








Ann Arbor Community Commons (A2C2)

the new Downtown wayfinding signage program. If you
don’t know where you want to go, you can decide once
you arrive at the A2C2. No matter how you arrive, you'll
find detailed information about all of the districts within
walking distance.

How can the quality of life be improved for a diverse
population of downtown residents?

Downtown residents usually have fewer square feet of
both indoor space and outdoor places per person. The
popularity of Third Place relaxation shows how important
public meeting places are to people of all ages. In the
Digital Age It is important to note that Age matters less
and Place matters more. With careful integration, the
A2C2 can be the place of choice for those who don’t have
yards or simply want to enjoy the scene beyond home.
The A2C2 should be like a great big shared front porch.

Where does Ann Arbor celebrate in community?

Replacing the long-mourned Courthouse lawn, the A2C2
can be the joyous center of civic celebrations and
ceremonies.

Time-limited lockers can
be installed near
pedestrian access to store
the unexpected purchase
or heavy backpack.

Downtown neighborhoods
need Third Places.

At less than two acres, the
ratio of public open space
per capita is by far the
lowest for downtown
residents.

“There is no outdoor place
to hold a civic ceremony or
for [local] elected officials
to make a speech.” (The
Library Block, 1991)
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Ann Arbor Community Commons (A2C2)

Appendix C — Potential Community Partners A letter of invitation

Dear Community Partner,

Because you are active in the civic life of Ann Arbor, we invite you to join us in creating
and supporting a new Downtown public place. The site is our publicly-owned “Library
Lot” (391 S. Fifth Ave.) on top of the underground parking deck for which ground was
broken recently. We [and you?] are the Ann Arbor Committee for the Commons (A2C2).

The official parking deck design currently includes a ‘temporary’ paved surface parking
lot of about 20 spaces upon completion of over 600 underground spaces. The official
ultimate plan is for private development of a multi-story building or buildings which
could be as tall as 15 stories. City Administration has issued a Request for Proposals
(RFP) regarding above-ground “infill development” for which foundations are being
designed as part of the underground parking deck construction. Responses to the RFP
are due at 2pm on November 13, 2009.

As an ad hoc grass-roots committee, we intend to propose a public place that addresses
decades of social and physical fragmentation in the area. We are responding with a
framework of programmed spaces and interconnections that can evolve with additional
civic projects over time, bringing benefit to all community partners. We are responding to
community needs that have been expressed in a variety of plans for about 50 years, since
Ann Arbor lost the County Courthouse grounds to new construction in 1953.

We recognize that this site is likely the last chance for the kind of downtown public space
that is essential to attractive downtown living and healthy society. We should not sell it.
We know that there will be many opportunities on other sites for compatible downtown
building development. In proposing the focal place of our community, we recognize
that success is only possible with public and private community partners. That is why we
are writing, asking you to imagine what your role could be, as an individual or as an
organization in realizing this future place of community, the essence of Ann Arbor.

We include a preliminary list of both public and private potential partners to whom we
are making this first invitation for participation. We have drawn on our knowledge of ‘the
usual suspects’ as well as some we hope will be inspired by our efforts. We would be
honored by your supportive input, especially since your own projects require so much
commitment and determination. Join the evolution. Become a ‘charter member’ of A2C2
by letting us know if will lend your name to support a public purpose proposal.

All we are asking, is give Place a chance.
Sincerely, on behalf of the Ann Arbor Committee for the Commons,
Alan Haber and Alice Ralph

Your ideas or your endorsement can be transmitted in writing by mail to PO Box 7213 /
Ann Arbor, MI 48107. Alternatively, send email responses to ajralph@comcast.net using
‘Place’ in the subject line. Attachments (.doc) of modest size are especially welcome.
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Ann Arbor Community Commons (A2C2)

Potential Partners—A Sampling

Our potential partners may play different roles both in creating and supporting a
Downtown public place that celebrates the essence of Ann Arbor. We hope this list is just
a sampling of future community partners.

Access International Business Institute

Allen Creek Greenway Conservancy

Ann Arbor Arts Alliance

Ann Arbor Art Center

Ann Arbor Chess Express

Ann Arbor Civic Theater

Ann Arbor Community Foundation

Ann Arbor District Library

Ann Arbor Summer Art Fairs

Ann Arbor Summer Festival

Ann Arbor Transportation Authority (AATA)
Center for Independent Living

Downtown Ann Arbor Historical Street Exhibits Program
Downtown Area Citizens Advisory Committee
Downtown District Authority (DDA)
Ecology Center

First Martin Corporation

Germantown Neighborhood Association
Google

Gray Panthers

Keith Hafner’s Karate

League of Women Voters

NEW Center

Neutral Zone

Public Art Commission

Parks and Recreation (includes Liberty Plaza and Kempf House)
Parks Advisory Commission

Segway

Transition Ann Arbor

UM Credit Union

UM Center for the Education of Women

UM English Language Institute

Herb David Guitar Studio

Seva Restaurant

Earthen Jar Restaurant

Interfaith Council for Peace and Justice
Jerusalem Garden Restaurant

Shelter Association

Washtenaw Bikers and Walkers Coalition
Washtenaw Historical Society

Women’s Farm and Garden Club of Ann Arbor
Zingerman’s Community of Businesses

And many individuals who know the value of a place to exercise community values.
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Section 1: Proposal Statement (Form provided by RFP #743, “Appendix A”)

City of Ann Arbor
Guy C. Larcom Municipal Building
Ann Arbor, Michigan 48107

Ladies and Gentlemen:

The undersigned declares that this Proposal is made in good faith, without fraud or collusion with
any person or persons submitting a proposal on the same Contract; that the undersigned has
carefully read and examined the “Request for Proposal” documents, including Information and
Instructions, Scope of Project, Information Required, all Addenda (if any), and understands
them. The undersigned declares that it is fully informed as to the nature of and the conditions
relating to the terms of sale of the property. Further, the undersigned declares that it has
extensive experience in successfully providing the development services required under the
specifications of this Request for Proposal.

The undersigned acknowledges that it has not received or relied upon any representations or
warrants of any nature whatsoever from the City of Ann Arbor, its agents or employees, and that
this Proposal is based solely upon the undersigned's own independent business judgment.

If the City accepts this Proposal and the undersigned fails to contract and furnish the required
earnest money deposit and insurance documentation at the time of execution of the sales
contract, then the undersigned shall be considered to have abandoned the Contract. in
submitting this Proposal, it is understood that the right is reserved by the City to accept any
Proposal, to reject any or all Proposals, to waive irregularities and/or informalities in any
Proposal, and to make the award in any manner the City believes to be in its best interest.

COMPANY NAME*: Ann Arbor Committee for the Commons

STREET/P. O. BOX: P.O. Box 7213

CITY, STATE, AND ZIP CODE: Ann Arbor, MI 48107

pATE: /B Jhaentfr %P7 1eLepronE. 73 Z%lngéé ZZ-
FAX: i

AUTHORIZED SIGNATURE: %ﬂ%&@ 14%;! ﬁg Cer

PRINTED NAME OF SIGNER: Avied 4, RALPH AN HABER

TITLE OF SIGNER: TARTNER MEMBER ;ﬂa/ﬁww mewloc

*NOTE: If the PROPOSER is a corporation, the legal name of the corporation shall be set forth
above together with the signature of authorized officer or agents. If PROPOSER is a partnership,
the true name of the firm shall be set forth with the signature of the partners authorized to sign
contracts on behalf of the partnership. If PROPOSER is an individual, his signature shall be
placed above.





