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ANN ARBCR CI TY COUNCI L REGULAR SESSI ON - FEBRUARY 21, 1995

The regul ar session of the Ann Arbor Cty Council was called to order at 6:30
p.m inthe Cty Hall Council Chanber by Mayor Ingrid B. Shel don.

ROLL CALL COF COUNCI L

Present: Counci | renbers  Tobi Hanna- Davi es, Patricia Vereen-D xon,
Peter Fink, Jane Lunm Jean Carlberg, Haldon Snmith, Peter
Ni col as, Stephen Hartwell, Christopher Kolb, Elisabeth Dal ey,
Mayor |ngrid Sheldon, 11

Absent : 0
MOTI ON TO ADJOURN TO EXECUTI VE SESSI ON DEFEATED

Counci | menber Fink noved that the neeting be adjourned to the scheduled
executive session for the purpose of discussing the Ann Arbor YMCA pending
litigation.

A di scussion ensued regarding recent breaches of confidence of past executive
sessions, and whether the natter under consideration could be addressed by the
Cty's counsel, Dennis Pollard, in a public session.

The question on the floor was to adjourn to an executive session. On roll call
the vote was as follows: Yeas, Councilnenbers Fink, Lumm Kolb, Mayor Shel don,
4

Nays, Council menbers Hanna-Davies, Vereen-Di xon, Carlberg, Smth, N colas,
Hartwel |, Daley, 7

The Mayor declared the notion def eat ed.

Counci | menber Smith noved that the Ann Arbor YMCA pending litigation be
di scussed in an open session.

On a voice vote, the Mayor declared the nmotion carried with Council menber Kol b
di ssenti ng.

DI SCUSSI ON OF ANN ARBCR YMCA PENDI NG LI TI GATI ON

Attorney Dennis Pollard apprised Council of the status of the pending Ann Arbor
YMCA litigation and answered questions. Attorney Pollard informed Council that
a |egal brief was cross-filed this date. The brief addressed the
constitutionality of the Ann Arbor YMCA | oan guaranty, and, under M chigan |aw,
asserted any and all clainms that the Gty nay have. One of the clains asserted
was fraudul ent conceal ment. M. Pollard sought direction on whether this claim
shoul d be wit hdrawn.

M. Pollard al so sought direction on the notion recently filed by the Ann Arbor
Tenants Union to intervene in the Ann Arbor Y case for the purpose of
introducing the issue of tenants rights. This issue was not previously
addressed and, if allowed by the judge, would change the essence of the case.
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The notion on intervention was set for a hearing on February 23. The choices
available to the Gty should the notion be granted were to support, oppose or
remain neutral.

MOTI ON TO ADJOURN TO EXECUTI VE SESSI ON APPROVED
At the conclusion of the public presentation, Councilmenber Fink noved to
adjourn to an executive session to be attended only by Council nenbers, the
Acting Gty Attorney John VanLoon and Attorney Poll ard.
On roll call the vote was as follows: Yeas, Council nenbers Hanna- Davi es, Fink,
Lumm Hartwell, Kol b, Muyor Sheldon, 6
Nays, Council nenbers Vereen-Di xon, Carlberg, Smth, N colas, Daley, 5

The Mayor declared the notion carried and the regul ar session was adjourned to
t he executive session at 7:50 p.m

EXECUTI VE SESSI ON CONVENED

An executive session of the Ann Arbor Gty Council was convened at 7:50 p.m in
the Gty Hall Wrkroom

The purpose of the executive session was to discuss confidential infornation
and proposed strategies in the Ann Arbor YMCA litigation.

At the conclusion of the discussion, Councilnmenber N colas nobved that the
executive session be adjourned.

On a voice vote, the Myor declared the motion carried and the executive
session was adjourned at 9:10 p. m

Wnifred W Northcross
A erk of the Council

Linda J. Wse
Recordi ng Secretary
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ANN ARBCR CI TY COUNCI L REGULAR SESSI ON - FEBRUARY 21, 1995

The regul ar session of the Ann Arbor Cty Council was called to order at 9:10
p.m, inthe Gty Hall Council Chanber, by Mayor Ingrid B. Shel don.

Council stood for a nonent of silence.

Mayor Shel don | ed the Pl edge of Allegiance.

ROLL CALL COF COUNCI L

Present: Counci | renmbers  Tobi Hanna- Davi es, Patricia Vereen-D xon,
Peter Fink, Jane Lunmm Haldon Smith, Jean Carlberg, Peter
Ni col as, Stephen Hartwell, Christopher Kolb, Elisabeth Dal ey,
Mayor |ngrid Sheldon, 11

Absent : 0

| NTRCDUCTI ONS

SUSAN LACKEY - WASHTENAW DEVELOPNMENT COUNCI L

Susan Lackey, Executive Director of the Washtenaw Devel oprment Council, thanked
Council for its support of the WC She said the Gty of Pittsfield has
already adopted the resolution under consideration this date, the Cty of
Ypsilanti is expected to act at its next neeting and the Gty of Saline wll
take up the subject once its city manager search is underway.

Dl STI NGUI SHED BUDGET PRESENTATI ON AWARD

The Distinguished Budget Presentation Award from the Governnent Finance
Oficers Association (G-QA) was presented to the Cty of Ann Arbor for the
third consecutive year. Mayor Shel don presented the award to Budget Director
Al an Burns and Fi nance Director Dean Mbore.

M KE KCOEN - AFFI RVATI VE ACTI ON

M ke Koen, 1930 Washtenaw, Human Ri ghts Conmi ssioner, said that the question of
Affirmative Action should reflect what is best for Ann Arbor. The answer
shoul d be neasurable in short and | ong-term benefits which woul d produce a nore
confident, happy, efficient, diverse and effective workforce. It should also
produce savings in tinme and noney for the Gty and tax savings for the
citizens.

ANDREW GULVEZAN - WD JI NVA
Andrew Qul vezan, 342 Kellogg St., noted the anniversary of the battle of Iwo
Jima, and renenbered those who died in the war.

PATTRI CE MAURER - AFFI RVATI VE ACTI ON

Pattrice Maurer, 417 Skydale Dr., said that the comunity needs affirnmative
action; the backlash against affirmative action is about race. She said that
the proposed policy is not a quota system and would not involve |owering
standards, but would recognize those who neet the qualifications for
enpl oynent, and who woul d bring diversity to the workforce.
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VI CTOR TURNER ON BEHALF OF MARCENE ROOT - AFFI RVATI VE ACTI ON
Victor Turner, 1219 Ardnmoor Drive, past chair of the Human Ri ghts Commi ssion,

read prepared coments from Hunan Ri ghts Conmi ssioner Marcene Root. It is tine
for Ann Arbor to be crystal clear about its conmmtnent to the goals of a
diverse workplace. It is ironic that contractors with the Cty nust be

accountable in the ethnic and gender distribution while the Cty does not.
Affirmati ve Action should be considered an ongoing task of the Human Resources
Department rather than an extra assignnent.

AUDREY JACKSON - AFFI RVATI VE ACTI ON

Audrey Jackson, 2557 Sandalwood CGrcle, said that affirmative action could
allow the Cty to be a roll nodel for how diversity in a workforce can benefit
everyone. She said that it would benefit non-profit agencies as well in hel ping
themto get nore effective outcones for the people that they serve. People need
to be treated according to what talents they can bring to an organi zati on.

DAVE DEVARTI - ANN ARBOR YMCA

Dave DeVarti, 921 Dewey St., urged Council's support of the Ann Arbor Tenants
Union intervention into the Ann Arbor YMCA litigation because it is raising the
i ssue of affordability and tenants rights. The YMCA still operates in a manner
contrary to law and its existing agreements with the Gty. DeVarti also
supported the City's efforts to assert all of its clains in this case.

PUBLI C HEARI NGS

None.
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APPROVAL COF AGENDA
AGENDA APPROVED AS ANMENDED

Counci | menber Lumm noved that the agenda be approved with the follow ng
changes:

MOTI ONS AND RESOLUTI ONS

Del et e: Resolution to Begin Search for New Gty Attorney
(Counci | menber Dal ey)

Added After Newspaper Deadli ne:

Add: Resol ution Authorizing the City to Becone an Enabling Public
Agency for the Washtenaw County Hazardous Materials Response
Aut hority

Counci | menber Hanna-Davies noved that the following four notions be added to
the very begi nning of the agenda, imediately followi ng APPROVAL OF THE AGENDA,
in order to provide the Cty's outside |legal counsel, Attorney Pollard, with
direction on the Ann Arbor YMCA litigation:

1. The Council's position on Ann Arbor Tenant's Union intervention
regarding tenant's rights:

a. Remai n neutral
b. Support intervention
C. Qppose i ntervention
and
2. Whet her the cross-claim of fraudulent, unjust enrichnment against

the YMCA shoul d be wi t hdrawn.

Counci | menber Kol b noved that the rules be suspended in order to vote on the
above notions without having to first reduce themto witing.

On a voice vote, the Mayor declared the notion carried unani nously.

On a voice vote, on the anmendnent to add these four itens and to act on them
i medi ately following approval of the agenda, the Myor declared the notion
carri ed unani nously.

The question under consideration was approval of the agenda as anended, on a
voi ce vote, the Mayor declared the notion carried unani nously.

MOTI ON TO REMAI N NEUTRAL ON ANN ARBOR TENANT' S
UNI ON | NTERVENTI ON APPROVED

Counci | menber N colas noved that Council instruct its attorney to take a
neutral position on the intervention notion filed by Jonathan Rose on behal f of
the Ann Arbor Tenants Union.

O roll call the vote was as follows: Yeas, Council menbers Fink, Lunm N col as,
Hartwel | , Kol b, Mayor Shel don, 6
Nays, Council nenbers Hanna- Davi es, Vereen-Di xon, Carlberg, Smth, Daley, 5
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The Mayor declared the notion carried.

MOTI ON TO SUPPCRT ANN ARBOR TENANT' S
UNI ON | NTERVENTI ON APPROVED

Counci | menber Kolb noved that Council instruct its attorney to support the
intervention nmotion filed by Jonathan Rose on behalf of the Ann Arbor Tenant's
Uni on.

On roll call the vote was as follows: Yeas, Council menbers Hanna- Davi es,
Ver een-Di xon, Carlberg, Smth, Kolb, Daley, 6
Nays, Council nenbers Fink, Lumm N colas, Hartwell, Mayor Shel don, 5

The Mayor declared the notion carried.

MOTI ON TO OPPCSE ANN ARBCR TENANT' S
UNI ON | NTERVENTI ON DEFEATED

Counci | menber Fink noved that Council instruct its attorney to oppose the
intervention nmotion filed by Jonathan Rose on behalf of the Ann Arbor Tenant's
Uni on.

On roll call the vote was as follows: Yeas, Mayor Sheldon 1
Nays, GCouncil nenbers Hanna-Davi es, Vereen-Di xon, Fink, Lumm Carlberg, Smth,
Ni col as, Hartwell, Kolb, Daley, 10

The Mayor declared the notion def eat ed.
MOTI ON TO REQUEST THE CI TY' S COUNSEL TO
W THDRAW THE CROSS- CLAI M OF UNJUST ENRI CHVENT
AND FRAUD AGAI NST THE ANN ARBOR YMCA DEFEATED

Counci | menber Dal ey noved that Council instruct its attorney to withdraw the
cross-claimof unjust enrichnment and fraud agai nst the Ann Arbor YMCA
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O roll call the vote was as follows: Yeas, Council nenbers Vereen-Di xon, Fink,
Lumm N col as, Mayor Shel don, 5

Nays, Council nenbers Hanna- Davi es, Carlberg, Smth, Hartwell, Kolb, Daley, 6
The Mayor declared the notion def eat ed.

