
Objective Timeframe CPC Lead Staff Lead

Master Plans Washtenaw Avenue Corridor 

Plan

May 2011 to May 

2012

Master Plan Review 

Committee

Kowalski, Kahan

South State Street Corridor 

Plan

May 2011 to May 

2012

Master Plan Review 

Committee

Thacher

Capital Improvements Plan 

Update

October 2011 to 

December 2011

CIP Review Committee Systems Planning 

(Slotten), Rampson

Sustainability Framework January 2011 to 

December 2011

Bona Systems Planning 

(Naud), Rampson

Non-Motorized Plan Evaluation January 2012 to 

December 2012

Briggs Kahan

Allen Creek Greenway Plan 

(pending funding)

December 2011 to 

December 2012

Master Plan Review 

Committee

TBD

Huron River Impoundment 

Plan (land use 

recommendation followup)

October 2011 to 

January 2012

Master Plan Review 

Committee

TBD

Ordinance 

Revisions

Zoning Ordinance Re-

Organization (ZORO)

December 2009 to 

December 2011

Ordinance Revisions 

Committee

DiLeo

Sign Ordinance Amendments July 2011 to 

December 2011

Ordinance Revisions 

Committee

Cheng

R4C/R2A Study and Follow-up October 2009 to 

December 2011

Derezinski Kowalski

Floodplain Ordinance September 2011 

to March 2012

Pratt, Westphal Systems Planning 

(Hancock)

Citizen Participation Ordinance 

Evaluation

July 2011 to 

September 2011

Briggs Rampson

Downtown Zoning A2D2 

Evaluation

July 2011 to 

December 2011

Ordinance Revisions 

Committee

Rampson

Executive 

Committee

Retreat Planning March 2012 Executive Committee Rampson

City Council Communication Ongoing Derezinski Rampson

Work Program Status Ongoing Executive Committee Rampson

Manager Evaluation Ongoing Executive Committee Rampson

Energy, Environmental 

Commission Coordination

Ongoing Westphal Rampson

Committees Citizen Outreach Ongoing Briggs, Derezinski, 

Giannola

Rampson

Master Plan Review Ongoing Briggs, Pratt, Giannola,  

Woods

Project Lead

Ordinance Revisions Ongoing Bona, Mahler, 

Westphal

Project Lead

Washtenaw Avenue Corridor 

Joint Technical Committee

Ongoing Derezinski, Mahler Kahan
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