





Weather: 4% Adverse Impact on Play

HKARB: SAR GOLF PLAYABLE DAYS B SGPD  ——AVERAGE ——+15TDDEY =—-15TDDEY

Note: Rounds potential measured by heat index for number of
days 55 and 90 degrees, with less than ¥z inch precipitation.




2006 Demographic Trends:
Population & Income

Demographic Trend Comparison Report

10 Miles: 20 Miles: 30 Miles:

Percent Change from 2006 to 2011:

Population 5.40% 3.40%
Household 5.40% 3.90%
Median Age 7.50% 3.90%
Owner Occupied Housing 7.50% 5.10%
Renter Occupied Housing 2.60% 0.80%

Percent Change from 1990 to 2000:

Population 15.00% 13.30%
Household 20.20% 19.40%
Median Age 7.00% 9.40%
Owner Occupied Housing 31.40% 24.70%
Renter Occupied Housing 8.30% 8.70%

Household Income

$0-%$ 14,999 11.86% 8.42%

$ 15,000 - $24,999 8.76% 7.76% 8.91%
$ 25,000 - $34,999 9.50% 8.95% 9.70%
$ 35,000 - $49,999 13.38% 12.79% 13.57%
$ 50,000 - $74,999 17.91% 19.21% 19.58%
$ 75,000 - $99,999 12.72% 14.78% 13.89%
$100,000 - $124,999 9.75% 11.19% 9.70%
$125,000 - $149,999 5.65% 6.40% 5.29%
$150,000 - $200,000 5.15% 5.52% 4.44%
$200,000 to $249,999 1.86% 1.85% 1.48%
$250,000 + 3.45% 3.14% 2.97%

Average Household Income $78,006 $80,489
Median Household Income $57,968 $65,222
Per Capita Income $31,648 $32,033




2011 Demographic Projections:
Populations and Income

2011 Demographics:

Total Population 322,480 989,468 2,627,646

Total Households 126,015 385,890 1,016,212

Female Population 161,942 498,946 1,342,911
% Female 50.20% 50.40% 51.10%

Male Population 160,538 490,522 1,284,736
% Male 49.80% 49.60% 48.90%

Household Income

$0-9% 14,999 11.16% 7.83%

$ 15,000 to $ 24,999 8.04% 7.05%

$ 25,000 to $ 34,999 9.19% 8.62%

$ 35,000 to $49,999 12.07% 11.41%

$ 50,000 to $74,999 16.78% 17.59%

$ 75,000 to $ 99,999 12.99% 14.80%

$100,000 to $124,999 9.48% 10.96%

$125,000 to $149,999 7.10% 8.10%

$150,000 to $199,999 6.71% 7.40%

$200,000 to $249,999 2.42% 2.46%

$250,000+ 4.07% 3.77%

Average Household Income $84,584 $87,745
Median Household Income $63,303 $71,276
Per Capita Income $34,357 $35,034




Rounds Potential: By Household Income

Pellucid 2005 Rounds Potential by HH Income Conclusions:
Comparison Report

B Income indexis 108 and 113 in 10

10 Miles: 20 Miles: 30 Miles: h N ka
e e e mile and 20 mile radii.

Total Households 119,536 371,519 1,000,619

HH Counts - By Income Group ngher iﬂcome indiCCS create Shghtly
higher round demand.

$ 0 - $34,999 36,007 93,353 291,007
$35,000 - $74,999 37,403 118,865 331,672
$75,000 + 46,126 159,302 377,940
All Income Groups 119,536 371,519 1,000,619

Play Rate (Rds per HH) - By Income Group GOlf 1S a Sport Where partl(:lpatlon

$0 - $34,999 2.43 2.43 rates are greater n higher income
$35,000 - $74,999 6.25 6.25

$75,000 + 11.79 11.79 brackets.

All Income Groups 6.11 6.11

2005 Income-Weighted Survey Rounds Projection

$ 0 - $34,999 87,496 226,847 707,148
$35,000 - $74,999 233,766 742,903 2,072,952
$75,000 + 543,829 1,878,169 4,455,911
All Income Groups 865,092 2,847,919 7,236,010

Rounds Potential Index 108 113 106




Rounds Potential: By Population

Pellucid 2005 Rounds Potential by Pop Age Comparison

Conclusions
Report

10Miles: 20 Miles: 30 Miles: B Age in Ann Arbor is significantly
lower than the statewide.

Total Population 305,867 957,190 2,605,918

Pop Counts - By Age Group lL.ower Age indices indicate less
Age 0 - 34 164,380 461,154 1,230,382

Age 35 - 54 87,122 296,685 787,955 demand fOI' gOlf GCH Xers are

Age 55 + 54,365 199,351 587,581 1 0
All Age Groups 305,867 957,190 2,605,918 playlng at 50 /O Of level Of general gOIf

population due to emergence of

Age O - 34 s L3 soccer, lacrosse, Xtreme sports.

