HRIMP Committee Meeting Minutes

May 31, 2007

Overall HRIMP Process

Phase I: Identification of issues
· Development of shared knowledge base

· Articulation of effective process
Meetings:

March 26:
Intro / Overview / Purpose / Roles 



April 26:
Info – “City” 





May 31:
Info – “Citizens” 





June 27: 
Info – “Critters” 







July 7: 
Visioning, objective setting and process design

Field Trips:

Phase II: Exploration of issues, options, and scenarios


Development of additional info

· Task group work

· SNRE Master’s project work ?

Phase III: Evaluation of options and scenarios

      Moving to recommendations
May 31, 2007

I. Agenda Review / Process Overview

II. Information Sharing

· Canoeing, Kayaking and the Ann Arbor Liveries

· Sailing Opportunities

· Fishing Opportunities

· Rowing Opportunities

III. Design Guidelines – Frame Plan

· Issues

· Opportunities

· Constraints

IV. Next Steps

· Scheduling

· Info needs

Issues and Constraints to be Considered in the HRIMP

Water Levels and Quality

· Rising Demand

· Accommodating Changing Interests

· Evenings, Whitewater experiences, Boat storage

· Capacity = when is too many such that it detracts from the experience? Parking?

· Maintaining a quality experience, a “natural getaway

· No angler/canoeist conflicts right now

· Obstructions

· Stream bank restoration

· River Cleanups

· Work with other cities and metroparks

· Integrations of the river into education – environmental or phys. ed
Weeds / Aquatic Vegetation

· Drawdown (in Winter)?

· 3’ at the dam, for 30-60 days, so that the weeds are frozen for 30 days

· loss of revenue to the City, for ~$15K

· effect on dam operation, drinking water supply

· City’s responsibility?

· Water plant

· Access for public
· Sedimentation

· Upstream runoff
Recreation

· Funding for school/university rowing programs

· Lease fees to the city

· Facilities

· Boathouse aesthetics / space, storage and repair

· Docks

· Invasive vegetation control

· Mowing – impact downstream

· Dealing with rising demand – peak times for finite resources

· Pinch point (RR trestle), 2000 m stretch

· Boat storage for private users

· singles

Access for anglers

With parking, launch, Barton and Superior

· Brush clearing – Geddes 

· Maintenance and signage

· RR crossing

· Impact on geese

· Fish Habitat Enhancement

· Shoreline cover and debris

· Free flowing reaches

· Boulders, etc

· Argo dam changes 

· WQ – fish consumption

Informational needs

· Water Level Thresholds

· Aerial photography - needs multiple across the summer to capture seasonal variability

· Limnotech report vegetation baseline

· What invasive prevention strategies work? 
· Experiment

· Monitoring

· Effect on invasives

· Carrying capacity for recreation use; locations, options and impacts split by users, ex: Huron High and Concordia

· Canoeists &  debris – conflict?

· Institute of Fisheries Research and Michigan DNR and fish enhancement strategies
Presentation on Canoeing, Kayaking and the Ann Arbor Liveries 
Cheryl Saam, City of Ann Arbor

Resources

· 2 canoe liveries: Argo and Gallup, open 9 to 9 Memorial Day to Labor Day

· 65 kayaks, about 140 canoes; paddle boats and rowboats too; (compared to 0 kayaks and 47 canoes and boats 5 years ago)

· Multiple canoe routes

· 2 hr route, 84% Argo to Gallup; 

· Barton to Gallup new last year, launch site at the base of Barton dam; 

· Delhi to Argo 4hr;

· Dexter to Argo 6hr route (only about 100 a year)

· About ½ patrons just paddle hourly and   ½ river trips

· Both liveries have a public boat launch, usually a handful of boats on a weekend day

· Paddle parties, brunch paddles, birthday parties, river day camps, preschool programs, senior programs: walks, wetlands by canoe, full moon paddles, instruction workshops, coffee shop with Zingerman’s baked goods, Meeting room rentals, festivals at Gallup Park, corporate trips, working with Huron Clinton Metroparks s at Delhi

