





























9. Did you play Leslie Park in 20077

Response Response

Percent Count
Yes | 52.1% 195
No 47.9% 179
If yes, how many rounds did you play? 190
answered question 374
skipped question 31

10. If you have played Leslie Park in 2007, please evaluate the following aspects:

Excellent Very Good Good Fair Poor Response

Count
Price 10.4% (21) 27.4% (55) 33.3% (67) 19.9% (40) 9.0% (18) 201
Location 33.0% (66) 29.5% (59) 33.5% (67) 3.0% (6) 1.0% (2) 200
Tee Time Availability ~ 21.5% (43) 43.0% (86) 29.5% (59) 3.5% (7) 2.5% (5) 200
Course Condition 15.9% (32) 55.7% (112) 20.4% (41) 5.0% (10) 3.0% (6) 201
Course Layout 29.6% (59) 50.3% (100) 17.1% (34) 1.0% (2) 2.0% (4) 199
Customer Service 26.5% (53) 38.5% (77) 21.0% (42) 11.0% (22) 3.0% (6) 200
Pace of Play 10.9% (22) 45.3% (91) 29.9% (60) 10.9% (22) 3.0% (6) 201
answered question 201
skipped question 204




11. What are the primary barriers to playing Huron Hills more often? (Check up to three)

Course conditioning

Customer service

Distance from residence

|

Adequate practice facilities

I
]
I
I
League opportunities are limited |:]
Food and beer availability I:]
Merchandise selection D
Golf lessons and instructions []
Price [ ]
—

Was unaware that course exists

Response
Percent

37.9%
5.7%
32.6%
23.9%
3.4%
16.7%
2.3%
3.4%
15.9%
20.1%
answered question

skipped question

Response
Count

100

15

86

63

44

42

53

264

141




12. What are the primary barriers to playing Leslie Park more often? (Check up to three)

Response Response
Percent Count
Course conditioning [ ] 13.5% 38
Customer service :] 9.3% 26
Distance from residence | | 37.0% 104
Adequate practice facilities | | 26.7% 75
League opportunities are limited D 1.1% 3
Food and beer availability I:] 15.3% 43
Merchandise selection D 2.1% 6
Golf lessons and instructions I] 0.7% 2
Price | 35.9% 101
Was unaware that course exists :l 17.8% 50
answered question 281
skipped question 124
13. What is a good value for a golf experience? (18 holes of golf, excluding cart)
Response Response
Percent Count
Less than $25 | | 30.0% 108
$25-$29.99 | | 37.8% 136
$30-$39.99 | 25.0% 90
$40-$49.99 [ | 4.7% 17
$50-$59.99 [ 1.7% 6
$60-$69.99 0.0% 0
Over $70.00 || 0.8% 3
answered question 360
skipped question 45




14. What is the appropriate price for an unlimited season pass?

Response Response

Percent Count
Less than $750 | 64.5% 225
$751-$1000 | 30.7% 107
Over $1000 [ ] 4.9% 17
answered question 349
skipped question 56

15. Do you make tee time reservations on the Internet?

Response Response

Percent Count
Yes | 31.6% 115
No | 68.4% 249
answered question 364
skipped question 41

16. To find discounts, do you:

Yes No Response

Count
Purchase loyalty cards 17.2% (49) 82.8% (236) 285
Use the Internet 60.3% (193) 39.7% (127) 320
Check daily newspapers 59.6% (195) 40.4% (132) 327
Check local golf publications 46.1% (140) 53.9% (164) 304
answered question 345
skipped question 60




17. If yes to any of the above, in the past year what percentage of your golf rounds have been played using coupons/discounts?

Less than 25%

25%-49%

50%-75%

More than 75%

I
I
1
]