Age 35 - 54 3.27 3.27
Age 55 + 3.8 3.8
All Age Groups 2.62 2.62

Play Rate (Rds per Capita) - By Age Group

B While Income a positive factor,

Pellucid 2005 Survey Rounds Projections - By Age Groups population a negative facto]_‘ —
Age 0 - 34 202,187 567,219 1,513,370

Age 35 - 54 284,800 970,161 2,576,614 demand for gOlf neutral.
Age 55 + 206,587 757,536 2,232,807
All Age Groups 693,663 2,294,916 6,322,791

Rounds Potential Index 86 91 93




Population vs. Support of Courses

Pellucid Supply History Summary Comparison Report

1980 1990 CAGR 2000 CAGR 2001 CAGR 2002 CAGR 2003 CAGR

Holes Holes Holes Holes Holes Holes
Private Premium (¢} (0] N/A% (0] N/A% (0] N/A% 0 N/A% (0] N/A%
Private Value o (0] N/A% (0] N/A% (0] N/A% o N/A% o N/A%
Private Price (0] (0] N/A% (e} N/A% (0] N/A% (0] N/A% (0] N/A%
Private Unclassified 0.00%06 1.10% 0.00%0 0.00%0 0.00%0
Public Premium (0] (0] N/A% (0] N/A% (0] N/A% (0] N/A% (0] N/A%
Public Value 0.50% 2.60% 2.70% 0.00% 2.60%
Public Price 36 54 4.10% 72 2.90% 72 0.00% 72 0.00%0 72 0.00%
Public Unclassified o (0] N/A% (0] N/A% o N/A% (0] N/A% (0] N/A%
Learning & Practice 27 63 8.80%0 99 4.60% 99 0.00%0 99 0.00%0 99 0.00%0

Total 1.10%%6 2.50%0 1.80%0 0.00%0 1.70%0

Conclusions

Population Growth in Local Market was only 7.2% from 1990-2006.

Population Growth in Local Market forecast at 1% through 2011 for 30 Mile radius.

The Ann Market of Golf Courses grew 32.6% over the past 16 years.
The market is currently oversupplied and population growth cannot be expected to help solve the problem.

In short, the oversupply in the market is causing a “market dilution factor in pricing” of about 25%. Some
combination of a 25% drop in rounds and/or revenue would be expected in the Ann Arbor market.




urrent Supply: By Course Type

Pellucid 2005 Supply Demand Comparison Report Conclus ons

ro s 20 on. m Huron Hills is in the Public Price
Pellucid__Facilities 2005 Category

Total Number of Facilities

2005 Pellucid Fa ies by Type
Private Premium Holes
Private Value Holes -O - » " 4 i
Private Price Holes - - s )
Private Unclassified Holes - - LeShe Park ls ln the Pubhc alue
Pub Premium Holes
Value Holes
Price Holes
Public Unclassified Holes
Learning and Practice Holes

Patiucia Facinitias 2008 Horas by Tyme | Public Price courses in the 10 Mile
IV outperform the 30 Mile — 45,439 to
34,295

Private Price Holes
Private Unclassified Holes
Public Premium Holes
Pub Value Holes
Price Holes
Unclassified Holes
Learning and Practice Holes

N
NANOOO

o]

Total Facility Holes

Pellucid Facilities 2005 Rounds by Type PU.th Value under—perform o 28,637 VS

Private Premium Rounds 0.00%% .00%6
Private Value Rounds 0.00% .00%6 . 36 579
Private Price Rounds 0.00%%6 .00%0 - .
Private Unclassified Rounds 14.60%0 -20% b
Public Premium Rounds 4.60%0 -30%0
Pub Value Rounds 53.30%0 -90%0
Price Rounds 18.10%6 .20%
Public Unclassified Rounds 0.00%%6 .00%6
Learning and Practice Rounds 9.50%0 .40%0

The above dynamic is unusual. There
Pellucid Facilities 2005 Avg Ann Rds per 18 Holes of Supply by Type may be some Course quahty issues that
private premium rounds A A may be revealed in the study being

Private Price Rounds N/7A
Pri te U 1 ified R d 19,916
i 1208 conducted by Golf Convergence.
Value Rounds 28,637 B
Public Price Rounds 45,439

Public Unclassified Rounds N/A
Learning and Practice Rounds 35,550

Total Facility Rounds 752,272 2,399,645

All Facilities Average 29,501



Data Sources

1. Pellucid proprietary national mail consumer survey to 180,000 households, state
level results

2. Pellucid compiled database of over 16,000 US golf facilities

3. Licensed US Census data: 2000 actual, 2005 estimate and 2010 projection



City of Ann Arbor Six Year Business Plan 2008 — 2013

Appendix E — Competitive Course Listing



Facility Name Street City Zip Pellucid Type Weekend GF [Total Facility Holes |Dist.*

