CITY OF ANN ARBOR, MICHIGAN

727 Miller Avenue, Ann Arbor, M1l 48103
Phone (734) 794-6720
Fax (734) 994-0781
http://www.a2gov.org

ANN ARBOR HOUSING COMMISSION

ITB-4163 — Tuck-Pointing and Masonry Work - Mandatory Pre-Bid Conference
Friday, May 13, 2011 — 10:00 AM
Miller Manor, 727 Miller Ave., Ann Arbor, Ml 48103

Minutes / Notes
AAHC Representatives Leading the Conference:
Nick Coquillard, Deputy Director (presenter)
Kevin Centala, Public Housing West Residency Manager
Beth Yaroch, Public Housing East Residency Manager
Conference Started: 10:05 AM
Introductions: Nick, Kevin and Beth introduced themselves and provided contact information.
Nick Coquillard presented a brief overview of ITB-4163 and noted the following:

e Reminded attendees of the locations related to the bid.
e That this contract will most likely not be for all the work outlined in the Scope of Work and is

subject to funding availability. The project is expected to be in the tens of thousands of dollars,
and not under $10,000 it was stated.

e The bid location, due date, and time due.

e This contract will must be in accordance with the HUD-Determined Maintenance Wage Rates.

e The Bid Form on page 11 and its format including varying quantities and units.

e The attendees were strongly encouraged to read the Bid Form, full Scope of Work, and
specifically the Method of Measurement and Basis of Payment on page 11, in detail and the
requirements in these areas will be tracked and required.

e C(larified that references to “Engineer” in the ITB refers to the AAHC (and its
subcontractor/consultant).

e Noted that a Construction Schedule (see ITB page 27) will be expected.


http://www.a2gov.org/

e Noted that this is the one and only day that AAHC staff will be available to tour the properties
referred to in the ITB.
e Reviewed the Contents of the Bid Proposal on page 60 and the schedule of events.

Questions were taken (see below) and then a tour of all properties referred to in the bid followed.

Questions and Answers from the Pre-Bid Conference and Tour of Properties (question may not be in the

order of asking):

Question 1:  Will we have the final HUD budget (budget from the AAHC) before the bid due date?

Answer 1: No —total contract amount is subject to funding availability at the time of contract.
Question 2: Who moves gas lines?

Answer 2: The awarded contractor under this ITB will be responsible to address the gas lines according
to State and local laws.

Question 3: What are the applicable wage rages?
Answer 3: HUD-Determined Maintenance Wage Rates (copy in Forms and Attachments section).
Question 4: Is Section 3 required?

Answer 4: No, but Section 3 will be weighed as appropriate according to the proper processing of an
ITB.

Question 5: Which HUD form must we complete?
Answer 5: The HUD Form-5369-A must be completed.
Question 6: Are permits required?

Answer 6: The awarded contractor must work with local and State regulations and pull permits before
starting work where applicable.

Question 7: Will change orders be considered?

Answer 7: Generally, change orders will not be considered as funding will most likely not allow for other
than vital changes. However, only change orders directly related to this work could be considered
according to HUD regulations.

Question 8: Will AAHC Management be available after the walk-throughs?



Answer 8: No. Today is your chance to review all sites with the managers. Any follow-up questions
should be sent to Nick Coquillard as per the ITB.

Question 9: Will any detailed drawings or architectural drawings be provided?
Answer 9: No.

Question 10: Is the bid open to changes in manner of quote (ie. time and materials)?
Answer: No —all bidders must complete the Bid Form as directed and instructed.

Question 11: If a contractor did not attend all of the sites during the walk-through, are they
disqualified?

Answer 11: All contractors who attended the mandatory pre-bid meeting and signed in will be eligible
to submit a bid for this ITB.

End of Conference and Tour: 2:00 PM



ITB-4163 Pre-Bid

Friday, May 13, 2011 - Miller

[N

%ﬂwé Vogmn) B £
BERT Shdf0 INO <AL DIND

’ﬁm Frou ool

Wetn [

18- 328120

7343 3107

éajmnau@aal éom

/e
ya

Conference TUCK POINTING Manor, AAHC
Attendance and Sign- :
In & MASONRY
ADDENDA
RECEIVED
(WHEN/IF
NAME BUSINESS NAME BUSINESS PHONE  |BUSINESS FAX NOTES ISSUED)?
ﬁ% Cosacdf  |Cosgede Moonay| 289 78/ chd5™ | 989 75/46570 Z(
2oasdy Hriri|boss LonstRiborpg 33-383-08Ylp 3/3 ~388- ADS " BoSSME@R. R0 NI D EMET do)
g Efﬁs ?E_%M Boriwk REsoRatod 511 -1H9:0699 | 417 - 482 - 4840
( X(cewe m«sm\m K12 -F34-ZI9
Lastes Tzaving. [Cictcore. 0= 962 \A00  [3\3AUL 052
Kess Collins RV Contrpebrs 536 -247-6480  lsbL-247-6494 Keoitins @drvcom/hnhs.com
BeR Wevbepsa) D IXow Tave BI3-4pH -S139 | X3-S3x -6862 |bhenderon @ divon9.cam
DAN Gupkia Dme coNeuLANENe 3V3-U3 18I | 313-Y4g) ~)@20 Dana@ dmeaaoup uacery
ot Braw iy ffrerc 5BE- SEb ~374 TR e o frreks pr fsorts” o ey
oy Koo | DE BYERS 2-805-0548  [313-875-6599  |akueelh@ gbeglobal. ne
Ene fawn | FAMGwsttbon | 73d-Yod- 380 [(734) 4374206 | e Do @) [ Amseoaes . jm—
2resh frosp | 734 Y27-9500 beberesh @ horesharowb,lom

M -gy-¥ nu/;

|FMMMJ_§§.Q




