ANN ARBOR URBAN FOREST MANAGEMENT PLAN

Plan Development Schedule
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Step 1 - Project Initiation
Stakeholder Focus Group / Interviews

Step 2 - Kick-Off
Advisory Committee Meeting #1

Step 3 - Priorities + Goal Setting
Advisory Committee Meeting #2
Stakeholder Focus Group / Interviews
City-Wide Meeting/Outreach #1
(Greenfair on June 10th)

Step 4- Planning Options + Choices
Advisory Committee Meeting #5, #6, #7

Step 5 - Draft Recommendations + strategies
Advisory Committee Meeting #8
Stakeholder Focus Group / Interviews
City-Wide Meeting/Outreach #2

Step 6 - Draft Plan Documents
Advisory Committee Meeting #9

Step 7 - Plan Adoption
Public Hearing / Commissions / Council
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(completed meetings are outlined)
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