APPROVAL COF COUNCI L M NUTES

M NUTES APPROVED AS CORRECTED

Counci | menber N col as noved that the executive and regul ar sessions of February
6, 1995 and special session February 9, 1995 be approved as presented.

Counci | menber Carlberg noved that the mnutes be approved subject to the
correction of spelling error in the February 6, 1995 m nutes.

On a voice vote, the Mayor declared the notion carried unani nously.
CONSENT AGENDA
The Fol | owi ng Consent Agenda was consi dered and approved:
R-61-2-95 APPROVED
RESOLUTI ON TO APPROVE A CONTRACT
TO AWARD BID NO 2687 FOR GALLUP
PARK ASPHALT REPAIR ($270, 775. 82)

Whereas, The FY 94-95 budget includes funds for inprovenents to Gallup
Park fromthe 1989-94 Park Rehabilitation and Devel opnent M| age;

Whereas, L & K Construction subnmtted the | owest responsible bid for the
Gl lup Park Asphalt Repair project (bid #2687) in the anmpbunt of $270, 755. 82;
and

Whereas, Human Rights approval for the conpany was received on February
6, 1995;

RESOLVED, That the Mayor and Council approve a contract awarding Bid
#2687 to L & K Construction in the ampunt of $270,755.82 and authorize the
Mayor and City Cderk to sign the agreenent between the Gty and L & K
Construction substantially in the formon file with the Gty derk; and

RESOLVED, That Mayor and Council approve a construction contingency in
t he amount of $27,075.00 for the life of the project.

khkkhkhkkhkhkkhkhkkhkhkkhkhkhkhkhhrkhhrkhrkhhrhrxhxhxhxkxx
R-62- 2- 95 APPROVED

RESCOLUTI ON TO APPROVE CLCSI NG COF
STREETS FOR THE ANN ARBOR FESTI VAL
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OF CYCLING ($876)

Whereas, The 1988-92 and 1994 Ann Arbor Festivals of Cycling were co-
sponsored by the Departnment of Parks and Recreation and supported by the Ann
Arbor Cty Council and the Main Street Merchants Associ ation;

Whereas, The 1988-92 and 1994 Ann Arbor Festivals of Cycling were
successful in drawing over 500 bicycle racers and thousands of spectators to
downt own Ann Ar bor;

Whereas, The 1995 Ann Arbor Festival of Cycling wll attract 500
children, 150 United States Cycling Federation Racers and over 1,500 spectators
to downt own Ann Arbor;

Whereas, The 1995 Ann Arbor Festival of Cycling is sponsored by the Velo
Club and the Departnent of Parks and Recreation and is supported by the Miin
Street Merchants Association;

Whereas, The Ann Arbor Festival of Cycling will provide all required
liability insurance coverage and pay the Gty of Ann Arbor for the follow ng
Cty services needed to facilitate the downtown bicycle races:

1) Three Police Oficers at control points - estimated cost $1, 140;

2) Deposit fee on marking neter bags to be placed on neters within
race course the day before the race - estinmated cost $1, 520;

3) Parking violation staff to ticket violating cars within race course
for towing on norning of race - estimated cost $90; and

4) Labor and equipnent to turn on electricity for use during the races
- estimated cost $53;

Wiereas, The Ann Arbor Festival of Cycling requests the $876 charge for
| ost revenue on the neters be waived since this is a Gty-sponsored event;

RESOLVED, That the Mayor and Council approve the closure to all traffic
from6:30 a.m to 3:30 p.m on Sunday, June 18, 1995, on Washington, from First
to Fourth; Liberty, fromFirst to Fourth; WIlliam from Forest to Fourth; Min,
from WIlliamto Huron; Ashley, from Jefferson to Washington, First, Liberty to
Huron, and that the Ann Arbor Festival of Cycling will pay the expenses
incurred by the Gty (estimated cost $2,803); and that the $876 in |ost revenue
on the nmeters be waived.

khkkhkhkkhkhkkhkhkkhkhkkhkhkhkhkhkhrkhhrhhrhrhrhxhxhxkxx

R-63- 2- 95 APPROVED

RESOLUTI ON TO APPROVE SCDI UM
HYPOCHLORI TE PURCHASE FOR
WATER TREATMENT, BID NO. 2683
($106, 400)
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Whereas, The Water Treatnent wuses sodium hypochlorite in daily
oper ati ons;

Whereas, Contracts for supplying estinmated requirenents are the nost
stabl e and cost-effective way of neeting the water division's needs;

Whereas, Hi gh-Po-Chlor, Inc. subnmtted the | owest responsible bid for the
supply of sodium hypochlorite per Bid No. 2683; and

Whereas, H gh-Po-Chlor, Inc. received human rights approval on February
2, 1995;

RESOLVED, That Gty Council approve a requirenments contract for sodium
hypochlorite to H gh-Po-Chlor, 1Inc. in accordance with the terns of Bid
No. 2683;

RESOLVED, That the Gty Admnistrator be directed to enter into an
agreenment in accordance wth this resolution at a projected cost of
approxi mately $37,200 for the remai nder of FY 1994/ 1995;

RESOLVED, That the agreenent may be renewed for up to two one-year
peri ods provided both parties agree to an extension; and

RESOLVED, That the Gty Administrator be directed to obtain sodium
hypochlorite from the next |owest bidder, if H gh-Po-Chlor, Inc. is unable to
furni sh adequat e suppli es;

Sour ce of Funds: Wat er Supply System FY 1994/ 95 Approved Budget

khkkhkkhkhkkhkhkkhkhkkhkhkkhkhkhhrkhrhrhhrhrhxhxhxhxx

R- 64- 2- 95 APPROVED

RESCLUTI ON TO APPROVE CONTRACT
FOR REPLACEMENT OF UNDERGROUND
ELECTRI CAL CABLES AT THE
WASTEWATER TREATMENT PLANT -
BID NO. 2701 ($26, 000)

Whereas, The \Wastewater Treatnent Plant needs to replace failed
underground el ectrical feed cables to maintain back-up reliability in the plant
el ectrical distribution system

Whereas, The failure of a second set of underground 4800 volt electrical
feed cables would prevent operation of the sludge dewatering, incineration and
tertiary treatnment processes;

Whereas, These essential treatnment processes are required for the
Wastewat er Treatnent Plant to neets its discharge pernmit;
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Whereas, Bids were solicited for replacenent of these underground
el ectrical cables and three responses were received,

Whereas, The |ow bidder, A F. Smith Electric, Inc., is well qualified to
performthis work and is recormended as the | owest responsible bidder, and;

Whereas, On February 3, 1995, the Hunman Resources Departnent approved
A F. Smith Electric, Inc. to provide these services to the Gty.

RESOLVED, That Council accepts the bid and approves the contract wth
A F. Snmith Electric, Inc. for $24,900 to replace the failed underground
electric cables at the Wastewater Treatment Plant;

RESOLVED, That Council approves a contingency for this work in the anount
of $1,100 to finance change orders to be approved by the Cty Adm nistrator,
and;

RESOLVED, That the Mayor and Cty Oerk are authorized and directed to
sign said contract approved as to formby the Gty Attorney, and approved as to
substance by the Gty Adninistrator.

Fundi ng Source: Sewage Disposal System Operations and Maintenance
Approved FY 94/95 Wastewat er Treatnment Pl ant Budget

khkkhkhkkhkhkkhkhkkhkhkkhkhkhkhkhhrkhhrhrhrhrhxhxhxkxx

R- 65- 2- 95 APPROVED

RESCLUTI ON TO AWARD ENG NEERI NG
SERVI CES CONTRACT FOR COVPLI ANCE
W TH TI TLE V OF THE FEDERAL CLEAN

Al R ACT AT THE WASTEWATER TREATMENT
PLANT ($16, 000)

Whereas, The Ann Arbor Wastewater Treatnment Plant is required to conply
with the Federal Cean Air Act Anendnents of 1990 with respect to the exhaust
em ssions fromits sewage sludge incinerator;

Whereas, The MDNR nade a prelimnary determination that the WMP is a
maj or source of air emssions and consequently subject to various regulatory
requi renents, including a proposed annual operating pernmt fee of $4, 000;

Wher eas, Environnental Resources Managenent, Inc. (ERM assisted the WMP
in challenging the MNR s proposed annual operating permt fee by the
regul atory deadl i nes;

Whereas, The WMP nmay not be a mmjor source of air emissions as defined
by the dean Air Act Arendnents of 1990;

Whereas, ERM submitted a proposal in Decenber 1994 to inplenent an
i nnovative programto determ ne whether the WMP is or is not a nmajor source of
air em ssions;
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Wiereas, In consideration of the time constraints, reasonableness and
nmagni tude of the proposed project cost, ERMs previous project experience, and
the innovative approach proposed by ERM a Request for Proposals for this
proposed work is not recomended; and

Whereas, On January 10, 1995, the Hunman Resources Departnent approved
Envi ronnental Resources Managenent, Inc. to provide consulting services to the
Gty;

RESOLVED, That Council accepts the proposal and awards the contract to
Envi ronnental Resources Managenent, Inc. for $14,500 to inplenment an innovative
program to potentially determine that the WMP is not a major source of air
em ssi ons;

RESOLVED, That Council approves a contingency for this work in the anount
of $1,500 to finance change orders to be approved by the Cty Adm nistrator;
and

RESOLVED, That the Mayor and Cty Oerk are authorized and directed to
sign said contract approved as to formby the Gty Attorney, and approved as to
substance by the Gty Adninistrator.

Fundi ng Source: FY 94/95 WMP Qperati ons and Mi nt enance Budget
Uilities Departnent

khkkhkhkkhkhkkhkhkkhkhkkhkhkhhkhhrkhhrhrhrhrhxhxhxhxx

R-66- 2- 95 APPROVED

RESOLUTI ON AUTHOR! ZI NG WATER MAI N
AND SANI TARY SEWER | MPROVEMENT
CHARGES FOR 1859 ROBERT ST
($9, 964. 51)

Whereas, The Gty has previously constructed water main and sanitary
sewers inprovenent described as foll ows:

WATER:
8" water main in Robert Street, District No. 87100, File No. 87100
$5, 117. 42/ connection, one (1) connection = $5,117.42

SANI TARY SEVER
8" sanitary sewer in Robert Street, District No. 452, File No. 87100,
$4,847. 09/ connection one (1) connection = $4,847.09

GRAND TOTAL OF | MPROVEMENT CHARGES $9, 964.51 ; and

Whereas, Pursuant to Section 1:278, Chapter 12 of the Code of the Gty of
Ann Arbor, the fair share of the cost of said inprovenents is to be |evied
agai nst certain properties and this fair share has not been previously paid nor
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contracted for.
RESOLVED,

1. That Council levies an inprovenent charge against the follow ng newy-
annexed property which is specially benefitted by the above inprovenents:

Annexati on Address: 1859 Robert Street
Gty Assessor Code: 12- 04-112- 009
Annexation Nunber : A93- 04

Planning File No : 12041H20.1 & .2

Lot 17, Packard Hills Subdivision, including adjacent right-of-way of
Robert Street, County of Washtenaw, State of Mchigan, now situated in
the Gty of Ann Arbor;

2. That the inprovement charge levied is $9,964.51 and is designated as
Uilities Inprovenent Charge No. 624;

3. That this inmprovenent charge is divided into 15 equal installnents; the
first to be due on June 1, 1995 and the 14 subsequent installments to be due
on June 1 of each and every year thereafter, with the deferred installnents of
the inprovenent charge to bear interest at the rate of 10.4% per annum
commenci ng June 1, 1995.