· Grant from MI to do 6 river cleanups

Attendance, Finances and Growth of programs

· Last year 30,000 paddled; 40,000 through the livery in other ways, conference rooms, etc (compared to 25,000 people in 2003)

· 72% are Ann Arbor residents; this could be a bit skewed – as this is regardless of size of group, as long as 1 person is a resident; others from all across SE Michigan

· 2007 first six weeks doubled from 2006 numbers

· Last year revenue $323,000 expenses about $300,000; turns a profit and provides resources for other park areas

· Memorial Day 2007 – busiest day ever; there was 1.5 hours wait; $10,000 earnings; Gallup park parking lot gate was closed for the first time ever 

· Argo livery used to only be open on weekends

Future Programs and goals

· AAPS 7th grade SEEE program: water testing / aquatic life/ stormwater  also with Dexter, Ypsi; 

· Grant for high school physical ed, so Huron and Community high students can learn to paddle and fish

· Next year resident/nonresident rates will be the same

Requests for services that you don’t provide?

· People ask for whitewater courses; 

· People also ask for private boat storage locations

Considerations

· If water level goes down it would reduce the option to row

· No one will paddle if it isn’t clean fresh water, and the perception of cleanliness

· Liveries don’t monitor e-coli levels

· Prefer drop-in attendees to reservations 

· Wonders what the capacity is – when is too many ppl on the river on weekends that it would take away from the experience

· Want to keep it a natural get-away experience 

· Maintaining stewardship and safety– currently have polite river users, limited alcohol use, everyone wears a life jacket

· Restrictions: Boats have no wake, 10 horsepower boats restrictions; these are the private boats; no swimming 

· Removing obstructions and stream bank restoration 

Opportunities: working with other cities and metro parks; integrating children; goal of education above this stretch of the river

Presentation on Sailing on Barton Pond

Cathy Gendron – Barton Boat Club

Brief History

· Dam built creating Barton Pond in 1912- 1914

· Boathouse built by DTE from utility poles circa 1920

· Built as a clubhouse for DTE employees who settled around the dam

· Barton boat club began in 1937

· Barton Hills Village incorporated in the 40s

· Club has leased the land ever since 

· $2500 a season to rent; club does maintenance of docks, yard, repairs

· Hydroelectricity decommissioned in the 60s

· Until the mid-1980s Detroit Edison used a “winter drawdown”, lowering the water each year to allow for dam maintenance, control erosion and (we think) curtail weed growth. The City discontinued the practice in the mid to late 1980s.

Club membership

· Open to the public, not part of Barton Village, not part of Barton Country Club

· Barton Boat Club has always emphasized racing sailing. Club began with Rhodes Bantams, which were replaced with Snipes (2-man boat) in the 60s; later added Lasers (single-handed boat) to the fleet. For a short period of time they also raced wind-surfers but, due to unfavorable wind conditions and water quality issues, eventually discontinued the practice.

· Membership has varied; Village limited membership to around 80 members; anyone from Barton Village may join at any time; for many years they were filled to capacity and had a waiting list; held two regattas every year with as many as 50 boats participating in each event; typically 30 boats for a regatta. The club has always encouraged new members, looking particularly for those interested in racing. 

· Current membership is at about 30; discussion of shutting the club down because money is so low; kept open for tradition (waiting list has not existed in last 10 to 15 years)

·  Requirements for the club – must own a class boat; Dues are $285 annually with a $100 initiation fee for new members. 

Weed control history

· In 1999 or 2000 began looking at weed issues

· Suffering from Eurasian milfoil, curly pond weed, coontail and other species

· Looked at weed control options – considered harvesting, chemical and biological controls; eventually contracted with Envirotech for weevil seedlings (seed milfoil with weevils and twist them onto other milfoil plants) ( very good control of milfoil, still have a problem with other invasives; financed with Club resources ($12,000) and a generous rent abatement for several years from the Village