Huron Hills Golf Course 3465 E Huron River Dr Ann Arbor 48104- Public Price 25 18|none

Radrick Farms Golf Club 4875 Geddes Rd Ann Arbor 48105- Public Premium 81 18] 1.48

Georgetow n Country Club 1365 King George Bivd Ann Arbor 48108- [Learning & Practice 6 9| 2.38

Washtenaw Country Club 2955 Packard Rd Y psilanti 48197- |Private Unclassified 75 18| 247

Ann Arbor Golf & Outing Club 400 E Stadium Bivd Ann Arbor 48104- (Private Unclassified 23 9| 2.68

Leslie Park Golf Course 2120 Traver Rd Ann Arbor 48105- |Public Value 51 18] 2.87

Hickory Woods Golf Course 5415 Crane Rd Ypsilanti 48197- [Public Price 15 9| 4.44

Eagle Crest Golf Course 1275 S Huron St Y psilanti 48197- |Public Value 68 18] 4.99

Barton Hills Country Club 730 Country Club Rd Ann Arbor 48105- |Private Unclassified 98 18| 5.15 . .

Stonebridge Golf Club 1825 Clubhouse Dr Ann Arbor 48108- | Public Value 59 18] 547 Pellucid Price Segments

Lake Forest Golf Club 3110 W Elsworth Rd Ann Arbor 48103- [Public Value 47 18] 575 (based on highest weekend Greens Fee)

Pine View Golf Course 5820 Stony Creek Rd Y psilanti 48197- |Public Value 44 27| 581

Travis Pointe Country Club 2829 Travis Pointe Rd Ann Arbor 48108- |Private Unclassified 77 18] 5.89 Public-Price = <$3 5

Green Oaks Golf Course 1775 E Clark Rd Ypsilanti 48198- |Public Value 38 18 6 Public-Value = $35-$68
. _ . 3 Public-Premium = >$68

Polo Fields Golf & Country Club 5200 Polo Fields Dr Ann Arbor 48103- |Private Unclassified 65 18] 6.85

Earhart Golf Course 6201 Earhart Rd Ann Arbor 48105- |Learning & Practice 5 9| 6.91

Rolling Meadow s Golf Course 6484 Sutton Rd Whitmore Lake 48189- [Public Value 37 18] 7.29 Note: 9 Hole rates are doubled

Brookside Golf Course 6451 Saline Ann Arbor Rd | Saline 48176- Public Price 285 18| 7.48

Rolling Hills Golf Course 3990 Willis Rd Milan 48160- | Public Price 15 9 7.82

Hickory Creek Golf Course 3625 Napier Rd Ypsilanti 48198- |Public Value 46 18| 8.37

Ann Arbor Country Club 4699 E Loch Alpine Dr Ann Arbor 48103- |Private Unclassified 58 18] 8.37

Fox Hills Golf & Banquet Center 8768 N Territorial Rd Plymouth 48170- |Public Value 63 63| 8.67

Pine Creek Golf Course 50521 W Huron River Dr Belleville 48111- |Learning & Practice 24 18] 9.34

Brae Burn Golf Club 10860 5 Mile Rd Plymouth 48170 (Public Value 475 18] 9.37

The Links at Whitmore Lake 1111 Six Mile Rd Whitmore Lake 48189- [Public Value 44 18] 9.47

Harbor Club Golf Course 48356 Denton Rd Belleville 48111- [Public Value 30 9| 9.97

Pheasant Run Golf Club 46500 Summit Pkwy Canton 48188- |Public Value 63 271 9.98

Salem Hills Golf Club, Inc. 8810 6 Mile Rd Northville 48168- |Public Value 48 18] 10.67 .

Dow ning Farms Golf Course 8145 7 Mile Rd Northville 48167- |Public Value 40 18] 1122| © 2007 Pellucid Corp.

