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ANN ARBCR CI TY COUNCI L SPECI AL SESSION - APRIL 24, 1995

The special session of the Ann Arbor Cty Council was called to order in the
Counci| Chanber at 6:47 p.m by Mayor Ingrid B. Shel don.

ROLL CALL COF COUNCI L

Present: Counci | renbers  Tobi Hanna- Davi es, Patricia Vereen-D xon,
Peter Fink, Jane Lunmm Haldon Smith, Jean Carlberg, Peter
Ni col as, Stephen Hartwell, Christopher Kolb, Elisabeth Dal ey,
Mayor |ngrid Sheldon, 11

Absent : 0
READI NG OF CRDER AND NOTI CE OF CALL OF SPECI AL SESSI ON

The order and notice of special session was read and placed on file with the
Gty derk.

PUBLI C COWENTARY - RESERVED TI ME

SHARON PHARDEL - RADI O TOAER

Sharon Phardel, 1610 Dhu Varren, on behal f of the nei ghborhood, objected to the
| ocation of the police radio tower. She said that the proposal is an exanpl e of
governnent being irresponsible to the taxpayers. She said that this proposal
di sregards the health concerns of the residents and represents over-spendi ng on
the part of the governnent. The need for the tower has been overstated and
information regarding the tower scarce. She said that the plan was rejected by
the township and felt that the Gty should honor that decision.

TOM PHARDEL - RADI O TONAER

Tom Phardel, 1610 Dhu Varren, said that the presentation of the tower plan by
planning officials was msleading because it did not show the surrounding
nei ghbor hood. He said that residential property is located next door to the
site as well as directly across the street. The township denied the permt for
the tower because it is to be located in a fast developing residential area.
He said that there were alternatives to this project and that nore suitable
alternative sites should be considered.

ERI C DO E - RADI O TONER

Eric Downie, 3005 Pontiac Trail, said that he lives across fromthe site of the
proposed tower. He opposed the tower but not the proposed park. In addition, he
expressed the opinion that the activities planned for the park, such as the
golf course, ball parks and children's play areas, picnic areas and nature
trails, would be inconpatible with the tower.

APPROVAL COF AGENDA

AGENDA APPROVED AS AMENDED

Counci | menmber Lumm noved that the agenda be approved with the follow ng
changes:

MOTI ONS AND RESOLUTI ONS
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Pr oposed Substitute: Resol ution Regar di ng Focus G oups for Gty
Adm nistrator Profile (Council menber N col as)

On a voice vote, the Mayor declared the notion carried unani nously.
MOTI ONS AND RESCLUTI ONS
R- 175- 4- 95 APPROVED AS SUBSTI TUTED

RESCLUTI ON REGARDI NG FOCUS GROUPS FOR
CI TY ADM NI STRATOR PRCFI LE

Counci | menber Nicolas noved that this proposed substitute resolution be
consi dered for approval .

O roll call on the substitute resolution proposed by Council nenrber N col as,
the vote was as follows: Yeas, Councilnmenbers Fink, Lumm N colas, 3

Nays, Council menbers Hanna-Davies, Vereen-Di xon, Carlberg, Smth, Hartwell,
Kol b, Dal ey, Mayor Shel don, 8

The Mayor declared the notion def eat ed.

Counci | menber Hartwell nmoved that Council approve the revised, substitute
resolution as proposed by the Gty Admnistrator Search Committee titled:
Resol uti on Regardi ng Focus G oups for Gty Admi nistrator Profile.

Counci | menber N colas noved that the resolution be anended by adding the
foll owi ng | anguage as a final paragraph to the resol ution:

RESOLVED, That the WMayor and Cty Council direct the Gty
Adm nistrators to work with Information Services to randonly sel ect
50 individuals from the voter registration data base, and invite
themto participate in the May 8 public neeting in order to provide
input which will used in the developnent of a profile for city
adm ni strator candi dates.

On a voice vote, the Mayor declared the notion carried with Council nenber Dal ey
di ssenti ng.

The question under consideration was approval of the resolution as anended.
On a voice vote, the Mayor declared the notion carried unani nously.
Following is the resolution as approved by the Council:

R-175-4-95

RESCLUTI ON REGARDI NG FOCUS GROUPS FOR
CI TY ADM NI STRATOR PROCFI LE

Whereas, The Ann Arbor Cty Council values the input of citizens and
desires to have diverse views represented in developing a profile for city
adm ni strator candi dat es;
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RESOLVED, That the Mercer Goup, Inc. be directed to draft an invitation
to a public nmeeting with a brief explanation of the city administrator
selection process to be sent to community groups and organizations readily
available from lists maintained at Cty Hall, and that the invitation
soliciting input ask for constructive coments relating to:

1) those characteristics/capabilities that are nost inportant for a
city adm nistrator;

2) speci al / specific characteristics of the Gty of Ann Arbor that
shoul d be enphasi zed in soliciting candi dates;

RESOLVED, That a public nmeeting be schedul ed Monday, May 8 from 5:30 -
7:30 p.m at which time the public may share their input. Speeches will be
l[imted to three mnutes in order to allow as nmany speakers as possible.
Witten comment will al so be acceptable;

