown signals were installed.

Platt Road and Lorraine Street
Pedestrian countdown signals were installed.

Main Street (Liberty Street and Washington Street &illiam Street)
Pedestrian countdown signals were installed.

Huron Parkway and Geddes Road
500' of sidepath and pedestrian countdown signate wdded.

Ann Arbor/Saline Road (from South Main to Scio €hyr
Shared-use Arrows were installed on this segment.

ADA Curb-ramps Reconstruction

The city has been diligently reconstructing altleé curb ramps that have been identified as non-
compliant with ADA standards. The reconstructismn pace to complete all of the ramps in the
downtown area in six years and all of the rampsidatof the downtown area in 12 years.






Elements in Progress:

6.3 Miles of New Bicycle Lanes

Staff designed and is ready to move forward wistaling bike lanes and appropriate sighage
on nine priority corridors (identified below). Téecorridors were identified as high-priority
Near-Term Opportunities in the Non-motorized Plag2

First Street (William Street to Miller Street) -7.&iles

Ashley Street (William Street to Miller Street)37. miles

Miller/Catherine Street (First Street to Ingallse€gt) - .66 miles

Ann Street (First Street to Glen Street) - .79 Blile

N. University Avenue/Geddes Avenue (State Stre€tford Street) - .81 miles
S. University Avenue (State Street to Forest Avg¢nug9 miles

Hill Street (Main Street to Geddes Avenue) — 1.72sn

Seventh Street (Huron Street to Madison Streé&i miles

Seventh Street (Stadium Boulevard to Scio ChurchdiRe .63 miles

South Main Street Non-motorized Path (Ann Arboahn® Road to E. Stadium Boulevard)

Staff is engaged in the public meeting and reviewcgss of several non-motorized path
alternatives that will complete this crucial biay@nd pedestrian corridor as recommended in the
Non-motorized Plan 2007. Among the several altéraeatis adding a 10’ten-foot shared
bicycle/pedestrian path on the east side of thedmrwhile adding a five-foot bike lane to the
west side of the street.

Replacement of the East Stadium Boulevard Bridge State Street

Staff is engaged in the public meeting and revievc@ss of several alternatives for this project.
The alternatives range from simply replacing thdd® to also replacing the E. Stadium Bridge
over the Ann Arbor Railroad; reconstructing thedway pavement in the project area; and the
adding of bicycle and pedestrian improvements esmenended in the Non-motorized Plan
2007. The potential bicycle and pedestrian impnosets could be a five-foot sidewalk on the
south side of the corridor as well as the additibfive-foot on-road bicycle lanes.

MDOT Safety Grant

The city has received a FY2008 Local Safety Greorhfthe Michigan Department of
Transportation to make some significant improvenieipedestrian safety throughout the city.
The projects, which are currently in the designgehanclude upgrading 30 intersections and 15
mid-block crossings. The intersection upgradekides 126 pedestrian countdown signals and
113 new crosswalks. The mid-block crossing upgsadeude seven concrete pedestrian islands
and 46 new signs.

Washtenaw Avenue Non-motorized Path (Glenwood Avientiuomy Road)

The city has received a Transportation Enhancent&rast from the Michigan Department of
Transportation to construct a ten-foot wide nongnaed path along Washtenaw Avenue.
Construction is scheduled to begin in Spring 2008.

State Street and Ann Arbor-Saline Road over |-9d-Motorized Path



The city, MDOT, and Pittsfield Township have beeorking on a preliminary design for a non-
motorized path over I1-94 on State Street.

Non-motorized Improvement on Fifth Avenue and iniStreet (DDA Project)

The DDA board approved design plans for improvesémtifth Avenue and Division Street in
2006. The project includes bike lanes, intersedbolb outs and LED lighting. Currently, the
designs are being made into construction drawingsdan be reviewed by city staff, the
Planning Commission, City Council and MDOT. (Howdahe public review these drawings?)

Gallup Park Path Repaving
Approximately 1/8 mile of this heavily used pathswapaired through sealing and the Parks and
Recreation Unit are currently looking for a contaado repave the entire path.

Huron River Drive

The city conducted an extensive public outreaclegss to determine a strategy for improving
Huron River Drive for all of its varied users, inding walkers, bikers, paddlers, and commuters.
Through this process it was determined that thd st@uld be reconstructed and resurfaced to
match its existing dimensions. Design work fostproject will be completed in Winter 2008.









2007 Community and Stakeholder Involvement Programs

Curb your Car Month: Commuter Challenge

The City of Ann Arbor was the 2007 winner of then@uauter Challenge for businesses over 500
employees. The Commuter Challenge, part of Cunr YZar Month (May) sponsored by the
GetDowntown Prograrallows businesses to compete with each othezdawvho logs the most
hours of commuting by any mode other than the singtupancy vehicle. The city had 75
employees log over 10,000 miles of alternative cartimg which saved over 10,000 Ibs. of
carbon dioxide emissions.

Bike Fest

The third annual Bike Fest, a celebration of Anbakis biking community, was held in
conjunction with the City’s Seventh Annual Greenr F&he 2007 Bike Fest promoted biking
for fun, health, and as a sustainable transportatgiion.