4. That the Cty Cerk is directed to send a copy of this resolution by
first class nmail to the owner of the property and to pronptly have this
resolution recorded in the office of the Register of Deeds of Washtenaw County,
M chi gan; and

5. That this levied inprovenent charge is to be invoiced to Elsie J. Tal bot,
1850 Robert Street, Ann Arbor, M 48104 and is to be credited in the anmounts
of $5,117.42 to Fund 042-073-7151, and $4,847.09 to Fund 043-073-7151.

khkkhkhkkhkhkkhkhkkhkhkkhkhkkhkhkhhrhhrhrhrhrxhxhxhxkxx

R-67-2-95 APPROVED AS REVI SED

RESCLUTI ON AUTHOR! ZI NG WATER MAI N
AND SANI TARY SEVER | MPROVEMENT
CHARGES FOR 3101 DEXTER ROAD
($7,511. 71)

Whereas, The Gty has previously constructed water main and sanitary
sewer inprovenents described as foll ows:

WATER MAI N
16" water main in Dexter Road, District No. A 218, $362.12/connection; one (1)
connection = $362. 12

SANI TARY SEWER
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8" sanitary sewer in Dexter Avenue, District No. 455, File No. 88048,
$7,043. 13/ connection; one (1) connection = $7,043.13

Exi sting Trunkline Charges:

1. West Park Relief = $ 17.51/connection
2. District 326 = $ 19. 39/ connection
3. District 359 = $ 69. 66/ connecti on

GRAND TOTAL OF | MPROVEMENT CHARGES $7,511.71 ; and

Whereas, Pursuant to Section 1:278, Chapter 12, of the Code of the Gty
of Ann Arbor, the fair share of the cost of said inprovenents is to be |levied
agai nst certain properties and this fair share has not been previously paid nor
contracted for;

RESCQLVED,

1. That Council levies an inprovenent charge against the follow ng newy-
annexed property which is specially benefitted by the above inprovenents:

Annexati on Address: 3101 Dexter Road
Gty Assessor Code: 08- 24- 307- 005
Annexation Nunber : A93- 06

Planning File No : 8243L22.1 & .2

Lot 136 of the Evergreens Subdivision, Wshtenaw County, M chigan, now
situated in the Gty of Ann Arbor;

2. That the inprovement charge levied is $7,511.71 and is designated as
Uilities Inprovenent Charge No. 622;

3. That this inmprovenent charge is divided into 15 equal installnents; the
first to be due on June 1, 1995, and the 14 subsequent installments to be due
on June 1 of each and every year thereafter, with the deferred installnents of
the inprovenent charge to bear interest at the rate of 6.1% per annum
commenci ng June 1, 1995.

4. That the Cty Cerk is directed to send a copy of this resolution by
first class nmail to the owner of the property and to pronptly have this
resolution recorded in the office of the register of Deeds of Washtenaw County,
M chi gan; and

5. That this levied inprovenent charge is to be invoiced to Larry D. Lake,
4001 Jackson Road, Ann Arbor, M 48103 and is to be credited in the anpbunts of
$362. 12 to Fund 042-073-7151, and $7,149.59 to Fund 043-073-7151.

khkkhkkhkhkkhkhkkhkhkkhkhkhkhkhhrkhhrkhrhrhrxhxhxhxhxx
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R- 68- 2- 95 APPROVED

RESOLUTI ON AUTHOR! ZI NG WATER MAI N
AND SANI TARY SEWER | MPROVEMENT
CHARGES FOR 415 EVERGREEN DRI VE

($665. 43)

Whereas, The Gty has previously constructed water main and sanitary
sewers inprovenent described as follows:

WATER:
6" water main in Evergreen drive; Job A-327; $193.60/connection; one (1)
connection = $193. 60

SANI TARY SEVER:
Trunkl i ne Charges:
l. West Park Relief, Job #3127 $17. 41/ conn.

. District 326 $19. 39/ conn.

1. District 359, Job #2903 $69. 66/ conn.

Lateral Charges:

l. District 359 $365. 37/ conn.
$471. 83

GRAND TOTAL OF | MPROVEMENT CHARGES $665. 43 ; and

Whereas, Pursuant to Section 1:278, Chapter 12, of the Code of the Gty
of Ann Arbor, the fair share of the cost of said inprovenents is to be |levied
agai nst certain properties and this fair share has not been previously paid nor
contracted for;

RESCQLVED,

1. That Council levies an inprovenent charge against the follow ng newy-
annexed property which is specially benefitted by the above inprovenents:

Annexati on Address: 415 Evergreen Drive
City Assessor Code: 08- 24-404- 023
Annexati on Nunber : A93- 05

Planning File No : 8244E9.1 & .2

Lot 5 of Scioto HIls Subdivision, Wshtenaw County, M chigan, now
situated in the Gty of Ann Arbor;

2. That the inprovenent charge levied is $665.43 and is designated as
Uilities Inprovenent Charge No. 623;

3. That this inmprovenment charge is divided into 15 equal installnents; the
first to be due on June 1, 1995 and the 14 subsequent installments to be due
on June 1 of each and every year thereafter, with the deferred installnents of
the inprovenent charge to bear interest at the rate of 5.1% per annum
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commenci ng June 1,

4. That the Cty Cerk is directed to send a copy of this resolution by
first class nmail to the owner of the property and to pronptly have this
resolution recorded in the office of the register of Deeds of Washtenaw County,
M chi gan; and

5. That this levied inprovenent charge is to be invoiced to Myrtle Witnan,
415 Evergreen Drive, Ann Arbor, M 48103, and is to be credited in the
amounts of $193.60 to Fund 042-073-7151, and $471.83 to Fund 043-073-7151.

khkkhkkhkhkkhkhkkhkhkkhkhkhkhkkhhrkhhrhrhrhrhxhxhxkxx

R-69- 2- 95 APPROVED

RESCLUTI ON AWARDI NG CONTRACT FOR
THE SUPPLY OF | CE CONTROL SAND
BID NO 2641 ($25,500)

Whereas, The Cty places ice control sand on local streets during the
winter in response to snow and ice accunul ati on events; and

Whereas, The 1994/95 operating budget of the Transportation D vision
contains sufficient funds to purchase ice control materials; and

Whereas, Conpetitive bids were sought for the supply of approxinately
6,000 tons of ice control sand and CGrownover Concrete and Block submitted the
| owest responsi bl e bid; and

Wher eas, Crownover Concrete and Bl ock received Human Resources Depart nent
approval on August 12, 1994.

RESOLVED, That the contract for supplying the Gty's need of ice control
sand be awarded to Crownover Concrete and Bl ock Conpany of Ypsilanti, M chigan
for one year until Cctober 3, 1995; and

BE | T FURTHER RESOLVED, That a purchase order be authorized in the anount
of $25,500 (6,000 tons @ $4.25/ton) using the FY94-95 Major and Local Street
Funds; and

RESOLVED, That this purchase order be carried over into the FY95-96 until
conpl etion of the contract; and

RESOLVED, That the Gty Administrator nay extend this contract for up to
two additional one year ternms if agreeable to both parties at no additional
cost under the terms in BID NO 2641; and

RESOLVED, That the Gty Admi nistrator be authorized to obtain ice control
sand from the next bidder if Crownover Concrete and Bl ock Conmpany is not able
to furnish adequate supplies, or the naterial does not perform to Gty
speci fication.
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R-70- 2- 95 APPROVED

RESOLUTI ON TO ACCEPT BQARD OF
| NSURANCE ADM NI STRATI ON M NUTES
OF FEBRUARY 6, 1995 AND TO
AUTHORI ZE PAYMENTS

RESOLVED, That the Board of |nsurance Admi nistration Mnutes of February
6, 1995, be accepted and that the paynents therein be authorized;

M NUTES
C TY OF ANN ARBOR BOARD OF | NSURANCE ADM NI STRATI ON
FEBRUARY 6, 1995

Present: Chri st opher Kol b, Council person
Brenda Smith, Gty Treasurer
Pet er Fi nk, Council person 3.

Absent : None

Al so present: Dan Cul | en, Ri sk Manager
John VanLoon, Acting Gty Attorney
Edwar d Vasi cek, d ai mant
Dawn Rapaport, d ainant 4.
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Cl TI ZENS' CLAI M5 APPROVED: (and check i ssued)
CASE NO CLAI MANT
CC 99-94 Property danage clai mof Richard Kni ght
CC 94-94 Vehi cl e danmage cl ai mof |yer Ranmakri shnan
CC 124-94 Sewer Back Up d aimof John Shields
CC 98-94 Property danage cl ai m of The Bagel Factory
CC 122-94 Vehi cl e danage cl ai m of Jol anta Nowak
TOTAL
LEGAL EXPENSES ANDY OR CASE RELATED EXPENSES:
CASE NO CLAI MANT
CC 106-94 Lawsuit of Jayne Greer representing herself
Hal | & Deer
LEGAL EXPENSES ANDY OR CASE RELATED EXPENSES: (Conti nued)
CASE NO CLAI MANT
CC 107-94 Lawsuit of Donna Greer representing herself
Hal | & Deer
CC 29-94 Lawsuit of Linda Harwood by Robert Logeman, Attorney
Mar k Daane, Medi at or
CC 29-94 Lawsuit of Linda Harwood by Robert Logenman, Attorney
Robert Magill, Mediator
CC 29-94 Lawsuit of Linda Harwood by Robert Logenman, Attorney
Robert Daly, Medi ator
CC 113-93 Lawsuit of Linda Harwood by Robert Logenman, Attorney

Record Copy Services
TOTAL

17

AMOUNT

$375.
$1, 500.
$70.

$6, 269.

00
00
00
75

$ 220.

$8, 434.

$25. 00

$25. 00

$25. 00

$ 98.30

$733.10

01
76

$279. 90

$279. 90
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M SCELLANEQUS:
C TIZEN S CLAI M5 DEN ED:

CASE NO

CC 135-94 Vehi cl e danmage cl ai m of Edward Vasi cek
Di scussed by Edward Vasicek, Cainmant and the Board denied the
claim

CC 136-94 Property danage clai mof Chris Schroeder
Di scussed by Daniel J. CQullen, R sk Manager and the Board
denied the claim

CC 57-93 Bodily injury claimof D ane Tollas
Discussed by Daniel J. CQullen, R sk Manager and the Board
denied the claim

CC 5-95 Property danmage claimof G en Susluoglu
Di scussed by Daniel J. CQullen, R sk Manager and the Board
denied the claim

CC 4-95 Bodily injury claimof Elsa Nesler
Di scussed by Daniel J. CQullen, R sk Manager and the Board
denied the claim

OTHER BUSI NESS:

CASE NO

CC 111-94 Vehi cl e danage cl ai m of Dawn Rapaport
Di scussed by Dawn Rapaport, Cainmant and the Board authorized
settlement.

