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ANN ARBOR WORKI NG SESSI ON M NUTES - MAY 17, 1995

The working session of the Ann Arbor Cty Council was called to order in the
Cty Hall Council Chanber at 7:35 p.m by Mayor Ingrid B. Shel don.

ROLL CALL COF COUNCI L

Present: Counci | renbers  Tobi Hanna- Davi es, Patricia Vereen-D xon,
Peter Fink, Jane Lunmm Haldon Smith, Jean Carlberg, Peter
Ni col as, Stephen Hartwell, Christopher Kolb, Elisabeth Dal ey,
Mayor |ngrid Sheldon, 11

Absent : 0

Adm nistrative Staff Present: Budget Director Alan Burns, Assistant to the
Cty Administrator Melanie Purcell, Acting Co-Adnministrators Ronald dson and
Wnifred Northcross

WCRKI NG SESSI ON

GENERAL BUDGET | SSUES

The purpose of the Budget Wrking session was to discuss general budget issues
and possible anendnents that would inpact the 1995-1996 Fiscal Year budget.
Al so discussed was creation of a strategy for inmpacting future budgets before
preparation rather than after it is fornally presented to the Council.

A general question and answer period occurred in which Council menbers requested
information on costs of the prograns and services that the Cty offers and
effective use of personnel in inplementing and teaching the prograns. Anong
these were Affirmative Action Policy and Plan, H VWV AIDS and Diversity Training
progranms, G ty/School progranms, the new MRF and other solid waste issues.

Anot her focus of discussion was the possible duplication of costs and subject
matter in the Gty's publications such as the Waste Watcher, For the People and
various ot her departnental publications.

Information was provided to the Council on Fire Departnent overtine, fleet
mai nt enance, staff support for the Gty's boards, conmittees and comm ssions,
the Human Services line-item and the cost of presenting information to the
Counci | .
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ADJ QURNVENT
There being no further discussion, the Mayor declared the neeting adjourned at
10: 40 p. m
Wnifred Northcross

d erk of the Council

Linda J. Wse
Recordi ng Secretary