Hickory Sticks 8753 Pleasant Lake Rd Ann Arbor 48103- |Public Value 40 18| 11.6




Downing Farms Golf Course M 8145 7 Mile Rd Northville 48167- |Public Value 40 18] 11.22|NE
Hickory Sticks M 8753 Pleasant Lake Rd Ann Arbor 48103- |Public Value 40 18 11.6|W
Hilltop Golf Course M 47000 Powell Rd Plymouth 48170- |Public Value 35 18 11.66|NE
Reddeman Farms Golf Club MI 555 Dancer Rd Chelsea 48118- |Public Value 42 18] 12.43(wW
Cattails Golf Club M 57737 9 Mile Rd South Lyon 48178- |Public Value 50 18] 12.9INE
Fellows Creek Golf Club MI 2936 S Lotz Rd Canton 48188- |Public Value 44 27| 13.09|E
Hudson Mills Metropark M 8801 N Territorial Rd Dexter 48130- |Public Value 39 18] 13.57|NW
Northville Hills Golf Club MI 15565 Bay Hill Dr Northville 48168- |Public Premium 78 18| 13.57|NE
Moose Ridge Golf Course Ml 11801 Doane Rd South Lyon 48178- (Public Premium 75 18] 13.61N
St. John's Golf Club M 44045 Five Mile Rd Plymouth 48170- [Public Value 54 27| 14.05|NE
The Woodlands M 39670 Ecorse Rd Wayne 48184- |Public Value 53 18 14.09|E
River Bank Golf Course M 24095 Currie Rd South Lyon 48178- |Public Price 25 18] 14.25(NE
Tanglewood Golf Club M 53503 10 Mile Rd South Lyon 48178- (Public Value 60 27| 14.48|NE
Rustic Glen Golf Club M 12090 W Michigan Ave Saline 48176- |Public Value 37 18] 15.13|SW
Huron Meadows Golf Course Ml 8765 Hammel Rd Brighton 48116- |Public Value 38 18] 15.29|N
Links of Novi MI 50395 W 10 Mile Rd Novi 48374- |Public Value 55 27| 15.47|NE
Walnut Creek Country Club M 25501 Johns Rd South Lyon 48178- |Private Unclassified 275 27| 15.54|NE
Shady Hollow Golf Course M 34777 Smith Rd Romulus 48174- |Public Price 32 18] 15.82|E
Lakelands Golf & Country Club M 8760 Chilson Rd Brighton 48116- |Private Unclassified 63 18] 15.9|NW
Bushwood Golf Course M 39430 Dun Rovin Dr Northville 48168- |Learning & Practice 9.5 9] 16.24|NE
Coyote Golf Club M 28700 Milford Rd New Hudson 48165- |Public Value 60 18| 16.26|N
Whispering Pines Golf Club M 2500 Whispering Pines Dr Pinckney 48169- |Public Value 45 18] 16.66|NW
Gateway Golf Club Ml 33290 Gateway Dr Romulus 48174- |Public Value 52 18] 16.9|E
Pierce Lake Golf Course M 1175 S Main St Chelsea 48118- |Public Value 40 18] 16.97|W
Meadowbrook Country Club M 40941 8 Mile Rd Northville 48167- |Private Unclassified 100 18| 17.03|NE
Rush Lake Hills Golf Club M 3199 Rush Lake Rd Pinckney 48169- |Public Price 34 18] 17.23INW




Idyl Wyld Country Club MI 35780 Five Mile Rd Livonia 48154- [Public Value 35 18] 17.44|NE
Westland Municipal Golf Course MI 500 S Merriman Rd Westland 48186- |[Public Value 22 9 17.74E
Macon Golf Club & Proshop MI 11064 Tecumseh Macon Rd  |Clinton 49236- |Public Value 16 9] 17.82|SwW
Inverness Country Club MI 13893 N Territorial Rd Chelsea 48118- |Private Unclassified 28 9 17.89|wW
Thorne Hills Golf Course M 12915 Sumpter Rd Carleton 48117- |Public Price 24 18| 17.98|SE
New Hawthorne Valley Golf Course M 7300 N Merriman Rd Westland 48185- |Public Value 19 9 18.22)E
Whispering Willows Golf Course M 20500 Newburgh Rd Livonia 48152- |Public Value 415 18| 18.33|NE
Lyon Oaks Golf Course M 52251 Pontiac Trl Wixom 48393- |Public Premium 69 18| 18.47|NE
Fox Creek Golf Course MI 36000 7 Mile Rd Livonia 48152- |Public Value 42.5 18] 18.53|NE
Inkster Valley Golf Course M 2150 Middlebelt Rd Inkster 48141- |Public Value 45 18| 18.64|E
Willow Metro Park Golf Course MI 22900 Huron River Dr New Boston 48164- |Public Value 38 18| 19.15(E
Kensington Golf Course Ml 2240 W Buno Rd Milford 48380- |Public Value 38 18] 19.56|N
The Jackal Golf Club At Mt. Brighton M 4141 Bauer Rd Brighton 48116- |Public Value 54 18] 19.78[NW
Oak Pointe Country Club M 4500 Club Dr Brighton 48116~ |Private Unclassified 125 36| 19.79|INW
Independence Green Golf Course Ml 24360 Independence Ct Farmington Hills 48335- |Learning & Practice 20 18| 19.88[NE
Farmington Hills Golf Club M 37777 11 Mile Ct Farmington 48335- |Public Value 49 18| 20.01NE
Warren Valley Golf Course M 26116 W Warren St Dearborn Heights 48127- |Public Value 41 36| 20.83|E
Timber Trace Golf Club M 1 Champion Cir Pinckney 48169- |[Public Value 58 18] 20.87|NW
Taylor Meadows Golf Club M 25360 Ecorse Rd Taylor 48180- |Public Value 45 18] 20.92|E
Copper Creek M 27925 Golf Pointe Blvd Farmington Hills 48331- |Public Value 26 9] 20.93INE
Tecumseh Country Club Ml 5200 Milwaukee Rd Tecumseh 49286- |Private Unclassified 50 18] 20.97|SW
Carleton Glen Golf Club MI 13470 Grafton Rd Carleton 48117- |Public Value 39 18] 21.05|SE
Lakes of Taylor Golf Club M 25505 Northline Rd Taylor 48180- |Public Value 55 18] 21.26|E
Maples of Novi Country Club M 31260 Wakefield Dr Novi 48377- |Private Unclassified 6.5 9] 21.37|NE
Woodside Meadows Golf Course MI 20820 Inkster Rd Romulus 48174- |Public Value 35 18] 21.37|E
Hickory Hill Golf Course M 2307 Orland Wixom 48393- |Public Value 24 9 21.53INE