WC 29-83 Wrkers' Conpensation Case of Billy W Venson
Di scussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

CC 134-94 Property danage claimof Marjorie Lansing
Discussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

CC 137-94 Vehi cl e danage cl ai m of St ephen Brownel |
Di scussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

PD 115-94 Vehi cl e danmage claimto Police Vehicle #155
Discussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

PD 144-94 Vehi cl e danage cl ai mof Police Vehicle #54
Discussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.
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PD 3-95 Vehi cl e danage claimto Solid Waste Vehicle #8107
Discussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

CC 1-95 Bodily injury claimof Kyle Hartwell
Di scussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

CC 133-94 Vehi cl e danmage cl ai m of Susan Fitzsi nmons
Discussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

CC 138-94 Sewer Back-Up daimof Dennis & Mchelle Hegyi (1708 Mrton)
Di scussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

CC 11-95 Vehi cl e damage cl ai m of Mark Boyea
Di scussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

WC 5-92 Wir kers' Conpensati on Case of Ted Ketchum
Di scussed by Daniel J. CQullen, R sk Manager and the Board
aut hori zed settl enent.

RElI MBURSEMENTS RECEI VED - -

CASE NO. FROM

PD 104- 94 Rei nbursenent from AAA for Kathleen Rogers for accident $400. 00
i nvol ving Police Vehicle #94

TOTAL DEPCSI TED SI NCE 1-9-94 $400. 00

REQUESTS FOR | NFORVATI ON on PENDI NG CLAI M5
awaiting nore infornation:

I NCI DENT CLAIM | NFO FROM DATE OF ND. RPT DATE TO
CASE NO. NAME DATE RECEI VED CLAI MANT CORRES. FROM CLM SRVC.

CC 6-95 Hodges12-17-94 1-17-95 X* 1-18-95 Tr ansp. 1-18-95
CC 7-95 Boyce 11-28-94 1-25-95 1-25-95 Tr ansp. 1-25-95
CC 8-95 Zingasl2-5-94 1-25-95 1-26-95 Tr ansp. 1-26-95

* Sent report to Transportation who returned it stating nore infornation
regarding location fromclainmant is necessary. Sent letter to claimant on 1-
19- 95.

ADDI TI ONAL CLAI M5 RECEI VED SI NCE LAST MEETING -- awaiting further investigation
(and/or infornmation):

CASE NO
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CC 137-94 Vehi cl e danmage cl ai m of Stephen Brownel |
Sewer Back Up daimof Dennis & Mchelle Hegyi
(1708 NMorton Avenue)

8
'—\
w
®
©
~

CC 1-95 Bodily injury claimof Mchael & Mary Hartwell
for Kyle (a minor child)

CC 2-95 Vehi cl e damage cl ai mof Marie Coddi ngton

CC 3-95 Lawsuit of Great Lakes Bancorp

CC 4-95 Bodily injury claimof Elsa Nesler

CC 5-95 Property danage claimof G en Susluoglu

CC 6-95 Bodily injury claimof Elizabeth Hodges by Dani el
G Romano

CC 7-95 Property danage claimof El aine J. Boyce

CC 8-95 Vehi cl e danmage clai mof Maria Zi ngas

CC 11-95 Vehi cl e danage cl ai m of Mark Boyea

Counci | menber N col as noved that the Consent Agenda be approved.
On a voice vote, the Mayor declared the notion carried.
Counci | menber Hartwell, due to possible conflict of interest, abstained on

Resol ution No. R-70-2-95 - to Accept Board of Insurance Adm nistration M nutes
of February 6, 1995 and to Authorize Paynents.

ORDI NANCES - SECOND READI NG

None.

ORDI NANCES - FI RST READI NG
None.
MOTI ONS AND RESCOLUTI ONS
R-71-2- 95 APPROVED

RESOLUTI ON TO EXECUTE MEMORANDUM OF UNDERSTANDI NG
W TH WASHTENAW DEVELOPMENT COUNCI L, ET AL

Whereas, The Cty of Ann Arbor recognizes the value of existing
busi nesses as providers of jobs to area residents and believes the existence of
t hese businesses is inportant to naintaining the econonmic health and well being
of the city;

Whereas, The Gty of Ann Arbor supports business retention efforts and
serving the needs of existing businesses as a key econonic devel opnent strategy
for the community; and

Wher eas, The Washt enaw Devel oprment Council has been an effective force in
presenting a county-w de approach to business retention and recruitment to the
county;
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RESOLVED, That the City of Ann Arbor authorizes its Mayor to execute the
attached Menorandum of Understanding in support of the Wshtenaw Devel opnent
Counci|l's program for existing business.

MEMORANDUM OF UNDERSTANDI NG
by and between

WASHTENAW DEVELCPMENT CCOUNCI L
EASTERN M CH GAN UNI VERSI TY
WASHTENAW COVMUNI TY COLLEGE
THE UNIVERSITY CF M CH GAN

VI LLAGE OF MANCHESTER
SCl O TOANSHI P
M CH GAN JOBS COWM SS| ON
DETRO T EDI SON
M CHCON
VI LLAGE OF CHELSEA
VI LLAGE OF DEXTER
ANN ARBCR CHARTER TOWNSHI P
G TY OF ANN ARBOR
NORTHFI ELD TOMNNSHI P
C TY OF YPSI LANTI

WHEREAS, the undersigned parties recognize the inportance of business retention
and expansion as a critical factor in the ongoing economc vitality of
Washt enaw County; and

WHEREAS, the undersigned parties have a nutual interest in building
relationships with existing businesses, leading to an identification of comon
business <climte concerns, opportunities for expansion and growh, and
i ndi vi dual chal | enges;

THEREFORE, the undersigned parties agree to the follow ng understanding of the
manner in which retention calls within Washtenaw County shall be conducted.
The parties understand that this agreenent is not legally binding, but reflects
the good faith agreement of all parties to fornalize the retention process,
reduce the duplication of calls on local businesses, and inprove the quality
and effectiveness of the infornation gathered.

UNDERSTANDI NG OF PARTNERS

1. An annual review of retention targets shall be acconplished by a retention
task force, representing the partner organizations, as well as nenbers of the
board of the Washtenaw Devel opnment Council. This review shall identify the
targets for the upcomng year, with attention to critical industries, size and
busi ness, potential for expansion and |ocal geography. This review shall be
acconpl i shed no later than January 31 of each year

2. Any partner nmay schedule retention calls for their own needs. |f, however,
those calls reflect the targeted list of conpanies identified, the follow ng
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procedures shoul d be foll owed:

* Aretention team shoul d be assenbled, consisting of at |east two but no
nore than three individuals to call on the conpany. Devel opnent of an
appropriate teamis the responsibility of the individual scheduling the calls.

* Washt enaw Devel opnent Council agrees to schedule the targeted calls
identified in the annual process. In the event another partner schedules a
targeted call, due either to a personal contact or other reason, they wll
contact the WDC so that duplicate calls are not nade.

*Retention team nenbers will be, broadly, as follows:

> Al conpani es over 50 enpl oyees: Jobs Commi ssion
> Major utility users: appropriate utility conpany
> Local conpanies: conmmunity representatives where
desired by comunity
> Hi gh technology firnms: University of M chigan
> Al targeted conpanies or firnms with i medi ate needs: WDC

Where nore than three individuals are |ogical nenbers of the retention team
the team shall be assenbled on a first-come, first- served basis. Calls wll
be schedul ed around the needs of the business and the individual doing the
schedul i ng.

* A common "call fornmd wll be devel oped. Call teans will attenpt to
devel op as nmuch of the infornmation on the form as possible, wthout naking the
call a "question/answer session."

* Al call forms will be returned to WDC for input into a comon client
data base. The WDC will provide copies of all forms to those potential team
nmenbers who were unable to be part of the call team

* Cient file information will be available to all partners, except that
no information shall be entered into a client file that the conpany requests be
kept confidential.

* Followup needs will be noted on the call form WC will be
responsi ble for follow up, either directly, or by tracking follow up with the
appropriate party.

* WOC will contact all local units of governnent, whether or not they are
partners in the call program and inform them when calls are being nade in
their comunity.

* As part of their Annual Report, the WDC will analyze the previous
year's calls to determ ne common thenes and concerns. These conmmon thenes will
be presented either to appropriate organizations within the comunity for
action, or addressed by the WDC as retention initiatives in their annual
program of action, whichever is appropriate.

Counci | menber Kol b nmoved that the resol ution be approved.
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On a voice vote, the Mayor declared the notion carried unani nously.
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R-72-2- 95 APPROVED AS AMENDED

RESOLUTI ON TO REVI SE THE AFFI RVATI VE ACTI ON
POLI CY STATEMENT FOR THE CI TY OF ANN ARBCOR

Counci | menber Kol b nmoved that the resol ution be approved.

Counci | menber Fink noved that the Affirmative Action Policy Statenent be
amended by renoving the first two paragraphs as foll ows:

and to replace the del eted paragraphs with the follow ng | anguage:

THE G TY OF ANN ARBCR BELI EVES PAST DI SCRIM NATORY HI RI NG PRACTI CES
(AS CAN BE EVIDENCED BY PROPER STATISTICAL ANALYSIS) CAN BE
CORRECTED BY AN AFFI RVATI VE ACTI ON PLAN,

THE CTY BELIEVES THAT A STATISTICALLY DIVERSE WORK FORCE 1S, IN
AND OF | TSELF, BENEFICI AL TO THE C TI ZENS OF ANN ARBOR,

THE G TY ALSO BELIEVES THAT CONSIDERING RACE AND GENDER IN ITS
HRNG PRACTICES IS APPROPRIATE IN ORDER TO CORRECT PAST
DI SCRIM NATORY H RING PRACTICES, IF ANY, AND TO ACH EVE THE
BENEFI TS OF A STATI STI CALLY DI VERSE WORK FORCE;

IT IS THEREFORE THE POLICY OF THE G TY OF ANN ARBOR TO ESTABLI SH
AFFI RVATIVE ACTION PLAN AND ATTEMPT TO ACH EVE THE GENDER AND
M NORI TY GOALS AS SET FORTH I N THE PLAN;

to delete the first point as follows:

9 , . : Cserimnation

and to renunber the renaining 4 points accordingly.
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On roll call on the notion by Councilnmenber Fink, the vote was as follows:
Yeas, Council nenbers Vereen-Di xon, Fink, Lumm WMayor Sheldon, 4

Nays, Council menbers Hanna-Davies, Carlberg, Smith, N colas, Hartwell, Kolb,
Dal ey, 7

The Mayor declared the notion def eat ed.

The question under consideration was approval of the resolution and policy as
pr esent ed.

Counci | menber N colas noved to add the follow ng |anguage from Council nenber
Fink's proposal to the resolution as foll ows:

VWHEREAS, THE CI TY BELI EVES THAT A STATI STI CALLY DI VERSE WORK FORCE
IS, INAND O I TSELF, BENEFIC AL TO THE C TI ZENS OF ANN ARBOR; AND

WHEREAS, THE G TY ALSO BELI EVES THAT CONSI DERI NG RACE AND GENDER I N
ITS HRING PRACTICES IS APPROPRIATE IN ORDER TO CORRECT PAST
D SCRIM NATORY H RING PRACTICES, [IF ANY, AND TO ACHEVE THE
BENEFI TS OF A STATI STI CALLY DI VERSE WORK FORCE; . . . .

On roll call, the vote was as follows: Yeas, Council nenbers Hanna- Davi es,
Ver een- Di xon, Fink, Lumm Carl berg, N colas, Mayor Shel don, 7

Nays, Council nenbers Hartwell, Kolb, Daley, 3

Absent for the vote, Council menber Smith, 1

The Mayor declared the notion carried.