Response
Percent

66.8%

20.7%

6.8%

5.8%

answered question

skipped question

Response
Count

197

61

20

17

295

110




City of Ann Arbor Six Year Business Plan 2008 — 2013

Appendix G — Golf Course Equipment Fleets



GREENS

Quantity on Hand

Huron Hills| Leslie Park Total Cost Unit Cost Huron Hills | Leslie Park
4 0 1 Walk-behind putting green mowers 8,000 2,000 o) 2,000
2 1 1 Triplex putting green mowers with grooming
attachments 26,000 13,000 13,000 13,000
2 0 1 Sets of vertical mowing reels for triplex mowers 4,000 2,000 o) 2,000
2 0 0 Walk-behind core aerifiers 17,500 8,750 0 0
2 0 1 Tow-behind, heavy-duty topdressing machine 12,000 6,000 o) 6,000
1 0 0 Plug pusher or core harvester (may not need to
have one on site, could borrow or share) 10,000 10,000 o) 0
1 0 0 Spiker or spiker attachments for a triplex mower
0 0 0
1 0 0 Light-duty, cyclone topdressing machine 10,000 10,000 o) 0
1 0 0 Deep tine aerifier (optional — could contract out
the service) [o) [o) 0
Subtotal 87,500 13,000 23,000
TEES
2 1 [ 1 [Triplex putting green mowers [ 24,000 12,000/ 12,000 12,000
FAIRWAYS
2 0 2 Lightweight, self-contained 5-gang mowers 45,000 22,500 o) 45,000
1 0 0 Cam-driven fairway aerifier (could borrow or
contract out) o) o) 0
1 0 1 Heavy-duty topdresser/material handler
(optional) 25,000 25,000 0| 25,000
Subtotal 70,000 0 70,000
ROUGH
1 1 1 Multi-deck rotary rough mower(s) or Tractor
pulled 5-gang reel unit(s) 45,000 45,000 45,000 45,000
1 0 0 Tractor pulled 5-gang reel unit(s) 18,000 18,000 0 0
2 1 1 Riding rotary deck mowers (52" - 72") 23,000 11,500 11,500 11,500
2 0 1 Triplex trim mowers (for tee/green surrounds and
bunkers) 26,000 13,000 0] 13,000
Subtotal 112,000 56,500 69,500
TRANSPORTATION VEHICLES
4 0 1 Heavy-duty utility vehicles 18,000 4,500 o) 4,500
2 1 Light-duty transportation vehicle(s) 7,000 3,500 3,500 7,000
Subtotal 25,000 3,500 11,500
TRACTORS AND TRUCKS
2 2 2 Utility tractors with PTO 22,000 11,000 22,000 22,000
1 0 1 Skiploader with backhoe 45,000 45,000 o) 45,000
1 0 0 Dump truck (optional or rent as needed) 35,000 35,000 o) 0
1 1 1 Pickup truck 15,000 15,000 15,000 15,000
Subtotal 117,000 37,000 82,000
SPRAYERS AND SPREADERS
1 0 1 Computerized sprayer (150-200 gallon size for
greens) 30,000 30,000 o) 30,000
1 0 0 Tow-behind sprayer (250-300 gallon size for
fairways) 12,000 12,000 o) 0
2 1 1 Back pack sprayers 150 75 75 75
2 0 0 Hand-held, pump-type sprayers 50 25 o) 0
3 2 2 Rotary fertilizer spreaders 350 117 233 233
1 0 0 Drop fertilizer spreader(s) 250 250 o) 0
2 0 1 Large volume fertilizer spreader(s) 8,000 4,000 0] 4,000
Subtotal 50,800 308 34,308
UTILITY EQUIPMENT
1 1 1 Riding bunker rake(s) 12,000 12,000 12,000 12,000
1 0 0 Sweepers 15,000 15,000 o) 0
1 1 1 Tractor-mounted blower(s) 4,000 4,000 4,000 4,000
1 0 0 Dump trailer 6,000 6,000 o) 0
1 0 0 Chipper (could rent as needed) o) o) 0
1 0 0 Trencher (could rent as needed) o) o) 0
1 0 1 Tractor-mounted slicer/seeder 8,000 8,000 o) 8,000
1 0 1 Sod cutter 4,000 4,000 0 4,000
1 0 0 Walk-behind vertical mower(s) 7,000 7,000 0] 0
Subtotal 56,000 16,000 28,000
SMALL EQUIPMENT
4 1 1 20" - 24" rotary mowers 500 125 125 125
4 2 4 String-line trimmers 350 88 175 350
2 2 2 Backpack blowers 450 225 450 450
3 0 1 Edgers 200 67 o) 67
1 1 2 Chain saw(s) 350 350 350 700
Subtotal 850 475 825
Total 543,150 221,783| 331,133
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Appendix H — Life Cycle of a Golf Course Calculation



Greens 15 30 657,761 21,925 50 12 657,761 263,104]
[Bunker Sand 5 7 44,800 6,400 9 12 44,800 44,800
114,000 3,800 30 12 114,000 45,600)
[rrigation System 10 30
121,000 8,067 30 12] 121,000 96,800
Irrigation Control 10 15
PVC Pipe 10 30 309,600 10,320 30 12 309,600, 123,840
Pump Station 15 20 97,790 4,890 0 12 | 58,674
Cart Paths Asphalt (2) 5 10 93,350 9,335 0 12 | 93,350
Cart Paths Concrete 15 30 146,685 4,890 0 0 | |
0 0 | |
Practice Range Tees 5 10
Tees 15 20 150,720 7,536 30 12] 150,720, 90,432
Corrugated Pipe 15 30 398,180 13,273 30 12] 398,180 159,272
65,000 6,500 30 12 65,000} 65,000}
[Bunker Drainage Pipes 5 10
[Mulch 1 3 1,200 400 3 3 1,200 1,200
As new grasses enter the
marpletace, for example, those|
that are more drought and
disease tolerant, replanting
Grass may be appropriate. Varies Varies
2200086 97334.7 1,862,261 1,042,072
Total Deferred Capital
2,004,333
Total Deferred Capital
Required for Courses