Dearborn Hills Golf Course MI 1300 S Telegraph Rd Dearborn 48124- |Public Value 37 18] 21.6|E
Mystic Creek Golf Club MI Camp Dearborn Park Milford 48380|Public Value 55 27| 21.61N
Western Golf & Country Club MI 14600 Kinloch Redford 48239- |Private Unclassified 77 18] 21.8|E
Dundee Golf Club MI 13851 S Custer Rd Dundee 48131- |Public Value 18 9 22.16/S
The Huntmore Golf Club MI 9325 McClements Rd Brighton 48114- |Public Value 50 18] 22.37|N
Dearborn Country Club MI 800 N Military St Dearborn 48124- |Private Unclassified 91 18] 22.6|E
Glenhurst Golf Course MI 25345 W 6 Mile Rd Redford 48240- |Public Value 38 18] 22.82|E
Raisin Valley Golf Course MI 4057 Comfort Rd Tecumseh 49286- |Public Value 35 18] 23.35SW
Sultana Par-3 MI 22201 Pennsylvania Rd Brownstown 48192|Learning & Practice 10 18| 23.44|E
El Dorado Country Club Ml 2869 N Pontiac Trl Commerce Township [48390- |Public Value 35 18| 23.48NE
Beech Woods Golf Course MI 22202 Beech Rd Southfield 48034- |Public Value 22 9 23.82INE
Rouge Park Golf Course MI 11701 Burt Rd Detroit 48228- |Public Value 45 18 23.9E
Sandy Creek Golf Course MI 3177 Heiss Rd Monroe 48162- |Public Value 38 18] 23.92|SE
Faulkwood Shores Golf Course Ml 300 S Hughes Rd Howell 48843- |Public Value 40 18] 23.93INW
Glenlore Golf Club MI 2000 Sleeth Rd Commerce Township [48382- |Learning & Practice 18 18] 23.95|NE
Links at Pinewood MI 8600 P G A Dr Walled Lake 48390- [Public Value 50 18] 24.01fNE
Marion Oaks Golf Club MI 2255 Pinckney Rd Howell 48843- |Public Value 43 18] 24.13INW
Glen Oaks Golf Course MI 30500 W 13 Mile Rd Farmington 48334- |Public Value 43 18| 24.18|NE
Rogell Golf Course MI 18601 Berg Rd Detroit 48219- |Public Value 35 18| 24.25|E
Twin Beach Country Club MI 7625 Glascott Ave West Bloomfield 48323- |Private Unclassified 50 9] 24.76|NE
Bay Pointe Golf Club Ml 4001 Haggerty Rd West Bloomfield 48323- |Private Unclassified 77 18] 24.85|NE
Beacon Hill Golf Club M 6011 Majestic Oaks Dr Commerce Township [48382- |Public Value 55 18] 24.87|NE
Shenandoah Country Club M 5600 Walnut Lake Rd West Bloomfield 48323- |Public Value 57 18| 25.04{NE
Southgate Municipal Golf Course MI 14600 Reaume Parkway Southgate 48195|Learning & Practice 25 18] 25.11E
Hartland Glen Golf Course MI 12400 Highland Rd Hartland 48353- |Public Value 44 36| 25.22|N
Chemung Hills Country Club MI 3125 Golf Club Rd Howell 48843- |Public Price 30 18] 25.27|NW
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Appendix F — Customer Survey



Ann Arbor Golf Survey 1

1. What is your gender?

Response Response

Percent Count
Male 74.3% 301
Female 25.7% 104
answered question 405
skipped question 0

2. What is your age?

Response Response

Percent Count
Junior (up to age 17) 1.5% 6
Young Adult (18-34) [ ] 14.1% 57
Adult (35-54) 55.8% 226
Senior (55 and older) 28.6% 116
answered question 405
skipped question 0

3. What is your zip code?

Response

Count
405
answered question 405
skipped question 0




4. How many times do you play each year?

Response Response

Percent Count
o [ 8.9% 36
1-7 21.5% 87
8-24 23.2% 94
Over 24 46.4% 188
answered question 405
skipped question 0