The question under consideration was approval of the resolution as anended.

On a voice vote, the Mayor declared the notion carried with Council menber Fink
di ssenti ng.

Following is the resolution as anmended:

R-72-2-95

RESOLUTI ON TO REVI SE THE AFFI RVATI VE ACTI ON
POLI CY STATEMENT FOR THE CI TY OF ANN ARBCOR

Whereas, The Cty of Ann Arbor has not wupdated its Affirmative Action
policy since Septenber, 1969;

Wher eas, Legislation has since been adopted that changes the
hiring and enpl oynent standards related to Affirmative Action;

Whereas, Recent utilization studies indicate a Gty enploynent diversity
not equivalent to the available workforce of this community and surrounding
ar ea;

Whereas, The Gty believes that a statistically diverse work force is, in
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and of itself, beneficial to the citizens of Ann Arbor;

Whereas, The Gty also believes that considering race and gender in its
hiring practices is appropriate in order to correct past discrimnatory hiring
practices, if any, and to achieve the benefits of a statistically diverse work
force; and

Whereas, The Gty Council desires to make a firm comitnent to
Affirmative Action by enacting procedures to ensure realistic and equitable
hiring goals are established,

RESOLVED, City Council approves the attached Affirnmative Action Policy
effective and dated February 21, 1995.

AFFI RVATI VE ACTI ON PCLI CY STATEMENT
February 21, 1995

It is the policy of the Gty of Ann Arbor to provide equal enploynent
opportunities in all personnel areas without regard to race, color, religion,
national origin, sex, age, condition of pregnancy, marital status, physical
[imtation, source of incone, fam |y responsibilities, educational association,
or sexual orientation. W have a noral and |legal obligation to our enployees
and applicants in every stage of recruiting and hiring, pronoti on,
conpensation, benefits, transfer, layoffs, and reclassifications to ensure
equal treatment of all.

The Gty recognizes that equal enploynent opportunity in the Gty governnent
can only be achieved with a firm commitnent to the concept of affirmative
action. Therefore, the Gty of Ann Arbor:

1) reaffirns its policy of non-discrimnation,

2) will enact procedures to ensure that realistic
and equitable hiring goals are established,

3) will periodically review the conposition of the City's
staff at all levels to deternmine if its goals are
bei ng net,

4) will attenpt to establish a ratio of mnority and
femal e enpl oyees at all job levels that reflects

the conposition of the |abor narket recruitnent area,

5) will work to ensure conpliance with the
Anericans with Disabilities Act including ensuring
that all people involved with the sel ection process
and all supervisors understand the guidelines of the
ADA.

The mechani sns for achieving these objectives shall be reviewed periodically
and analyzed along wth all personnel practices and policies with City
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gover nnent .

This policy is promulgated in accordance with the Ann Arbor Human Rights
O di nance, Chapter 112, Acts 453 and 220 of the Public Acts of Mchigan, 1976
as anended, Title VII of the Cvil R ghts Acts of 1964 as anended in 1972 and
1991, Executive Order 11246, Section 504 of the Rehabilitation Act of 1973, the
Age of Discrimnation Act of 1967, and the Anericans with Disabilities Act of
1990.

EE R R R R R E R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SRS

R-73-2-95 APPROVED AS REVI SED

RESOLUTI ON TO ESTABLI SH AN AFFI RVATI VE ACTI ON
PLAN AND OTHER PERSONNEL PROCEDURES
FOR THE CI TY OF ANN ARBCR

Whereas, On Septenber 29, 1969 the Ann Arbor Cty Council adopted an
Affirmative Action Policy;

Whereas, The Ann Arbor Gty Council wants to develop and support a
diverse workforce and a work environnent in Gty Hall in which all enployees
feel valued, respected, and wel coned;

Whereas, The Ann Arbor Human Rights Commission is charged with naking
"periodic public reports and reconmendations to the Gty GCouncil and City
Adm nistrator on ways to inprove City GCovernnent prograns and ordinances
designed to elimnate discrimnation or to renove the effects of past
di scrimnation;"

Whereas, The Ann Arbor Human Rights Conmission was involved in a nine
nonth investigation to review hiring policies and enploynent practices in
response to a conpl aint;

Wer eas, Sone departnents wthin the Cdty Covernnent have not
denonstrated aggressive steps to inprove their patterns of enploying mnorities
and wonen;

Whereas, There is a need to renew efforts to foster a work environnent
that pronotes equity and respect for enployees regardl ess of race or gender;
and

Whereas, the Gty of Ann Arbor as an enployer should set the pace as an
affirmati ve action enpl oyer;

RESOLVED, That the Gty initiate an Affirmative Action Policy, Plan and
Enpl oyment Program certified by the Mchigan Cvil R ghts Commssion and
adopted by the Mayor and City Council to ensure the fair and equal treatnent of
all people. This programis to be carried out by the follow ng nethods:

1) The responsibility for carrying out the Affirmative Action Plan
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must rest with the Gty Administrator and the Human Resource Director;

2) The Gty will establish a consistent and equitable hiring practice
t hat nust proceed through the Human Resources Departnent;

3) The City wll conduct an analysis of the various |abor force
recruitnent areas for each position in the Gty workforce. For the purpose of
this analysis, the Cty Admnistrator and Human Resources Director nay group
positions in a manner acceptable to the Human Rights Conmi ssion based on data
that is published or collected in raw form

4) Coals shall be set for each departnent for successive six nonth
periods determining which positions wll be filled by affirmative action
net hods, such goals shall be set by the Gty Administrator and the Hunan
Resource Director in conjunction with the Departnent heads;
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5) The goals to be reached in each level of enployee of the Cty by
al | Departnments in various job categories for both  permanent and
t enporary/ seasonal enployees shall be presuned to be a percentage of the
mnorities and wonmen equal to the percentages available in the identified |abor
pool and in particular job categories;

6) Enpl oyment advertisenments for each opening, subject to any
applicable collective bargaining obligations, shall be placed in newspapers,
journals, and sent to referral sources in relation to the reasonable
recruitnent area. Recruitnent sources will be identified to assist in reaching
mnority and fenal e candi dates for positions;

7) Regul ar anal ysis of the applicant pool for each job vacancy will be
done to ensure that recruitnment efforts are providing a group of applicants
reflective of the identified |abor market area;

8) Progress in neeting affirmative action goals shall be nonitored by
the Human Resources Director. The Director shall submt progress reports every
six nonths to the Gty Admnistrator, the Cty Council and the Human Rights
Conmi ssi on;

9) The Gty Administrator shall annually evaluate departnent heads to
realize the Affirmative Action Plan and take other action as deened necessary
and appropriate to guarantee that the objectives of the plan are inplenented;

10) The Human Resource Director shall review and revise job
classifications and job descriptions for equity accuracy and validity within
360 days, and report quarterly, until conpleted, to the Gty Administrator, the
Human Ri ghts Conmi ssion and Gty Council;

11) The Human Resource Director and Gty Administrator shall reviewthe
Cty selection procedures and job requirenment or standards wi thin 360 days, and
report quarterly, until conpleted, to the Gty Adninistrator, the Human R ghts
Conmi ssion and City Council, and nake recommendati ons on nethods or procedures
whi ch they feel will make the sel ection procedures nore equitable;

12) The Human Resource Director shall review and validate existing
enpl oynent tests and nake reconmendati ons on nethods and procedures which s/he
feels will nake the selection procedure nore equitable. Priority for such
review shall be placed on those areas where nminorities and wonmen are
underutili zed;
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This review shall include any recommendati ons deened necessary to assure
the follow ng:

1) The tests administered to an applicant for enploynent should predict
the know edge of skills required by the particular job or class of jobs
whi ch the applicant seeks;

2) The Gty shall maintain a program for test validation to ensure that
an enploynent test actually reflects the abilities needed on the job.
The ultimate standard for enploynent shall not be test scores;

13) Al though every effort will be nade to neet the goals stated within
the plan, the inplenentation of this resolution shall not violate the Gty
Charter as it states in Section 5.18(c), "In the selection, discharge and
fixing of terms and conditions of enploynent of Cty enployees, the Gty shall
not discrimnate on grounds of race, color, religion or national origin." Nor
shall this resolution violate any provision of applicable State or Federal |aws
or other provisions of the City Charter;

RESOLVED, That in keeping with its desire to ensure a productive and

di verse workforce the Gty of Ann Arbor shall institute:
1) career |l adders in the enpl oynent system
2) pronoti ons based on perfornance, experience, skills and on
a denonstrated respect for other enpl oyees;
3) equal opportunity for training and education for all
enpl oyees;
4) a system for recognizing nanagers and supervisors who

encourage growth in enpl oyees;

RESOLVED, That to ensure that all Cty enployees are infornmed of both the
efforts nade for equity and procedures for seeking relief if a problem arises
the Gty shall establish an Enployee Policy Handbook which contents shall
i ncl ude:

1) rights and responsibilities
2) the Affirmative Action Policy
3) grievance procedures for both union and non-union
enpl oyees
4) clearly stated consequences for breaking the rules
5) a summary statement of the ADA
This handbook will be distributed at the time of hire and reviewed annually

with all enpl oyees.

In addition, managers wll receive training in interpersonal skills and
sensitivity to nmulticultural and diversity issues. Departrent heads will be
hel d accountable for the work attitudes and behavior of supervisors wthin
their departnents.

Counci | menber Kol b noved that the resolution, as revised, be approved.
On roll call the vote was as follows: Yeas, Councilnenbers Hanna-Davies,

Ver een- Di xon, Carlberg, Smith, N colas, Hartwell, Kolb, Daley, Myor Sheldon, 9
Nays, Council nenbers Fink, Lumm 2
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The Mayor declared the notion carried.

EE R R R R R R R E R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SRS

R-74-2- 95 APPROVED
RESOLUTI ON RECOGNI ZI NG M CHI GAN ENG NEERS WEEK

Whereas, February 19-25, 1995 has been declared National Engineers Wek
by the President, and M chi gan Engi neers Wek by the Governor;

Whereas, It is fitting to celebrate the nmany contributions of engineers
to our health, safety, and welfare; and

Whereas, Qur own engineers enployed at the Gty of Ann Arbor Building,
Public Services, and Wilities Departrments should be recognized for their nany
contributions to the Gty of Ann Arbor;

RESOLVED, That the Mayor and City Council do hereby proclaimthe week of
February 19-25, 1995 as M CH GAN ENG NEERS WEEK.

Counci | menber Ver een-Di xon noved that the resol ution be approved.

On a voice vote, the Mayor declared the notion carried unani nously.

EE R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SRS

POSTPONED AS REVI SED
RESOLUTI ON REGARDI NG CI TY ATTCRNEY SEARCH

Whereas, The Gty of Ann Arbor has been without a pernanent Gty Attorney
for several nonths;

Whereas, Council nenbers and City Departnents rely upon pronpt | egal
advice to assure the effective delivery of city services to the citizens of Ann
Arbor; and

Wiereas, Finer points of nmunicipal law do vary from state to state and
therefore a "national" search for this position is not essential to
establishing a pool of qualified candi dates;

RESOLVED, That the Ann Arbor Gty Council begin its search to fill the
position of City Attorney utilizing the follow ng process:

1) The Council will hold a working session with a panel of
authorities including a fornmer Ann Arbor nunicipal
attorney, a current nunicipal attorney from another
city, a specialist in law office administration, a
current attorney enployed by the Gty of Ann Arbor and
Gty Administrative staff in order to fully understand
the subtle responsibilities of the office that may not
be fully articulated in the Charter.
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2) The Hunman Resource Director will assist the Council in
preparing a job profile and preferred Ilist of
qualifications for the position with the information
gat hered fromthe panel.

