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BUDGET WORKING SESSI ON -  WEDNESDAY, MAY 10, 1995

The budget working session of the Ann Arbor Gty Council was called to order at
5:30 p.m in the Gty Hall Council Chanber by Mayor Ingrid B. Shel don.

ROLL CALL COF COUNCI L

PRESENT : Counci | nenber s Tobi Hanna- Davi es, Patricia Ver een- Di xon,
Jane Lumm Jean Carlberg, Haldon L. Smith, Peter N colas (entered
at 7:00 p.m) Christopher Kolb, Elisabeth L. Daley, Mwyor Ingrid
B. Shel don, 9.

ABSENT : Counci | nenbers Peter Fink, Stephen C. Hartwell, 2.

1995- 96 BUDGET REVI EW

The follow ng departnent heads and staff nenbers presented overviews of their
proposed budgets for the 1995-96 fiscal year and answered questions from
Counci | . Also available for questions were Co-Interim Gty Admnistrators
Wnifred Northcross and Ronald O son, Budget Director Alan Burns and Assistant
to the Gty Administrator Mel anie Purcell.

G TY CLERK
Total Recommended Budget: $1, 343, 892

Cty Oerk Wnifred Northcross introduced Deputy Cty Cderk Yvonne Carl and
Cable Admnistrator Harry Haasch. Ms. Northcross reviewed the derk's
Department budget highlights which include paynent of the first installnment for
the new voting machines, reduction of the Deputy Cty Cerk position to one
FTE, elimnation of one clerk position, increased pay for poll workers,
i mpl enrentation of the National Voter Registration Act regulations, and a
possible Presidential Primary Election in March 1996 which woul d be rei nbursed
by the state.

ATTORNEY
Total Recommended Budget: $630, 998

Acting Cty Attorney John Van Loon stated that the significant increase in the
Attorney's budget this year is due to consulting fees. M. Van Loon reported
that the nonthly caseload in the crimnal area of the Attorney's Ofice
i ncl udes approximately 50-60 authorizati ons, 125-150 pre-trials, 2-3
evidentiary hearings, 2-3 jury trials and 8-10 fornmal hearings, and that the
nonthly caseload in the civil area includes approxi mately 35-40 personal injury
cases, 10-12 workers conpensation cases, 60 tax tribunal cases, and 20
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arbitrations. Q her activity includes collections, preparation of easenents,
review and drafting of |egal docunents, and advice/fornmal opinions for the
various Gty departnents, boards and committees.

ADM NI STRATOR

Total Reconmended Budget: $449, 345

Assistant to the Cty Admnistrator Mlanie Purcell introduced Downtown
Devel opnent Aut hority Coor di nat or Reuben Ber gnman and revi ened t he
Adm nistrator's Departnment budget highlights which include elimnation of one
Assistant to the Gty Administrator position, 100% funding of the Assistant

Adm ni strator for Environnental Services (with a corresponding reducti on of 15%
in the Solid Waste budget), and reduction of the printing budget.

HUMAN RESOURCES

Total Recommended Budget: $636, 592

Human Resources Director Thonas Wite reported that his budget includes cost
reductions in the areas of overtinme, tenporary salaries, outside consultants,
conference and training, and enployee training (which will be conbined with the
County). M. Wite stated that nore enphasis is being placed on hunan rights
and enployee training, and that significant departnental projects include the
updating of job descriptions, Personnel Rules and Regulations, enployee
orientation, and the Human Ri ghts O dinance. Qher projects include continued
H V/ AIDS training, developnent of an Affirmative Action Plan, and devel opnent
of focus groups and conmttees to increase conmunication with enpl oyees.

MAYOR/ G TY COUNCI L

Total Recommended Budget: $178, 742

Mayor Shel don presented the highlights for the Mayor/ Gty Council budget which
include elimnation of certain nenbership dues, reduction of conference and
trai ning funds, and addition of one conputer and printer.

ADJ OURNVENT

There being no further business to cone before Council, the Mayor declared the
neeting adjourned at 7:05 p. m

W ni fred Northcross
d erk of the Council
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Janet L. Chapin
Recordi ng Secretary