5. What is the primary reason you chose one course over another? (Select only one response per line)

Extremely Somewhat Slightly _ Response

important important Important important Unimportant Count
Price  34.3% (139)  30.9% (125)  22.0% (89) 6.7% (27) 6.2% (25) 405
Location  18.8% (76)  40.0% (162)  24.9% (101) 8.1% (33) 8.1% (33) 405
Tee Time Availability ~ 26.4% (107)  32.8% (133)  24.9% (101) 8.1% (33) 7.7% (31) 405
Course condition  41.2% (167) 32.8% (133) 17.0% (69) 3.2% (13) 5.7% (23) 405
Course layout  29.1% (118)  33.3%(135)  21.0% (85) 8.6% (35) 7.9% (32) 405
Customer service 22.5% (91) 27.7% (112) 30.6% (124) 12.8% (52) 6.4% (26) 405
Pace of play  34.8% (141)  28.4% (115)  20.2% (82) 8.4% (34) 8.1% (33) 405
answered question 405
skipped question 0




Brookside

Huron Hills

Fox Hills Golden Fox

Moose Ridge

Pheasant Run

Fox Hills Classic Fox

Green Oaks

Hudson Mills

Huron Meadows

Lake Forest

Lakes of Taylor

Leslie Park

Pierce Lake

Pine View

Reddemann Farms

Stonebridge

Excellent

1.2% (3)

4.1% (12)

11.5%
(32)

8.7% (23)

4.1% (11)

3.0% (8)

1.1% (3)

2.5% (7)

1.1% (3)

2.2% (6)

5.3% (14)

11.3%
(36)

7.1% (20)

1.5% (4)

2.6% (7)

6.3% (18)

Very
Good

2.7% (7)

8.6% (25)

16.1%
(45)

12.8%
(34)

13.1%
(35)

11.2%
(30)

7.5% (20)

14.1%
(39)

12.3%
(32)

12.7%
(35)

11.8%
(31)

31.3%
(100)

25.7%
(72)

6.7% (18)

8.0% (22)

16.5%
(47)

6. Pick and rate the courses you have played in 2007 (Check all that apply)

Good Fair
5.9% (15) 7.8% (20)
15.2% 15.9%
(44) (46)
9.3% (26) 1.1% (3)
7.5% (20) 0.8% (2)
10.5%

1.9% (5)
(28)
15.3%

4.9% (13)
(41)
9.0% (24)  7.8% (21)
15.2%

8.0% (22)
(42)
11.9%

3.8% (10)
(31)
16.7%

7.6% (21)
(46)
6.5% (17)  1.1% (3)
18.5%

1.6% (5)
(59)
9.3% (26) 1.8% (5)
11.2% 10.8%
(30) (29)
16.8% 10.6%
(46) (29)
13.4%

6.7% (19)
(38)

Poor

9.4% (24)

3.1% (9)

1.1% (3)

1.1% (3)

0.7% (2)

1.9% (5)

2.6% (7)

1.1% (3)

1.1% (3)

2.5% (7)

0.8% (2)

1.3% (4)

0.7% (2)

1.9% (5)

2.2% (6)

2.8% (8)

Did not
play

72.9%
(186)

53.1%
(154)

60.9%
(170)

69.1%
(183)

69.7%
(186)

63.8%
(171)

72.0%
(193)

59.1%
(163)

69.7%
(182)

58.2%
(160)

74.4%
(195)

36.1%
(115)

55.4%
(155)

68.0%
(183)

59.9%
(164)

54.2%
(154)

answered question

Response
Count

255

290

279

265

267

268

268

276

261

275

262

319

280

269

274

284

362




skipped question 43
7. Did you play at Huron Hills?
Response Response
Percent Count
Yes 32.4% 121
No | 67.6% 253
If yes, how many rounds did you play? 121
answered question 374
skipped question 31
8. If you have played Huron Hills in 2007, please evaluate the following aspects:
Excellent Very Good Good Fair Poor Response
Count
Price  26.1% (31) 29.4% (35) 28.6% (34) 10.1% (12) 5.9% (7) 119
Location 54.6% (65) 30.3% (36) 10.9% (13) 2.5% (3) 1.7% (2) 119
Availability of Tee Times 39.5% (47) 36.1% (43) 21.8% (26) 0.0% (0) 2.5% (3) 119
Course Condition 7.6% (9) 21.8% (26) 36.1% (43) 24.4% (29) 10.1% (12) 119
Course Layout 6.8% (8) 25.4% (30) 38.1% (45) 23.7% (28) 5.9% (7) 118
Customer Service 11.9% (14) 35.6% (42) 37.3% (44) 10.2% (12) 5.1% (6) 118
Pace of Play  14.3% (17) 31.1% (37) 36.1% (43) 15.1% (18) 3.4% (4) 119
answered question 119
skipped question 286




9. Did you play Leslie Park in 20077

Response Response

Percent Count
Yes | 52.1% 195
No 47.9% 179
If yes, how many rounds did you play? 190
answered question 374
skipped question 31