· With the help of Laura Rubin and the HRWC formed a committee to study the issue; committee eventually proposed a draw down again as a 1 year test –theoretically the drawdown exposes the weed roots and seeds to freezing, thus killing the plants; a two-month period of time was proposed to guarantee a solid freeze ( Due to several questions raised, the proposal was withdrawn (Matt and Laura: Calculated a loss of $15,000 from lost power generation, timing was bad, budget was crunched, loss of pressure at the turbine, uncertainty about what will effectively control species – if you reduce one or more species, could it create more opportunity for other invasives to take their place? We can drop the Barton dam 3 feet, no in-between options; at this level drop drinking water can still be provided)

· Tom: Aerial photography? Would need at least 3 sampling times across the summer to show different species distribution

·  Matt: Limnotech report is a baseline vegetative study - $20,000 study; they used aerial photos but literally went out with a boat and GPS; bioassessment sites 

· Program in place to measure success if the river is drawn down; wanted to do internal monitoring; cataloging, photographing, watching species

· Wendy: Is this a priority based on the number of residents using this space? If controlling the weeds is going to have a benefit for how the river is functioning, that is different.

· Matt: Water plant does have concern about the weeds for those problematic at the water intake; goal for the city to have the same management strategy in all the ponds

Other issues:

· Geese 

· Zebra mussels

· Runoff from upstream 

· Public access: the club would be interested in creating a better public access to the space

Presentation on Rowing 

 Ron Woodman

Discussion items beyond the PowerPoint

· Total use –400+ users

· Many people row unaffiliated

· 4 clubs, with the Ann Arbor Rowing Club open to the public

· Ann Arbor rowing club: www.a2crew.com 

· Supports adaptive rowing for patrons with limited leg mobility, and blind patrons

· Space usually used: from Argo dam continues along bend past M14 stop at upstream pedestrian bridge before you get to Barton dam

· Carrying capacity? – peak time is late afternoon early evening; college rows some in the morning, some in evening; high schools stagger and community is after that. Conceivable that Cheryl’s heavy day plus all those people plus single scullers could get to capacity. Most canoers are weekend travel, so there isn’t lots of conflict, except for the Art Fair regarding weekend.

· What is the need for racing setups; is this optimal? There are a couple kinds of racing – fall head race – long race, doesn’t need a straight course (ex: head of the Charles race in Boston) we could do a small head race, except for the railroad trestle which is a pinch point; the other race is a sprint race (spring), optimal is a straight 5-6 lane controlled flow river 2000 meter straight stretch; Ford lake is straight but winds are unpredictable, Eastern Mich practices there; Storage can be a challenge; Vandalism on boathouses

· What would shore look like optimally? Goal to replace the pressure treated dock, improve the ramp; synthetic floatable dock would be expensive would be a big upgrade; all 3 ppl in the community boat house could use more space, could do indoor training in bad weather, etc

· Challenge of moving – was not welcome at Gallup because of other activity; Barton would be trafficy; rowers always been herded back to Argo. 

· Gallup – wide in between the bridges and downstream by Dixboro (plus), but not long (minus) and not much capacity – now they have 626 meters; if they put anyone at Gallup, Huron High would make sense, and Concordia might consider creating a facility on in front of Dixboro road, and they would have to create a road; could we move all the programs down to Gallup? Unlikely given a short course

· UofM Women’s team built a boathouse in Belleville on I-95 service drive; agreed to offer training for township residents; when weather is warm, high speed bass boats come in jetting around in bass fish; so rowing usually ends before bass fishing (June, July, August), also water skiing


· Invite to committee to come to a practice ( be glad to take us to a boat house, motorized safety launch

Presentation on Fishing Opportunities in the Huron Near Ann Arbor

Tom Edsall

Discussion beyond the PowerPoint

· Access problems

· Best fishing occurs at dusk and dawn in the summer, beyond access hours

· South pond public access off east Huron River drive –no sign, would accept 3 or 4 cars

· Ideas for getting across the tracks legally from Huron River Drive to city property

· More specified in the PowerPoint presentation

· Fish consumption advisories because of mercury – 1 meal a week (average person), 1 meal a month (expectant mothers and young)

· Fishing license required – yes, if you are over 16, except for one free-fishing weekend a year