3) The Human Resources Departnent will post the position and advertise
it in appropriate journals so as to recruit a diverse pool of
candi dat es.

4) A panel composed of five attorneys with expertise in
and working know edge of municipal law and law firm
nmanagenent , each nominated by the five \Wards'

counci | menbers and appointed by the Mayor, wll screen
the applications and select ten candidates using the
approved profile and qualifications.

5) The screening panel wll conduct oral interview of
these candidates to further ascertain conpetency for
the position. Three to five candidates wll be

referred to a Council Commttee of the Wole for final
interview and sel ecti on.

6) The Council with the assistance of the Human Resources
Director will prepare an enploynent offer for the
finalist who will serve in an "at will" capacity.

BE IT FURTHER RESOLVED, That any existing Gty of Ann Arbor enploynent
policy that stipulates the City Attorney position is anything other than an "at
will" appoi ntment be, herein, rescinded and anended to the status of "at will."

Counci | menber N col as noved that the resolution, as revised, be approved.
Counci | menber Daley noved that the resolution be postponed to March 6, 1995
because of the |ateness of the hour and the anticipated anount of tinme needed

for discussion.

On a voice vote, the Mayor declared the notion carried with Council nenbers Fink
and N col as di ssenting.

EE R R R R R E R EREEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SRS

R- 75-2- 95 APPROVED AS SUBSTI TUTED AND AMENDED
RESCOLUTI ON REGARDI NG 457 DEFERRED COVPENSATI ON PLAN
Counci | menber Lumm noved that the resol uti on be approved.
Counci | menber Hartwel |l requested a separate vote for each "Resol ved" paragraph.
Counci | menber Hartwell noved that the first "Resol ved" paragraph be tabled and
that the Gty Administrator and Gty Attorney provide in witing to Council,
t he bidding process and the records showi ng how and why | CMW RC was chosen as

the sole provider of the conpensation plan, and docunentation that |CMY RC
neets Internal Revenue Service, Cty and other applicable guidelines.
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O roll call on tabling the first "Resolved" paragraph, the vote was as
follows: Yeas, Councilnenbers Carlberg, Smth, Hartwell, Daley, 4

Nays, Council menbers Hanna-Davies, Vereen-Di xon, Fink, Lunm Nicolas, Kolb,
Mayor Shel don, 7

The Mayor declared the notion def eat ed.

The question under consideration was approval of the "Resolved" paragraph No.

(1).

On roll call the vote was as follows: Yeas, Council nmenbers Hanna-Davi es,
Ver een- Di xon, Fink, Lumm Carlberg, Smth, N colas, Kolb, Daley, Mwyor Shel don,
10

Nays, Council nenbers Hartwell, 1

The Mayor declared the notion carried.

The question under consideration was approval of the "Resolved" paragraph No.

(2).

O roll call the vote was as follows: Yeas, Council menbers Hanna- Davi es,
Ver een-Di xon, Fink, Lumm Carlberg, Smth, N colas, Hartwell, Kolb, Daley,
Mayor Shel don, 11

Nays, O

The Mayor declared the notion carried.

The question under consideration was approval of the "Resolved" paragraph No.

(3).

O roll call the vote was as follows: Yeas, Council menbers Hanna- Davi es,
Vereen-Di xon, Fink, Lumm Smth, Carlberg, N colas, Hartwell, Kolb, Daley,
Mayor Shel don, 11

Nays, O

The Mayor declared the notion carried.

The question under consideration was approval of the "Resolved" paragraph No.

(4).

O roll call the vote was as follows: Yeas, Councilnenbers Hanna-Davies,
Ver een-Di xon, Fink, Lumm Smth, Carlberg, N colas, Hartwell, Kolb, Daley,
Mayor Shel don, 11

Nays, O

The Mayor declared the notion carried.

The question under consideration was approval of the "Resolved" paragraph No.

(5).

On roll call the vote was as follows: GCouncil nenbers Hanna-Davies, Vereen-
Di xon, Fink, Lumm Snith, Carlberg, N colas, Hartwell, Kolb, Daley, Myor
Shel don, 11

Nays, O
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The Mayor declared the notion carried.
Following is the resolution as amended:
R- 75- 2- 95
RESCLUTI ON REGARDI NG 457 DEFERRED COVPENSATI ON PLAN

RESOLVED, That the Gty Council reaffirns its January 23, 1995 deci sion
regarding the administration of the Cty's 457 Deferred Conpensation Plan and
approves a two-year tinme extension for plan participants to conplete the
transferal of assets to the RC Corporation/| CVA

RESOLVED, That Cty Administrator also anend the current agreement wth
RC Corporation/ICVA to offer city enployees a great choice of funds by Decenber
31, 1995 or RC Corporation/ICVA may no |onger be the sole administrator of the
Cty's Deferred Conpensation Plan;

RESOLVED, That the Special Counsel sunmarize his previous |egal opinion
surrounding the recent choice of plan administrators for distribution to city
enpl oyees;

RESOLVED, That the Cty Administrator prepare additional explanations of
how city enpl oyees nay access financial investnent advice from private sources
for distribution to city enpl oyees; and

RESOLVED, That the City Administrator hold a second neeting with the
enpl oyees to explain these changes.

EE R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SRS
R-76- 2- 95 APPROVED

RESOLUTI ON REGARDI NG THE FUTURE MANAGEMENT OF THE
457 DEFERRED COVPENSATI ON PLAN

RESOLVED, That the City Admnistrator and the Deferred Conpensation
Adm nistrative Board take appropriate actions to involve enployees in future
deci sions regarding the adm nistration of the 457 Deferred Conpensation Pl an.
Counci | menber Hartwell noved that the resol ution be approved.
On a voice vote, the Mayor declared the notion carried unani nously.
ER I b b b I S I R S R I R I I R R I R S kR A b

R-77-2-95 APPROVED
RESOLUTI ON TO ACCEPT GRANT, AMEND THE FY 1994- 95

COVWUNI TY DEVELOPMENT DEPARTMENT BUDGET AND APPROVE
AGREEMENT W TH THE DEPARTMENT OF HOUSI NG AND
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URBAN DEVELOPMENT AND W TH WASHTENAW COUNTY
FOR THE SHELTER PLUS CARE PROGRAM
($2, 244, 000)

Whereas, On June 20, 1994 City Council approved Resolution R-296-6-94 to
submt a Shelter Plus Care Program application to the Departnent of Housing and
Ur ban Devel opnent (HUD) on or before July 5, 1994; and

Whereas, On Cctober 14, 1994, HUD notified the Gty that its application
had been approved in the amount of $2,244,000 over a five year period; and

Whereas, In order to begin spending these funds for rental subsidies, in
coordi nation wi th Washtenaw County Comunity Mental Health Division and through
the lead agencies of Avalon Housing Inc., Wshtenaw Interventions and the
Shel ter Association of Washtenaw County, the Cty nust accept the grant, anmend
the Community Devel opnent Departnent budget, and execute an Agreenent wth
Washt enaw County;

RESOLVED, That City Council accept the Shelter Plus Care Gant in the
amount of $2,244,000 fromthe Departnent of Housing and Urban Devel opnent;
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RESOLVED, That Cty Council approve the anendnent to the Comunity
Devel opnent Department budget in the anmount of $2,244,000 for the life of the
grant to continue the project until conpletion without regard to fiscal year
and take all necessary admnistrative action for the successful managenent of
t he program

RESOLVED, That Cty Council approve the agreenent with Washtenaw County
for adm nistration of the Shelter Plus Care program funds;

RESOLVED, That Gty Council authorize the Mayor and Cty derk to execute
the agreenents with the Departnent of Housing and Urban Devel opnent and with
Washtenaw County and all other docunments necessary to inplenent these
agreenents substantially in the formon file in the office of the Gty derk
with funds to be available until expended wi thout regard to fiscal year.

Counci | menber Kol b nmoved that the resol ution be approved.

On a voice vote, the Mayor declared the notion carried unani nously.

EE R R R R R R R R R R R EEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SRS

R-78-2- 95 APPROVED

RESCOLUTI ON TO APPROVE HOUSI NG REHABI LI TATI ON
AGREEMENT WTH VI CLINE J. GCETZ ($23, 790)

Whereas, An application was received from Violine J. Goetz for
rehabilitation assistance for her hone | ocated at 700 Ponbna, Ann Arbor; and

Wher eas, The honeowner neets the Gty's criteria for participation in the
Housi ng Rehabilitation Program and

Whereas, On July 14, 1993 the Community Devel oprent Wi ver and Review
Board approved a waiver of the eligibility requirenent to allow a Gty of Ann
Arbor enployee to participate in the housing rehabilitation program The
hormreowner recei ved energency assistance for plunbing work at that tine. MVs.
Coetz is a part-tine enployee in the Parks and Recreation Departnent; and

Whereas, Six bids were received on February 9, 1995 and Ms. Goetz will be
executing an agreement with the |owest responsible bidder to conplete the
rehabilitati on work;

RESOLVED, That City Council approve the Housing Rehabilitation Agreenent
with Violine J. Coetz in the amount of $23,790 as a 0% interest deferred
paynent loan with funds available until expended without regard to fiscal year
and authorize the Mayor and City Cerk to execute the necessary docunents
substantially in the formon file in the office of the Gty derk.

Counci | menber Kol b noved that the resol ution be approved.

Oh roll call the vote was as follows: Yeas, Council menbers Hanna- Davi es,
Ver een-Di xon, Lumm Carlberg, Smth, Ncolas, Hartwell, Kolb, Daley, Mayor
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Shel don, 10
Nays, Council nenber Fink, 1

The Mayor declared the notion carried.

EE R R R R R E R EREEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SRS

R-79-2-95 APPROVED - RFP AMENDED

RESOLUTI ON APPROVI NG REQUEST FOR PROPCSAL AND
APPROPRI ATI ON CF $35, 000 FROM FUND BALANCE
FOR G TY ADM NI STRATOR RECRU TMENT

Counci | menber Smith noved that the resol ution be approved.

Counci | menber Daley noved that the RFP - SCOPE OF WORK - be anended in
stipulation Nos. (1) and (4) as follows:

1. Draft a position specification and candidate profile
based upon EXI STING SIM LAR DOCUMENTS, interviews with
Gty Council, the Gty Admnistrator, Cty Staff and
representatives fromthe conmunity.

and

4. Pr epar e, IN CONJUNCTION WTH COUNCIL, the final
interview questions and procedures for use by Gty
Council and the interview panel (S), |IF ANY, to ensure
that each candidate is thoroughly and consistently
evaluated. PRIOR TO THE FIRST |NTERVIEW REVIEW WTH
COUNCIL AND THE | NTERVI EW PANELS RELEVANT EMPLOYMENT
LAW TO IDENTIFY AREAS FOR FLEXIBILITY IN THE
| NTERVI EWS. DEVELCP, I N CONJUNCTION WTH COUNCI L, THE
PROCEDURES FOR SUBM TTI NG SCORES OR COWMENTS, WHETHER
THESE WLL BE CONFIDENTIAL, AND HOW THEY WLL BE
EVALUATED.