10. If you have played Leslie Park in 2007, please evaluate the following aspects:

Excellent Very Good Good Fair Poor Response

Count
Price 10.4% (21) 27.4% (55) 33.3% (67) 19.9% (40) 9.0% (18) 201
Location 33.0% (66) 29.5% (59) 33.5% (67) 3.0% (6) 1.0% (2) 200
Tee Time Availability ~ 21.5% (43) 43.0% (86) 29.5% (59) 3.5% (7) 2.5% (5) 200
Course Condition 15.9% (32) 55.7% (112) 20.4% (41) 5.0% (10) 3.0% (6) 201
Course Layout 29.6% (59) 50.3% (100) 17.1% (34) 1.0% (2) 2.0% (4) 199
Customer Service 26.5% (53) 38.5% (77) 21.0% (42) 11.0% (22) 3.0% (6) 200
Pace of Play 10.9% (22) 45.3% (91) 29.9% (60) 10.9% (22) 3.0% (6) 201
answered question 201
skipped question 204




11. What are the primary barriers to playing Huron Hills more often? (Check up to three)

Course conditioning

Customer service

Distance from residence

|

Adequate practice facilities

I
]
I
I
League opportunities are limited |:]
Food and beer availability I:]
Merchandise selection D
Golf lessons and instructions []
Price [ ]
—

Was unaware that course exists

Response
Percent

37.9%
5.7%
32.6%
23.9%
3.4%
16.7%
2.3%
3.4%
15.9%
20.1%
answered question

skipped question

Response
Count

100

15

86

63

44

42

53

264

141




12. What are the primary barriers to playing Leslie Park more often? (Check up to three)

Response Response
Percent Count
Course conditioning [ ] 13.5% 38
Customer service :] 9.3% 26
Distance from residence | | 37.0% 104
Adequate practice facilities | | 26.7% 75
League opportunities are limited D 1.1% 3
Food and beer availability I:] 15.3% 43
Merchandise selection D 2.1% 6
Golf lessons and instructions I] 0.7% 2
Price | 35.9% 101
Was unaware that course exists :l 17.8% 50
answered question 281
skipped question 124
13. What is a good value for a golf experience? (18 holes of golf, excluding cart)
Response Response
Percent Count
Less than $25 | | 30.0% 108
$25-$29.99 | | 37.8% 136
$30-$39.99 | 25.0% 90
$40-$49.99 [ | 4.7% 17
$50-$59.99 [ 1.7% 6
$60-$69.99 0.0% 0
Over $70.00 || 0.8% 3
answered question 360
skipped question 45




14. What is the appropriate price for an unlimited season pass?

Response Response

Percent Count
Less than $750 | 64.5% 225
$751-$1000 | 30.7% 107
Over $1000 [ ] 4.9% 17
answered question 349
skipped question 56

15. Do you make tee time reservations on the Internet?

Response Response

Percent Count
Yes | 31.6% 115
No | 68.4% 249
answered question 364
skipped question 41

16. To find discounts, do you:

Yes No Response

Count
Purchase loyalty cards 17.2% (49) 82.8% (236) 285
Use the Internet 60.3% (193) 39.7% (127) 320
Check daily newspapers 59.6% (195) 40.4% (132) 327
Check local golf publications 46.1% (140) 53.9% (164) 304
answered question 345
skipped question 60




17. If yes to any of the above, in the past year what percentage of your golf rounds have been played using coupons/discounts?

Less than 25%

25%-49%

50%-75%

More than 75%

I
I
1
]

