Michigan Department of Treasury
4887 (07-11)

Economic Vitality Incentive Program
Certification of Consolidation of Services

Issued under authority of Public Act 63 of 2011. Filing is mandatory to qualify for payments.

Each city/village/township applying for Consolidation of Services payments must:

1. Certify to the Michigan Department of Treasury (Treasury) that the local unit listed below has produced and made readily
" available to the public, a plan to increase its existing level of cooperation, collaboration, and consolidation of services (either
within the jurisdiction or with other jurisdictions). The plan shall include a listing of any previous services consolidated with the
cost savings realized from each consolidation and an estimate of potential savings for any new service consolidations being

planned.
2. Submit to Treasury a copy of the plan to increase cooperation, collaboration, and consolidation of services.
This certification, along with a cooperation, collaboration, and consolidation plan, must be received by January 1, 2012 (or the first

day of a payment month) in order to qualify for that month’s payment. Post mark dates will not be considered. For questions, call
(517) 373-2697. '

PART 1: LOCAL UNIT INFORMATION

Local Unit Name

City of Ann Arbor

Local Unit Code Local Unit County
812010 ' Washtenaw County
Contact Name ) ' Contact Telephone Number
Karen Lancaster (734) 794-6000

PART 2: CERTIFICATION

In accordance with Public Act 63 of 2011, the undersigned hereby certifies to Treasury that by January 1, 2012, the above mentioned local
unit has produced and made readily available to the public a plan to.increase cooperation, collaboration, and consolidation of services.
The plan for cooperation, collaboration, and consolidation of services is attached to this signed certification.

p
Chief Admig#Strative Officer W defined in MCL 141.422b)

Title v Date

City Administrator ' /L /9 ///

Completed and signed forms (including required attachments) should be e-mailed to: TreasORTA@michigan.gov

If you are unable to submit via e-mail, mail the completed form and required attachments to:

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing Ml 48909

EVIP Eligible Certification Received EVIP Notes
Y N

Final Certification Plan Received




Economic Vitality Incentive Program
Cooperation, Collaboration, and Consolidation Plan

as of: December 20, 2011

Local Unit Name: City of Ann Arbor
County: Washtenaw

Plan Available to the Public (check all that apply):

.Service Consolidation

M In Municipal Offices

Date
Consolidated

Jurisdictions
Involved

M Internet Website

Realized
Savings/(Loss)

[ other

Description of Cost
Savings/(Loss)

Other
Consolidation
Benefits

1. Consolidate Community Development Office
with the county joining the Urban Oo::a\ with
respect to Federal Funding

2009

Washtenaw County

$340,000

Annually

2. Shared Information Technology position with
City of Chelsea

2010

City of Chelsea

$26,000

Annually

Access to greater
support for
Chelsea and a
specialized talent
for Ann Arbor

3. Swit Run Dog Park

2007

Washtenaw County

$10,000

Annually

City gave-land
and make capital
improvements.
County
maintains.

4. Co-located Dispatch

2010

Washtenaw County

$14.000

Annually

Co-located
unexpectedly
yielded insights
into how
contracting for full
services with
county could be
beneficial.

5. Ann Arbor — Ypsilanti Smartzone LDFA

2004

City of Ypsilanti

Results through
FY 2011 include
83 new jobs and
atleast 111
education
programs




Economic Vitality Incentive Program
Cooperation, Collaboration, and Consolidation Plan
as of: December 20, 2011

Local Unit Name: City of Ann Arbor
County: Washtenaw

Jurisdictions Estimated Description of Estimated Other Consolidation
Service Consolidation Involved Savings/(Loss) Savings/(Loss) Benefits
1. Contract with county for dispatch services Washtenaw County At least $400,000 Annually
2,
3.
4,
5.

Additional Information:
Consolidation #1:
Consolidation #2:
Consolidation #3:
Consolidation #4:

Consolidation #5:
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