HRIMP Committee Introductory Meeting

Monday, March 26th 2007, 3:30- 5:30 pm

NEW Center, Ann Arbor MI

Agenda

1. Introductions

· Brief introduction of members’ background, interests in the river, and skills/expertise

2. HRIMP Overview

3. Plan’s Purpose

4. Existing plans and policies

5. Major questions

6. Proposed schedule/next steps

· Meeting times

· Meeting dates

Attendance:  See attachment

Introductions

David Stead: 

The purpose of this process is to get together different users of the river to create management recommendations

· 18 months

· Hiring a consultant

· Meet at least monthly (expect a significant level of work)

· Subcommittee work is up to the group

Steering Committee: Environmental Commissioners, Laura Rubin, Consultant and City staff will meet as often as needed.  Will bring proposals to the table for group’s reaction

HRIMP Overview

Sue Gott:  Are we looking at air quality and overall influence of canopy along the corridor on air quality and temperature?  Request to put this issue on the table.
Matt:  We should consider native forest fragments and their ability to rejuvenate

Chris Graham:  Clear-cutting and building higher than canopy should be prohibited to protect views and create ‘view zones’
Scott Dierks:  Drain Commissioner’s office is currently updating Ann Arbor-Ypsilanti management plan.  What is the linkage with what is happening upstream?  Here at the City, we need to address what the connection is, how to facilitate that.  We must make sure to partner and collaborate with upstream neighbors.

Matt:  Molly Wade (City Water Quality Manager) as key to considering source water protection, communicating with upstream communities.  There is an opportunity to design incentives (financial?) for collaboration in working towards goals of reducing point-source pollution and encouraging water quality improvement efforts

Wendy Woods:  Bill Staph of Green Global Rivers, an environmental education network.  Is he still monitoring using Huron High School students? 

Laura Rubin:  International program, works with businesses to fund water quality monitoring; large partnership with GM, past work with Milford School District

David Stead:  This is an opportunity to get up to speed.  To the extent that members have information they feel is valuable to share and/or find, please let us know.

Matt:  How to integrate University of Michigan planning efforts?

David:  City can provide maps of and information related to land use along river

Evan Pratt:  Need a snapshot to hold onto of land uses surrounding river.  How far we can appropriately expand scope is an issue to consider.

David:

Meeting Schedules: Perhaps best to model schedule after that used by committee developing commercial recycling plan--   meet as full committee same day of every month at the same time.  Poll will be sent around to decide regular meeting time

Is there a preference?  Evenings off the table
Expectation:  there will be a lot of work here!

Matt:

Aquatic vegetation is  “a growing problem”

River areas not natural areas:  should we be spending natural area funds to manage river impoundments?  Natural Areas Preservation doesn’t think so.

Where will the money come from?

Should we remove the dam?  

We would like this committee to come up with an answer to this question

Limnotech conducted an initial study of vegetation (report online at City Environmental Coordination site).  Likely a spring study to follow August 2006 study 

Shirley:  Is the spring study funded?

Matt:  Not yet, need to solidify funding

Grant money has been secured to look at emerging issues on the River- pharmaceuticals impact on Huron?  City Water Treatment Plant beginning to take a look at these things

Jeff:  Do we know of a major management planning process that has been done related to a river before?

Models/Example plans:

· Lake Tahoe Management Plan

· USDA Forest Model

· Yampa River Management Plan

Scott:  What about the geology and geomorphology of the river?  Addressed in 1995 DNR  Huron River Assessment, a great resource for those interested in this aspect.   

David:  Steep gradients that you don’t realize exist under these ponds

Catherine:  Those who will hopefully be talking to committee about fish and habitat were directly involved in writing that report

Shirley:  Maps that changed the river when the Gallup Park was created- river went a certain way prior to that time, important to consider how the River was before

Cheryl:  Currently undergoing a study, would like to show before and after at Gallup.  Interesting how little historical detail is found

Matt:  Available old maps…digitized 

Scott:  Have you tried to overlay them?  Will be very interesting.

Matt:  We have provided digitized map files to Masters project group to geolocate early renderings of river

Chris:  Has Microstation Descarte module on his computer.  Can connect aerial photo to multiple points on a map (similar to geo-referencing with GIS)

Other issues that people would like to address?

Will put issues in ‘parking lot’ as we go along:  We may not always discuss them when they come up but we will be keeping track of everything that is put on the table.  

What will be public participation process look like?  Will we make it up as we go along?

David:  Need for public input-- we will need to advertise and invent public to comment and become involved.  Last three months, we will definitely want to have public presentations and get community feedback.  At any given point, if subcommittees wish to seek public input, then we should do so at that time, so as not to wait until the end of the process and have to retrace steps.  

Shirley:  As a resident, can say that there will be a lot of pressure to look at weed (aquatic) problem this year, especially at Furstenberg and South Pond.  The community sees this as a time for action, have been looking forward to this plan coming out.  Hoping for action this year.  Have been told that August is time we would use herbicides.

Jason Tallant:  Is there a proposal for structure of different subcommittees to be involved?  Will these be based upon major questions?

Matt:  Subcommittees could be centered around major questions or issue areas.

David:  A little behind, we were hoping to have consultant decide how to structure subcommittees and process in general.  

Jason:  Subcommittees with single focus-- address questions altogether

Subcommittees around major question could generate a very interdisciplinary approach

David:  Possibility of organizing subcommittees around river management areas.  

Cathy:  Importance of a model that is regional rather than ‘from Texas.’

David:  Western rivers have much different issues and characteristics

Cheryl:  Need to look at periods of low flow and impacts on river uses
Matt:  Can be addressed in discussion/presentation of water quality (April?)

Should be looking at changes, i.e. climate change impacts

Catherine:  For April meeting, be thinking about ideas for subcommittees

David:  Philosophy of steering committee is to put things in front of this group to react to

Evan:  Feels more productive if we stick with that method; a steering committee should steer things along

Jeff:  Organize subcommittees around subject areas rather than physical stretches of the river.  Can then see how these issues impact different stretches.

· Aquatic ecology

· Stormwater

· Erosion

· Recreation

Cheryl:  Important to consider how adaptive management fits in; this is a dynamic document, we need to consider the future. Because of changes, we have to make sure that this is a continuous process, a regularly updated document.

Committee role is to decide on actions to be taken on regular basis, in addition to creating policies and regulations.

Items for next meeting’s agenda

Presentations and discussion

· Water Resources Master Plan

· Parks and Recreation Open Space Plan (PROS Plan)

· Middle Huron Initiative

· Dams and Hydropower

We will establish a regular monthly meeting to put on everyone’s calendar

Developing subcommittees and subcommittee schedules

· Do we want to create subcommittees right now rather than wait to complete the initial series of overview meetings?

· Specifically, do we want to put a subcommittee together to work on the aquatics vegetation issue before the summer?

Minutes, agendas, copies of reports will be available on City website.

http:ww.ci.ann-arobr.mi.us/PublicServices/SystemsPlanning/Environment/HRIMP.html

In the meantime:  

Send Matt anything we would like to include on the website or any issues that should be put on the table.  

New topic to add to issues addressed by Committee: Air quality and overall influence of canopy along the corridor on air quality and temperature  

Requested resource:  Maps/spatial analysis of land use along Huron River