Response
Percent

66.8%

20.7%

6.8%

5.8%

answered question

skipped question

Response
Count

197

61

20

17

295

110




City of Ann Arbor Six Year Business Plan 2008 — 2013

Appendix G — Golf Course Equipment Fleets



GREENS

Quantity on Hand

Huron Hills| Leslie Park Total Cost Unit Cost Huron Hills | Leslie Park
4 0 1 Walk-behind putting green mowers 8,000 2,000 o) 2,000
2 1 1 Triplex putting green mowers with grooming
attachments 26,000 13,000 13,000 13,000
2 0 1 Sets of vertical mowing reels for triplex mowers 4,000 2,000 o) 2,000
2 0 0 Walk-behind core aerifiers 17,500 8,750 0 0
2 0 1 Tow-behind, heavy-duty topdressing machine 12,000 6,000 o) 6,000
1 0 0 Plug pusher or core harvester (may not need to
have one on site, could borrow or share) 10,000 10,000 o) 0
1 0 0 Spiker or spiker attachments for a triplex mower
0 0 0
1 0 0 Light-duty, cyclone topdressing machine 10,000 10,000 o) 0
1 0 0 Deep tine aerifier (optional — could contract out
the service) [o) [o) 0
Subtotal 87,500 13,000 23,000
TEES
2 1 [ 1 [Triplex putting green mowers [ 24,000 12,000/ 12,000 12,000
FAIRWAYS
2 0 2 Lightweight, self-contained 5-gang mowers 45,000 22,500 o) 45,000
1 0 0 Cam-driven fairway aerifier (could borrow or
contract out) o) o) 0
1 0 1 Heavy-duty topdresser/material handler
(optional) 25,000 25,000 0| 25,000
Subtotal 70,000 0 70,000
ROUGH
1 1 1 Multi-deck rotary rough mower(s) or Tractor
pulled 5-gang reel unit(s) 45,000 45,000 45,000 45,000
1 0 0 Tractor pulled 5-gang reel unit(s) 18,000 18,000 0 0
2 1 1 Riding rotary deck mowers (52" - 72") 23,000 11,500 11,500 11,500
2 0 1 Triplex trim mowers (for tee/green surrounds and
bunkers) 26,000 13,000 0] 13,000
Subtotal 112,000 56,500 69,500
TRANSPORTATION VEHICLES
4 0 1 Heavy-duty utility vehicles 18,000 4,500 o) 4,500
2 1 Light-duty transportation vehicle(s) 7,000 3,500 3,500 7,000
Subtotal 25,000 3,500 11,500
TRACTORS AND TRUCKS
2 2 2 Utility tractors with PTO 22,000 11,000 22,000 22,000
1 0 1 Skiploader with backhoe 45,000 45,000 o) 45,000
1 0 0 Dump truck (optional or rent as needed) 35,000 35,000 o) 0
1 1 1 Pickup truck 15,000 15,000 15,000 15,000
Subtotal 117,000 37,000 82,000
SPRAYERS AND SPREADERS
1 0 1 Computerized sprayer (150-200 gallon size for
greens) 30,000 30,000 o) 30,000
1 0 0 Tow-behind sprayer (250-300 gallon size for
fairways) 12,000 12,000 o) 0
2 1 1 Back pack sprayers 150 75 75 75
2 0 0 Hand-held, pump-type sprayers 50 25 o) 0
3 2 2 Rotary fertilizer spreaders 350 117 233 233
1 0 0 Drop fertilizer spreader(s) 250 250 o) 0
2 0 1 Large volume fertilizer spreader(s) 8,000 4,000 0] 4,000
Subtotal 50,800 308 34,308
UTILITY EQUIPMENT
1 1 1 Riding bunker rake(s) 12,000 12,000 12,000 12,000
1 0 0 Sweepers 15,000 15,000 o) 0
1 1 1 Tractor-mounted blower(s) 4,000 4,000 4,000 4,000
1 0 0 Dump trailer 6,000 6,000 o) 0
1 0 0 Chipper (could rent as needed) o) o) 0
1 0 0 Trencher (could rent as needed) o) o) 0
1 0 1 Tractor-mounted slicer/seeder 8,000 8,000 o) 8,000
1 0 1 Sod cutter 4,000 4,000 0 4,000
1 0 0 Walk-behind vertical mower(s) 7,000 7,000 0] 0
Subtotal 56,000 16,000 28,000
SMALL EQUIPMENT
4 1 1 20" - 24" rotary mowers 500 125 125 125
4 2 4 String-line trimmers 350 88 175 350
2 2 2 Backpack blowers 450 225 450 450
3 0 1 Edgers 200 67 o) 67
1 1 2 Chain saw(s) 350 350 350 700
Subtotal 850 475 825
Total 543,150 221,783| 331,133




City of Ann Arbor Six Year Business Plan 2008 — 2013

Appendix H — Life Cycle of a Golf Course Calculation



Greens 15 30 657,761 21,925 50 12 657,761 263,104]
[Bunker Sand 5 7 44,800 6,400 9 12 44,800 44,800
114,000 3,800 30 12 114,000 45,600)
[rrigation System 10 30
121,000 8,067 30 12] 121,000 96,800
Irrigation Control 10 15
PVC Pipe 10 30 309,600 10,320 30 12 309,600, 123,840
Pump Station 15 20 97,790 4,890 0 12 | 58,674
Cart Paths Asphalt (2) 5 10 93,350 9,335 0 12 | 93,350
Cart Paths Concrete 15 30 146,685 4,890 0 0 | |
0 0 | |
Practice Range Tees 5 10
Tees 15 20 150,720 7,536 30 12] 150,720, 90,432
Corrugated Pipe 15 30 398,180 13,273 30 12] 398,180 159,272
65,000 6,500 30 12 65,000} 65,000}
[Bunker Drainage Pipes 5 10
[Mulch 1 3 1,200 400 3 3 1,200 1,200
As new grasses enter the
marpletace, for example, those|
that are more drought and
disease tolerant, replanting
Grass may be appropriate. Varies Varies
2200086 97334.7 1,862,261 1,042,072
Total Deferred Capital
2,004,333
Total Deferred Capital
Required for Courses