RESOLVED, That the Mercer Goup, Inc. be directed to neet specifically
with a representative of the follow ng groups: The University of Mchigan, the
Ann Arbor Area Chanber of Commerce, the NAACP, nerchants organizations, the
Board of Realtors, Park Advisory Conm ssion, the Planning Commi ssion, Ann Arbor
Transportation Authority, and the county adm nistration;

RESOLVED, That this information along with the input of staff and Council
be incorporated by the Mercer Goup, Inc. into the recruitment profile which
will be subnmitted to the City Council for final approval; and

RESOLVED, That the Mayor and City Council direct the Gty Administrators
to work with Information Services to randomy select 50 individuals from the
voter registration data base and invite themto participate in the May 8 public
neeting in order to provide input which will used in the developnment of a
profile for city adm ni strator candidates.
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R-176- 4- 95 APPROVED

RESOLUTI ON APPROVI NG WAl VER OF DEPGCSI T AND
ALLOCATI ON OF FEES FOR THE ANN ARBOR SYMPHONY
ORCHESTRA ( METER BAG DEPCSI T WAl VER  $600 -

FEES ALLCCATED: $144)

Whereas, The Ann Arbor Synmphony Orchestra (AASO will be presenting two
speci al performances of "Dance Around the World" on Friday, April 28, 1995;

Whereas, The "Daytine Youth Concerts", part of the AASO s acclained
Education and CQutreach Program are non-profit events provided as an
educational and cultural service to schools in Southeastern M chigan;

Whereas, This program marks the fifth in their continuing series of
educational youth concerts;
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Whereas, It is anticipated that 3400 students in grades 4-8 will attend
from Washt enaw, Livingston, Wayne and Qakl and Counti es;

Whereas, Twenty four nmeter bags have been requested and approved for
these perfornances along parts of Maynard Street, Wshington Street and East
Liberty in front of the M chigan Theater;

Whereas, This will allow an anticipated 80 school buses to drop-off and
pi ck-up students in a safe and orderly fashion; and

Wiereas, The sponsor has requested that the Gty support this event by
wai ving these Transportation Division fees:

neter bag deposit: $600
RESOLVED, That Gty Council agrees to waive the parking neter bag deposit
fees; and
RESOLVED, That $144 for Parking Meter Revenue fees be allocated fromthe
Comuni ty Events Fund.
Comunity Events Bal ance: $2, 606. 04.

Counci | menber Kol b nmoved that the resol ution be approved.

On a voice vote, the Mayor declared the notion carried unani nously.

REPORTS FROM COUNCI L COW TTEES

None.

COUNCI L PROPGSED BUSI NESS

None.

COVWUNI CATI ONS FROM THE MAYCR

Mayor Sheldon distributed a sign up sheet to Council menbers for individual
interviews with the Mercer Goup, Inc.

Mayor Sheldon said that she received a conmunication regarding legislation to
be introduced that will regulate the age of young people who ride or use
not or cycl es.

Mayor Shel don announced that the owners of the Jack and Jill Learning Centers
have set up a relief fund for famlies of the victinms of the federal building
bormbi ng in Gkl ahona. In connection with the bonbing, the Mayor conmented on an
article appearing in the Ann Arbor News by Jenni Zinmmrer, who is a social worker
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for the Ann Arbor Public schools, regarding the effect of TV violence on
chil dren.

COVWWUNI CATI ONS FROM THE G TY ADM NI STRATORS

Interim City Administrator Ron O son advised the Council that an information
nmenmor andum regarding the interim operation of the Cty Admnistrator's office
by acting co-admnistrators dson and Northcross wll be distributed to
Counci | menbers and staff.

COVMUNI CATI ONS FROM THE G TY ATTORNEY
None.
COVMMUNI CATI ONS FROM COUNCI L

Counci | menber Smith said that he was trenendously inpressed with the Earth Day
celebration presentations by the City staff. He said that the presentations
were done in a very clear and lucid nmanner. The presentations were taped by CIN
for future replays. He said that Ann Arbor citizens are very fortunate to not
only have a city staff as conpetent as the people that he heard but to also
have an organi zation such as CIN to neke the infornmation available to the
publi c.

Counci | menber Carl berg said that she attended the Earth Day cel ebration at the
Leslie Science Center and was inpressed with the nmany staff people in
at t endance.

Counci | menber Dal ey extended thanks to Gary Fichter, Parks Departnent enpl oyee,
who followed up on a citizen conplaint in a very tinely manner.

PUBLI C COMVENTARY - GENERAL

None.