Share the Road Campaign

The Share the Road Campaign is an effort to edutkees and drivers on how to safely share
the roadway. The program, started by the GetDowmterogram, has completed a focus group
process that identified that major issues of pdropghat sour the relationship between
bicyclists and drivers that are required to shiaeerbad. The Share the Road Campaign website
provides some basic information about the campairghhow to begin sharing the road.

Alternative Transportation Committee

The City is moving into the second year of convgrarmulti-agency Alternative Transportation
Committee. Members of the Committee include the Arbor Downtown Development
Authority, the University of Michigan, the GetDovawtn Program, the Washtenaw Walking and
Biking Coalition, Washtenaw Area Transportationdtithe Ann Arbor Transportation
Authority (AATA), and concerned citizens. The coittee discusses topics including,
Alternative Transportation Program funding, bicyleee design, bicycle-parking strategies, and
prioritizing non-motorized improvements.

Ann Arbor Discovering Downtown (A2D2): Leading byaiple

The city will assume a leading role in definingfereed commuter transportation patterns within
downtown by encouraging alternatives to single-peticy vehicle commuting among its elected
officials and employees.

Integration with AATA

The city and AATA have worked side-by-side to immpknt non-motorized changes on Packard
Road, Seventh Street, Platt Road and CatherinetStiéis includes relocating some bus stops
as well as constructing mid-block crossings to geskestrian access to high volume stops.

2007 Research Projects

Non-motorized Counts

The city has been engaged in counting non-motottizesl on several corridors over the past two
years. The first 12-hour manual count took platduly 25, 2006 (completed on August 1,
2006 due to rain) at the intersection of ObseryaRwad and Washtenaw Avenue. Since then,
there have been 14 counts on 29 corridor segmeats,ding over 150 hours of commuting data.



The total tally of pedestrians is 20,232 and thial toumber of bicyclists is 4,428. The highest
count for pedestrians occurred on Maiden Lane @@90October 10, 2006) and the highest
count for bicyclists occurred on Fuller Road (448Qctober 10, 2006). Obviously, this
represents significant university traffic becauss the intersection of North Campus, Central
Campus and the UM Hospital transportation rouidse highest summer count for pedestrians,
which would give the best representation of nonversity traffic, occurred on"5Avenue (1,063
on June 6, 2007) and the highest summer countdgclists occurred on Packard Road (280 on
May 22, 2007). The lowest count for pedestriaraioed on Stone School Road (53 on August
8, 2006), and the lowest count for bicyclists ocedron Jackson Road (62 on August 9, 2006).

The intersection of Observatory Road and Washte®asmue has been counted the most and it
is the only corridor that has a before and aftemt@Table 1).

Table 1:

Observatory In Road Sidewalk Bike Total Pedestrian
Trips 2006 32 79 111 784

Trips 2007 45 66 111 716
Percent Change + 40% - 16% 0% - 8%

* Percent In-Road 2007 — 40%

Washtenaw In Road Sidewalk Bike Total Pedestrian
Trips 2006 39 127 168 778

Trips 2007 17 125 142 649
Percent Change -56% -2% -17% - 14%

* Percent In-Road 2007 — 18%

Although the total number of bicyclists and pedass went down there is a very interesting
statistic imbedded in this count. Between the 260t and the 2007 count the city installed a
bike lane on Observatory Road. On that same segimenre was a 40% increase on bicyclists
using the road.

On-Road Bicycle Lane Inventory and Evaluation

In August of 2007 city staff conducted an inventand evaluation of the 19.75 miles of on-road
bicycle lanes in Ann Arbor. Most of the lanes wigrgood physical shape, but staff noticed
some inconsistency in striping, marking, and signégit should be addressed for the on-road
bicycle lane system to be safe, uniform, and ultétyeeffective. Staff created a report that
highlights these improvements for action in 2008.

Sidewalk Inventory

The city has completed it third year of sidewalggdactions and comprehensive inventory
program. The program has inspected 1/5 of thésaigewalks every year since 2005 and the
comprehensive inventory will be complete by Fald20100% of the needed repairs identified in
the program’s first year (2005) have been compl|€6éb of those identified in the second year
(2006) have been completed, and the Field Sersiedkis already 50% done with the needed
repairs identified this year.



Corridor-Based Implementation Plan

In January 2007, the City of Ann Arbor adopted @wmnprehensive Non-motorized
Transportation Plan (Plan). The Plan identifiegl tleed for over 38 miles of on-road bicycle
lanes, 25 miles of sidewalks and 129 mid-block sirggs throughout the City. The Plan is the
guide to establishing the physical and culturaliemment that supports and encourages safe,
comfortable and convenient ways for pedestriansbarytlists to travel throughout the City and
into the surrounding communities. However, thengias not identified a comprehensive
prioritization system that will allow City staff 'examine the existing non-motorized
transportation system and the proposed projeasti&rmine in what order they should be
completed. This document will fill that gap by debking a corridor-based system that will
allow City staff to prioritize the completion ofl @lf the Near Term Non-motorized projects
along single corridors as they are identified i@ FHan. The 22 corridors selected for study in
this document represent the main radial roadsciiabect Downtown Ann Arbor to the
surrounding neighborhoods and communities
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