O roll call the vote was as follows: Yeas, Council menbers Hanna- Davi es,
Carl berg, Smith, Hartwell, Kolb, Daley, Mayor Shel don, 7

Nays, Council nenbers Fink, Lumm N colas, 3

Absent for the vote, Council nenber Vereen-D xon, 1

The Mayor declared the notion carried.

Counci | menber Lunm noved that the resolution be anmended by replacing the |ast
paragraph with the foll ow ng | anguage:
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BE | T FURTHER RESOLVED, THAT A LIST OF OFFSETS TOTALI NG $35, 000
WLL BE IDENTIFIED BY THE CTY ADM N STRATOR, AND REFERRED TO
COUNCI L, FOR PAYMENT OF THE CTY ADM NI STRATOR RECRU TMENT SEARCH
CONSULTANT FEES.

O roll call the vote was as follows: Yeas, Council menbers Fink, Lunm N col as,
3

Nays, Council menbers Hanna-Davies, Vereen-Di xon, Carlberg, Smth, Hartwell,
Kol b, Dal ey, Mayor Shel don, 8

The Mayor declared the notion def eat ed.

The question under consideration was approval of the resolution as submtted
and the RFP as anended.

On roll call the vote was as follows: Yeas, Council nmenbers Hanna- Davi es,
Ver een-Di xon, Carlberg, Smith, Hartwell, Kolb, Daley, Mayor Shel don, 8
Nays, Council nenbers Fink, Lumm N colas, 3

The Mayor declared the notion carried.

Following is the resolution and the RFP, as anended.
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R-79-2-95

RESOLUTI ON APPROVI NG REQUEST FOR PROPCSAL AND APPROPRI ATI ON OF
$35, 000 FOR I TY ADM NI STRATOR RECRU TMENT.

RESOLVED, That the attached "Request for Proposal" is herein approved and
that the Human Resources Director is directed to pronulgate said "Request for
Proposal s" in venues prescribed by the Cty Council; and

RESOLVED, That $35,000 be appropriated from the General Fund bal ance to
the Gty Administrator's Search Account for the duration of the recruitnent
process to pay for all associated recruitnment cost.

GENERAL | NFORMATI ON
A oj ective

The purpose of this Request for Proposal (RFP) is to select a firmto
provide professional services for the recruitnent of a dty
Adm ni strator.

B. I ssuing Ofice

The RFP is issued by the Gty of Ann Arbor, M chigan, Purchasing Ofice.
Al'l correspondence regarding this RFP shall be addressed to:

Thomas Wiite

Hunman Resources Director
100 North Fifth Avenue
P. O Box 8647

Ann Arbor, M 48107

No pre-proposal neeting will be held. Tel ephone Thonmas Wite, Director
of Human Resources at 313-994-3281 directly with questions regarding the
RFP.
C Pr oposal s

Three (3) copies of the proposal shall be submtted. The information
included therein should be as concise as possible. Fees should be
submtted in a separate seal ed envel ope. To be considered, each firm
nmust submit a conplete response to their RFP using the format provided in
Section II1. No other distribution of proposals is to be made by the

submitter. The proposal nust be signed in ink by an official authorized
to bind the subnmitter to its provisions.

D. Selection Criteria

Responses to this RFP will be evaluated using a point system as shown in
Section Ill. The evaluation will be conpleted by a selection comittee
appoi nted by Gty Council. The evaluation will have two steps:
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1. An initial evaluation of the firms qualifications and proposed
work plan to determine if qualified, and

2. Eval uation of the fee proposals for qualified firns.
Changes in the RFP

Shoul d any prospective proposer be in doubt as to the true neaning of any
portion of this Request for Proposal, or should the Proposer find any
patent anbiguity, inconsistency, or omission therein, the Proposer shall
nmake a witten request for an official interpretation or correction.
Such requests shall be submtted to the issuing office not less than
seven days prior to the final date of submittal of the Proposals. The
person making the request shall be held responsible for its pronpt
del i very.

Such interpretation or <correction, as well as any additional RFP
provisions that the Gty nay decide to include, wll be nmade as an
addendum which will be muiled or delivered to each firm recorded as

havi ng received a copy of the RFP. Any addendum i ssued by the Gty shall
becone a part of the RFP and shall be taken into account by each proposer
in preparing his or her proposal.

Proposal Recei pt

Proposal nust arrive at the Cty of Ann Arbor, Purchasing Division, 100
N. Fifth Avenue, Ann Arbor, M 48107 (basenent of Gty Hall) on or
before 2:00 p.m, Friday, Mrch 17, 1995 prospective submtters are
responsible for the timely receipt of their proposal. Late proposals
wi Il not be considered.

Di scl osures

Al information in a subnitter's proposal is subject to disclosure under
the provisions of Public Act No. 442 of 1976 known as the "Freedom of
Information Act." This Act also provides for the conplete disclosure of

contracts and attachnents thereto.

Type of Contract

A sanple of the standard Professional Services Agreenent which will be
executed between the Gty and consultant is referenced as Exhibit "A" and
filed with the Gty derk.) The Gty reserves the right to award the
total proposal, to reject any and all proposal in whole or in part, and

to waive any informality or technical defects if, in the Cty's sole
judgenent, the best interest of the Gty wll be so served. Pr oposal
submtters shall base their proposal on the assunption that, if selected,
they will execute the standard Professional Services  Agreenent

substantially in the formfiled with the Gty derk.
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l. Cost Liability

The Gty of Ann Arbor assunes no responsibility or liability for costs
incurred by the consultant prior to the execution of a Professional
Servi ces Contract.

SECTION 11
SCOPE OF WORK
The successful bidder will be required to performthe follow ng tasks:

1. Draft a position specification and candidate profile based upon existing
simlar docunents, interviews with Cty Council, Cty Admnistrator, Cty
Staff and representatives fromthe community. The candidate profile and
position specification will be approved by City Council;

2. Pl ace announcenents in appropriate professional publications to provide
maxi rum exposure for the position nationally and to ensure an open
recruitnment process;

3. Recruit, screen and interview qualified applicants for the position.
Exam ne backgrounds and verify credentials. Informall candidates who do
not neet the Cty's criteria for the position;

4. Prepare, in conjunction with Council, the final interview questions and
procedures for use by Gty Council and the interview panel (s), if any, to
ensure each candidate is thoroughly and consistently evaluated. Prior to

the first interview, review with Council and the interview panels
relevant enploynent law to identify areas for flexibility in the
i ntervi ews. Develop, in conjunction with Council, the procedures for
submitting scores or coments, whether these will be confidential, and

how t hey wi |l be eval uated.

5. Verify credentials of finalists and check backgrounds. Council reserves
the right to participate in the check of backgrounds, including visits to
t he candi dates home towns.

The Gty will handle arrangenents for candidates' travel to Ann Arbor. Council
will select final candidates and be responsible for the negotiation of the
enpl oynent agr eenent.

Al potential proposers must subnmit time and expense costs should the Gty
request the follow ng assistance:

Y Presence at finalist interviews;
Y Addi tional verification of credentials
SECTION |11

| NFORVATI ON REQUI RED FROM ALL
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PROPCSAL SUBM TTERS
Prof essional Qualification - 15 points

State the full name and address of your organization and, if applicable,

the branch office or other subordinate elenent that wll perform or
assist in performng, the work hereunder. I ndi cate whether it operates
as an individual, partnership, or corporation. If it operates as a
corporation, include the state in which it is incorporated. i f

appropriate indicate whether it is licensed to operate in the State of
M chi gan.

I ncl ude the nunber of executive and professional personnel by skill and
qualification that wll be enployed in the work. Show where these
individuals will be physically located for the duration of the contract.

I ndi cate personnel considered key to the project by nane and title and
provide resune's or qualifications on each.

Provide the race and gender and title of all firm personnel.

State the history of the firm in terns of length of existence, types of
servi ces provided, etc. Identify the technical details which nake the
firmuniquely qualified for this work.

Past involvenent with Simlar Projects - 15 points

The witten proposal nust include specific experience in this area and
i ndicate your ability to have the project conpleted within the budgeted
amounts. A summary of related projects with original deadline and cost
estimate versus the actual design conpletion date and final cost of the
design is appropriate in this section.

Proposed Wrk Plan - 20 points

A detailed work plan is to be presented which lists all tasks determ ned
to be necessary to acconplish the work of this project. The work plan
shal | define resources needed for each task (title and person-hours) and
your staff person conpleting the project elenent tasks. In addition, the
work plan shall include a tine |ine schedule depicting the sequence and
duration of tasks showi ng how the work will be organi zed and execut ed.

The work plan shall be sufficiently detailed and clear to identify the
progress mlestone when project elenents, neasures, and deliverables are
to be conpleted. Additional project elenments suggested by the proposer
are to be included in the work plan and identified as proposer suggested
el enent s.

I dentify anyone to whom work will be subcontracted and the extent of work
for which they will be responsible. Include simlar reference data for
subcontractors and enpl oyees as requested above for the nain proposer.

Include any other information that you believe to be pertinent but not
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specifically asked for.

D. Fee proposal - 50 points
Fee quotations shall be submtted in a separate envelope wth the
proposal. Fee quotations are to include the nanes, titles, hourly rates,

overhead factors, expenses and any other details by which the overall and
project elenent costs have been derived. The fee quotation is to relate
in detail to each itemof the proposed work plan. The consultant must be
capable of justifying the details of the fee proposal relative to
personnel costs, overhead, how the overhead rate is derived, related
expenses, and time.

The fee proposed nust include the total estimated cost for the project,
including all expenses, when it is 100% conpl et ed. This total may be
adjusted after negotiations with the Gty and prior to signing a fornal
contract, if justified.

E. Aut hori zed Negoti at or
Include the name and phone nunber of person(s) in your organization

authorized to negotiate the Professional Services Agreenent with the
Cty.
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F. Sel ection

Menmbers of the Cty Selection Conmittee will evaluate each proposal by
the above described criteria and point systens (A through C to select
the firmto be interviewed. The Cty reserves the right to not consider
any proposal which it determines to be unresponsive and deficient in any
of the information requested for evaluation. The Conmittee will contact
references to verify nmaterial submtted by the proposers. The Gty will
determ ne whether the final scope of the project to be negotiated will be
entirely as described in this Request for Proposal, a portion of the
scope, or a revised scope.

The Conmttee then will schedule and interviewwith the selected firm

Note: FEE PROPOSAL MUST BE SUBM TTED I N A SEPARATE ENVELOPE.

LR R R R R R R EEEEEEEEEEEREEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SRS

R- 80- 2- 95 APPROVED

RESCOLUTI ON AUTHORI ZI NG THE G TY TO BECOMVE AN
ENABLI NG PUBLI C AGENCY FOR THE WASHTENAW
COUNTY HAZARDOUS MATERI ALS RESPONSE AUTHORI TY

Wher eas, Washt enaw County, the cities of Ann Arbor and Ypsilanti and the
Charter Townships of Pittsfield and Ypsilanti are proposing to create, along
with other interested public agencies and private entities, the Wshtenaw
County Hazardous Materials Response Authority pursuant to MCLA 124.501 et seq;

Whereas, It is the purpose of the authority to assist local fire
departnents by providing on-scene support to the ranking fire departnent
official within a jurisdiction for the purpose of confining, containing or
ot herwi se stopping environmental |y dangerous chenical releases, and to provide
hazardous rescue, when possible, but not to include any environmental
remedi ati on actions;

Whereas, The authority, when created, wll enter into inplenenting
agreenment with various public and private agencies; and

Whereas, This Council deens it advisable for the Gty to becone an
enabl i ng public agency;

RESOLVED, That this Council authorizes the Gty to becone an Enabling
Public Agency in the Washtenaw County Hazardous Materials Response Authority.
The Mayor and City Cerk are authorized to sign the agreenent creating the
Authority in substantially the form of the agreenment now on file in the Gty
Cerk's Ofice after approval as to substance by the City Administrator and as
to formby the Gty Attorney; and

RESOLVED, That the Authority shall provide evidence that it has adequate
insurance to protect the authority and the Gty before an inplenenting
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agreenment with the City is executed.