ADJ OURNVENT

There being no further business, the Mayor declared the special session
adjourned at 7:36 p.m

Wnifred W Northcross
d erk of the Council

Linda J. Wse
Recordi ng Secretary
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ANN ARBCR CI TY COUNCI L BUDGET WORKI NG SESSI ON
APRI L 24, 1995

The budget working session of the Ann Arbor City Council was called to order in
the Gty Hall Council Chanber at 7:50 p.m

ROLL CALL COF COUNCI L

Present: Counci | renbers  Tobi Hanna- Davi es, Patricia Vereen-D xon,
Peter Fink, Jane Lunmm Haldon Smith, Jean Carlberg, Peter
Ni col as, Stephen Hartwell, Christopher Kolb, Elisabeth Dal ey,
Mayor |ngrid Sheldon, 11

Absent : 0

Adm nistrative Staff Present: Co- Adm ni strator Wnifred Northcross, Co-
Adm nistrator Ron dson, Budget Director Alan Burns, Assistant to Gty
Admi ni strator Ml ani e Purcell

BUI LDI NG DEPARTMENT BUDGET PRESENTATI ON

Presenter: Building Director D. Jack Donaldson, Staff in Attendance: Housing
Bureau Supervisor David Sebolt, Central Permt Desk Manager Jeff Ellis, Plan
Revi ewer Larry Pi ckel

No significant changes are proposed in the Building Departnment budget this year
in revenues, construction levels or in expenditures. The departnent's critical
success factors are to naintain and i nprove services through the inplenentation
of a pernmit tracking program as well as to inprove turn around time for plan
review and permt issuance, to naintain the current response level to citizens,
nmenbers of the Council and contractors, to expand sone of the prograns that
improve the City's environment including enforcenent of the recently adopted
Wetland Odinance, and to conpile prelinmnary reports and set wup public
heari ngs on the proposed Washtenaw H Il Street Hi storic District.

COVMUNI TY DEVELOPMENT BUDGET PRESENTATI ON

Presenter: Community Developnent Director Eileen Ryan, Staff in Attendance:
Fi scal and Administrative Manager Kathleen Miscato, Human Services & Econom c
Devel opnent Manager Merrill Crockett, Housing Services Manager Larry Friednman

The Departnent's critical success factors are to inprove housing for |ower
i ncone residents, reduce honel essness within the Gty, nmaintain city support to
agenci es providing services to very |low incone individuals and famlies, and to
encourage non-profit agencies to cooperate in the provision of services.

The major use of the CGeneral Fund allocation will be for human services. The
next largest anmount will be allocated to the Ann Arbor Y to pay for the
Econom ¢ Devel opnent Bond issue, if approved, and to nake the first of a two
year repaynent deficiency in the Y budget. Next largest recipient wll be

af f ordabl e housing, then economic devel opnent and, finally, admnistration and
t echni cal assi stance.

The largest anmount in Block Gants is targeted towards housing with public
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facilities, inprovenents and acquisition following. The nmajor portion of the
Federal HOVE funds will be spent on housing acquisition/rehabilitation to be
done by non-profit agencies.

FI NANCE DEPARTMENT BUDGET PRESENTATI ON

Presenter: Finance Director A Dean More, Staff in Attendance: Seni or
Accountant/Internal Auditor Steve Hendel, Treasurer Brenda Smith, Assessor
Janmes Rushton, R sk Manager Dan Cullen, Chief Accountant Karen Lancaster

The Finance Department Goals are to provide professional nanagenent and
coordination of the financial operations of the Gty and to provide accurate
and tinely reporting of revenues and expenditures. In the comng year the
Fi nance Departnent will continue to work with Adm nistrative Services to design
and inplenment a network based fixed asset system and strive to prepare for
the year-end closing and annual audit prior to Cctober. Continued negotiation
is planned with enployees, managenent and negotiating teans to seek reduction
i n enpl oyee benefits costs.

Departnental divisions spending renains constant. Expenditures decreases are
proposed by reducing part-tinme support systens and by contracting out
collections of personal property taxes and State Tax Tribunal appeals. A
savings in expenditures was realized when one accountant position was
reclassified to clerk-typist.

The Pension System will be inplenenting its new Asset Allocation nodel, and
over the next year will be interviewing and hiring additional specialized noney
and investnment nmanagers in an effort to enhance the yield in the pension fund.

PLANNI NG DEPARTMENT BUDGET PRESENTATI ON
Presenter: Planning Director Karen Hart

The Pl anning Commission will strive to link the timng and location of public
i nprovenents in the Capital Inprovenents Plan to the policies of the Gty
Master Plan. No significant changes are anticipated in the nunber of planning
proposals to be subnitted in the comng year. The proposed budget is reduced
significantly, and while staffing will renmain the same, spending reductions
will occur in printing, advertising, interns pay, and training opportunities
for Comm ssion nenbers and staff. Two significant activities to be undertaken
are a five-year strategic plan and continued inplenentation of the Gty's
various pl ans.

A question and answer period foll owed each presentation.

COVWUNI CATI ONS FROM THE MAYCR

Mayor Sheldon said that it was the consensus of the Council to neet in a
working session on April 26, 1995 at 6:00 p.m to discuss the Consolidated
Strategy and Plan in order to gain a better understanding of the plan prior to
the vote scheduled for May 1, 1995. Larry Friedman of the Community Devel opnent
Departrment woul d be available to discuss the plan with the Council.

ADJ QURNVENT
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There being no further business, the Mayor declared the neeting adjourned at
10: 50 p. m

Wnifred Northcross

Cerk of the Council

Linda J. Wse
Recordi ng Secretary



