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¥ L opps the largest purchase was that of the Washtenaw Light and Power
B Company. Late in December, 1904 Dow emploved John A. Russell to acquire a
ght of way for a high voltage line from Delray to the Washtenaw Company system
’ ‘tYpsﬂanti; the actual purchase was made the next year. This company, providing
he public and private lighting service of the small cities of Ann Arbor and
psilanti, represented a recent merger; buried in its records are at least a half
ozen once hopeful companies. The power plant lay half way between the two
eities at a spot called Geddes on the Huron River. This location not only avoided
ffending either of the cities, but it offered the more material benefit of a small
water power development. A small stcam plant was also in use at Geddes.
White made an inspection tour accompanied by Dow and the local manager
0F the Washtenaw Company and was completely sold on the project. His report
Wetmore led to instructions to Dow to close an option for purchase at once.!*
protested by telegram that the asking price was far too high and that with
¢time he could do better; but this objection was rejected and, under White’s eager
tdrive, the project advanced.
White's enthusiasm was engendered not so much by the present value of
R Loe established plants as by a conception of an organized development of the whole
g Huron River valley, a project of which the existing Washtenaw Company had
BB 0 be an essential part. A first investigation showed a total of nine spots along the

¥ Huron where hydroelectric power might be developed. With proper development
gine fifteen miles of the Huron would, it was stated, generate 10,000 kilowatts at
pital cost no higher than the capital cost of Delray and with operating costs
thereafter half a5 great. Such prospects made caution seem to be timidity and to
hite reduced the question of original price almost to insignificance.!®
I‘)OW was not in position to oppose or object, but his reaction to White’s en-
usiasm was characteristically cautious. He had his own man, R. S. Stewart,
fivestipate the plant and equipment, and received the report that it was worth
€ optioned $432,000 but only $231,c00. The records of the company were
0 Jumbled that auditors could not be sure of their statements, but it appeared that
°°°mpany was not earning 5 per cent even on this lower valuation.
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If Dow appeared to hesitate about the price of this Washtenaw purchase, -
and to believe that a less precipitate action could save money, he did not doubt |
the wisdom of the acquisition. This territory was within that area which the Com- ;
pany must service; a failure to do so would certainly introduce competitive service,
As a matter of long-range Company policy Dow approved of the Washtenaw pur- -
chase and of the Huron Valley development.

Once committed, Dow worked aggressively at the purchases which were es.
sential to make the Huron River project successful. He secured options and bought
land, working in cooperation with consulting engineers. The dam sites which were
already developed could be acquired only by the purchase of the occupying com- |
panies; so the Michigan Milling Company of Ann Arbor and the Ann Arbor
Agricultural Company were acquired in addition to some adjacent farm area,
By November, 1905 the story was in the papers, and thereafter the purchases
were more difficult. By the end of 1905, in addition to the $385,000 actually
paid for the Washtenaw Company, Dow had committed his Company to the
expenditure of $250,000 more in the Huron Valley.'¢

Dow leaned backward to avoid giving offense or wounding local sensibilities,
public and private. Before the new management could take control of the Wash.
tenaw Company, or the board elect new officers, the Company was made aware
that it was a foreigner in Ann Arbor, with all the disabilities which that name .
implies. Bids for street lighting were so rigged in specification as to exclude the !
Company from the bidding and to make the local gas company the preferred
bidder. Dow determined to take the aggressive and boldly put in a bid to light
the city with gas. He argued that this threat would bring the local gas company
running, and White agreed to this strategy, with Wetmore worrying for fear the
gas company would provoke retaliation in Detroit.

In this offensive Dow threatened not to confine his attention to public lighting
but to enter into a full scale competition for the gas business of both Ypsilanti and
Ann Arbor. At this move, Davis of the local gas company gave up, the local op-
position faded, and 2 bid for electric lighting at $63.00 per arc light per year was
entered. When the mayor of Ann Arbor vetoed the proposed contract, the Com-
pany appealed to the city Council. It was a sharp tussle, but when one opponent
committed suicide, for unrelated reasons, the contract was passed.!”

In view of this incident it is hardly surprising that the name of the company
was retained, that its old manager was made president, or that it sought as secretary
an Ann Arbor lawyer who would be locally respected. The formal address of
the Washtenaw Company remained at Geddes, although the Post Office knew

of no such place.’®
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TuE HURON RIVER is still a small and very attractive stream which winds through
an area still basically agricultural, in spite of the fact that it passes through Ann
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