Preparations for Establishing A
Hazardous Materials Response Team
i n Washt enaw County

Presently, there is no county-wi de hazardous materials response team for
nost of Washtenaw County. Qur county has significant hazardous materials
risks, with nunmerous rail lines and |arge expressway hetwork. In 1993, the
county experienced 63 environmental incidents, including spills and accidental
rel eases. Though none of these incidents were life threatening, it is only a
matter of time until a devastating event of significant proportion occurs.

El ected officials, fire chiefs and others responsible for public safety
have recogni zed the need for an organized response team that can respond to
accidents and energencies, rescue those affected, and contain the scene until
comercial recovery conpanies can respond and do their work. it is
acknow edged by even the largest fire departnments in the County that the
organi zation of any team nust be nulti-jurisdictional, as the costs involved
are nore than any one agency can bear.

There were three previous efforts to establish a team none of which were
carried through to conpletion. Late last year, county and local officials
created a new study group, which has worked hard in an effort to finally bring
atermto fruition. The study group, which was nade up of fire chiefs, county
emer gency nanagenent and environnmental officials, the Drain Conm ssioner, and
other interested citizens, has conpleted its reconmendati ons and has fornul at ed
a plan to put a nmulti-jurisdictional team into operation. In the process of
its investigation, the study group looked at all feasible alternatives,
including joining an existing team in adjacent Wayne County (an option which
was turned down by that teanj.

The study group now reconmends that an inter-1ocal governnental Hazardous
Materials Response Authority be created to operate the team The proposed
Authority would be crated by a joint resolution of the County Board of
Conmi ssioners, and the four largest fire departnents operated by local units of
governnent (Ann Arbor, Ypsilanti Township, Ypsilanti and Pittsfield Township),
whi ch woul d be identified as "enabling agencies." The fiduciary affairs of the
proposed Authority woul d be managed by the County.

Al other fire departments would be requested to join the Authority as
participating agencies. The Authority also anticipates the participation by
Huron Vall ey Anbul ance, the Washtenaw County Criminal Justice Council, as well
as other public and private agencies that m ght provide resources.

Al participants in the Authority would be expected to provide sone type
of support, which mght include response personnel, supplies and potentially
sone form of funding. Speci fic recomrended contributions would be determ ned
by the Authority Board of Directors (a mgjority of which would be nade up of
representatives of the enabling agencies) and would require approval of the
el ected governing boards of the participants. The participants would also be
free to withdraw fromthe
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authority and the authority would continue to exist as long as a mni mum of two
enabl i ng agencies continue to participate.

The study group recommends that the Authority be funded by the follow ng

sources, in the follow ng order:

Wil l

1. Contributions fromprivate business.

2. G ants.

3. User fees (billing for response).

4. In-kind contributions of personnel and supplies by enabling and
partici pati ng agenci es.

5. Direct financial contributions from agencies.

6. Speci al tax assessnent.

As funds from various sources are received by the Authority, expenses

be paid out distributed in the foll ow ng order:

Start Up

1. Original equi pnent and supplies (approxi mately $200, 000)
2. Rei nburse participants for in-kind personnel costs.

Ongoi ng

1 Day to day costs of operating the team (insurance, fuel, etc.)
2 Repl ace supplies used in training and response activities.

3. Equi pnent repl acenent

4 Rei nburse participants for in-kind personnel costs.

The Study Goup is recommending to the Wshtenaw County Board of

Conmi ssioners and to the four enabling local units of governnment, that they
take steps to create the Authority. The Study Goup recomends the follow ng
i mpl enent ati on steps:

and

1. Each of the five units of governnent exam ne the proposed Authority
agreenent, including a legal review by counsel. Recomend changes
to the Agreenent and generally indicate interest in joining.

2. the study group will refine the docunent, renoving any agencies
that chose to not participate. The Agreenent will also be
forwarded to the State for approval.

3. The study group will then present the Agreenent to the enabling
agencies for formal action.

4, Fol | owi ng approval by the county and |ocal units of governnent, the
Authority Board of Directors will be appointed.

5. The Authority Board will then begin designing the team and will
formulate the operating plan. Participating agencies will also be
recruited.

6. It is anticipated that a fornal HAZMAT Response Team woul d be nade

operational within two years after the creation of the Authority
Board of Directors.

Representatives of the study group will be available to neet with county
| ocal gover nnent al of ficials, answering questions and providing
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i nfornmation.

HAZMAT Response Team Study G oup

R ch Badi cs, Washtenaw County Environmental Services

Dal e Berry, Executive Director, Huron Valley Anbul ance (chair)

Rob Bl ake, Director, Washtenaw County Environmental Services

Jani ce Bobrin, Washtenaw County Drain Conm ssi oner

Marc Breckenridge, Director, Washtenaw County Energency Managenent

Dr. Bruce Chin, Ann Arbor LEPC, University of M chigan School of Public Health
W1 Dane, Chief, Scio Township Fire Departnent

Dr. Rebecca Head, Director, Washtenaw County Environnmental Coordination Ofice
Tom | vacko, consuner

Wl | ace Laburn, consuner

Donal d Leach, Lieutenant, Ann Arbor Police

Harry Manual, Chief, Ann Arbor Township Fire Departnent

Ceorge Markus, Chief, Ann Arbor Fire Departnent

Janes Payeur, Fire Marshall, Pittsfield Townshi p Fire Departnent

Janes Roberts, Chief, Ypsilanti Fire Departnent

Roger Si npson, Operations Manager, Huron Vall ey Anbul ance

Donna Sout hwel |, Chair, Washtenaw County LEPC

M ke Staff, Washtenaw County Drain Conmissioner's Office

Phil Wagner, Chief, Ypsilanti Township Fire Departnent

Tom Yur kunas, Fire Marshall, Ypsilanti Township Fire Departnment

Counci | menber Kol b nmoved that the resol ution be approved.

Oh roll call the vote was as follows: Yeas, Council nmenbers Hanna- Davi es,
Ver een-Di xon, Lumm Carlberg, Smth, Ncolas, Hartwell, Kolb, Daley, Mayor
Shel don, 10

Nays, Council nenber Fink, 1

The Mayor declared the notion carried.

REPORTS FROM COUNCI L COW TTEES

Counci | menber Vereen-D xon urged Council nenbers to visit the land proposed to
be purchased for parkland use by the Park Advi sory Commi ssion.

Counci | menber Kol b requested a neeting of the City/University Comittee.
Mayor Shel don reported that the recently established Comm ssion on |ncreasing
Saf ety for Wnen has been neeti ng.
COUNCI L PROPOSED BUSI NESS
None.

COVWUNI CATI ONS FROM THE MAYCR
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ANNOUNCEMENTS
Mayor Shel don inforned the Council that the working session on the Barton and
Superior Hydropower: Technical Justifications and Financial Inmpact of New

Federal Energy Requlatory Commission Requirenents has been rescheduled from
February 27 to March 13, 1995.

Mayor Shel don announced that a reception would be held in the Council Chanber
for new Police Chief Carl Ent.

APPO NTMENT APPROVED

Mayor Shel don asked for confirmation of the followi ng appointnent which was
placed in nomnation on January 3, 1995 and postponed January 17 and February
6, 1995:

EMPLOYEES RETI REMENT SYSTEM BOARD OF TRUSTEES
Bar bara Kessl er (reappointnent)

12 Geddes Heights 48104

Term 01-17-95 to 01-01-98

Counci | renber Kolb noved that GCouncil concur in the recomendation of the
Mayor .

On a voice vote, the Myor declared the notion carried wth GCouncil nenber
Ni col as di ssenting.

APPO NTMENT DEFEATED

Mayor Shel don asked for confirmation of the followi ng appointnent which was
pl aced in nomnation on January 3, 1995 and postponed January 17 and February
6, 1995:

EMPLOYEES RETI REMENT SYSTEM BOARD OF TRUSTEES

Larry J. Ferguson (replacing Ron Bishop on term expiration.
101 N. Main Street, #1015 48104

Term 01-07-95 to 01-01-98

Counci | renber Lumm noved that GCouncil concur in the recomendation of the
Mayor .

O roll call the vote was as follows: Yeas, Council nmenbers Fink, Lumm
Ni col as, Hartwell, Mayor Sheldon, 5

Nays, Council nenbers Hanna-Davi es, Vereen-Di xon, Carlberg, Smth, Kolb, Daley,
6

The Mayor declared the notion def eat ed.

Mayor Shel don asked for confirmation of the follow ng appointnments which were
pl aced in nom nation on February 6, 1995:

ANN ARBCR COVM SSI ON ON DI SABI LI TY | SSUES
Dale |. Giffin (reappointnent)
2131 Wnewood 48103
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Term 02-21-95 to 02-20-98

ECONOM C DEVELOPVENT CORP. BQARD OF DI RECTORS
Janes Bradl ey (reappointnent)

3500 Jackson Road 48103

Term 02-21-95 to 02-20-01

HUMAN RI GHTS COWM SS| ON

Sandra J. Harris to conplete the unexpired termof Queen Mtchell)
216 Charles Street 48103

Term 02-21-95 to 10-31-97

Counci | renber Kolb noved that GCouncil concur in the recomendation of the
Mayor .

On a voice vote, the Mayor declared the notion carried unani nously.
COVMUNI CATI ONS FROM THE CI TY ADM NI STRATOR

Assistant City Administrator Rob Bauman presented the following information
nmenor andunmns:

I South Main Street Reconstruction Project (Adans to Keech)

I Informational Update Concerning the Expanded use of Recycled Product
Pur chases

I Status of Retaining Walls at West Park/WAHC Property
I Airport Layout Plan: Status

I Update: Ann Arbor Housi ng Commi ssion

] Envi ronnental Bond Report

The menoranduns were filed with the Gty derk.

Assistant Gty Admnistrator Bauman received requests for information from
nenbers of the Council on other subjects.

COVMUNI CATI ONS FROM THE G TY ATTORNEY
None.
COMMUNI CATI ONS FROM COUNCI L

Counci | menber Vereen-Di xon congratul ated the Parks and Recreation Director Ron
A son on the recent award that his departnent received.

CLERK' S REPCRT OF COVMUNI CATI ONS, PETI TI ONS AND REFERRALS
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There were no conmuni cati ons.
The following mnutes were received and filed with the Gty derk:
I Ann Arbor Energy Comm ssion - January 12, 1995
I Zoni ng Board of Appeals - Novenber 16, 1994
I Ann Arbor Transportation Authority - January 18, 1995
] Ann Arbor Hi storic District Commission - January 12, 1995
Counci | menber N col as noved that the Oerk's Report be approved
On a voice vote, the Mayor declared the notion carried.

PUBLI C COMVENTARY - GENERAL
None.

ADJ CURNMVENT

There being no further business to cone before the Council, Mayor Shel don

declared the neeting adjourned at 2:15 a.m

Wnifred W Northcross
A erk of the Council

Linda J. Wse
Recordi ng Secretary



