Counci | - February 13, 1995

COW TTEE OF THE WHOLE SESSION -
FEBRUARY 13, 1995

The conmittee of the whole session of the Ann Arbor City Council was called to
order at 5:50 p.m in the Gty Hall Council Chanmber by Mayor Ingrid B. Shel don.

ROLL CALL OF COUNCI L

PRESENT : Counci | nenber s Tobi Hanna- Davi es, Patricia Ver een- Di xon,
Peter Fink (entered at 7:25 p.m), Jane Lumm Jean Carlberg,
Hal don L. Smith, Peter N colas, Stephen C. Hartwell, Christopher
Kol b, Mayor Ingrid B. Shel don, 10.

ABSENT : Counci | nenber Elisabeth L. Daley, 1.
REQUEST FOR PROPOSAL FOR CONSULTANT TO ASSI ST
IN SELECTION OF A CI TY ADM NI STRATCR
Mayor Shel don reported that a standard Request for Proposal for a recruitnent
consultant was submitted by the Gty administration for Council's review, and
that the purpose of this session was to prepare a final RFP docunment by working

with the sanple. (CGty Admnistrator's RFP on file in the Gty derk's Ofice)

Counci | menber Smith noved that Section | D. and Section IlIl F. of the Gty's
proposed RFP be anended as foll ows:

SECTION | - CENERAL | NFORVATI ON

D. Selection Citeria

Responses to the RFP will be evaluated using a point system as

shovm in Section Il The evaluation will be <eeﬁﬁ4—et—ed—by—a

MADE BY A SELECTI ON COVM TT E APPC] NTED BY COJNCI L The eval uatl on
will have two steps:...
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SECTION 111 - | NFORVATI ON REQUI RED FROM ALL PROPCSAL SUBM TTERS

F. Selection

<Merbers—et—the—Cty—Seleeti-on—Committee> THE SELECTI ON COVM TTEE,
APPO NTED BY COUNCI L AND CONSI STING OF REPRESENTATIVES FROM A TY

COUNCI L, ADM NI STRATI ON AND STAFF, will evaluate each proposal by
the above described criteria and point systens (A through C <te
seleet—the—FH+rmteo—beinterviewed> THE SELECTION COVM TTEE WLL
EVALUATE THE PROPOSALS SUBM TTED BY CONSULTANT FIRMS AND SELECT TWD
FIRMG TO BE PRESENTED TO A COUNCI L COW TTEE OF THE WHCLE. THE
COW TTEE OF THE WHOLE W LL MAKE | TS RECOMVENDATI ON OF A CONSULTI NG
FIRM TO dTY COUNCIL FOR THE FINAL APPROVAL TO RETAIN THE
PARTI CULAR FIRM  The City reserves the right...

O roll call the vote was as foll ows:

Yeas, Council nenbers Carlberg, Smith, Hartwell, Kolb, Hanna-Davies, Vereen-
D xon, Myor Shel don, 7;

Nays, Council nenbers Lunm N col as, 2.

The Mayor declared the notion carried.

Counci | menber Hartwell noved that Gty Council direct the City Admnistrator to
conduct a broad-based search for a consultant using the nost efficient and
cost-effective methods.

Oh roll call the vote was as foll ows:

Yeas, Council nenbers Carlberg, Smith, Hartwell, Kolb, Hanna-Davies, Vereen-
Di xon, Mayor Shel don, 7;

Nays, Council nenbers Lunm N col as, 2.

The Mayor declared the notion carried.

Wth unani nous consent of Council, the Mayor declared the neeting recessed to
conduct the special and working sessions of Council scheduled for this date.
The neeting recessed at 6:43 p.m

Counci | menber Fink entered at 7:25 p.m

The Mayor again called the committee of the whole session of Council to order
at 10:44 p.m

Counci| unaninously agreed that the Council Selection Conmittee include one
Counci | menber from each Vard.
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Counci | menber Fink exited at 10:47 p.m

Cty Admnistrator Gatta stated that he will schedule a resolution for the
February 21 regul ar session of Council concerning budget appropriations for the
hiring of a consultant.

Council agreed to add the followi ng |anguage to Section IlIl A of the Gty's
proposed RFP:

SECTION 111 - | NFORVATI ON REQUI RED FROM ALL PROPCSAL SUBM TTERS

A Prof essional Qualifications - 15 points...

4. I NCLUDE A BREAKDOM SHON NG THE MAKEUP OF RACE AND
GENDER WTHIN EACH FIRM AND THE POSITIONS THESE
EMPLOYEES HOLD WTH N THE FI RM

Counci | unani nously agreed to retain the point distribution systempresented in
Section Il of the City's proposed RFP.

Council agreed that Section Il of the Cty's proposed RFP be anended as
fol l ows:
SECTION |1 - SCOPE OF WORK
The successful bidder will be required to perform the follow ng
t asks:
1 < . 5 i 4 i . ’

Persennel—bBi+rector—and—three—other—elected—or—appointed
of f-¢f a.l S E.B. devel-op—an une_lm standing—of —the —duties

Fespons b Ies and—expectat ansl of —the Illt“&” Resouf _eesl
deseriptions:> DRAFT A PCSITION SPECI FI CATI ON  AND
CANDI DATE  PRCFILE BASED UPON INTERVIEWS WTH THE
FOLLON NG FOUR GROUPS: MEMBERS OF CITY COUNCI L, MEMBERS
CF CTY ADM N STRATION, MEMBERS OF dTY STAFF, AND

REPRESENTATI VES FROM THE COVMUNI TY. THE PGS TI ON
SPECI FI CATI ON AND CANDI DATE PROFI LE WLL BE APPROVED BY
CITY COUNCIL;;

2. Pl ace announcenents.. .;

3. Recruit, screen and interview...;
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| | e . . | |

—>
RECOMVEND FI NAL | NTERVI EW QUESTI ONS AND PROCEDURES TO
GBTAIN INPUT  FROM COUNC L, STAFF AND COVMUNI TY
REPRESENTATI VES TO ENSURE EACH CANDI DATE |S THOROUGHLY
AND CONSI STENTLY EVALUATED;

<6—> 5. Verify credentials of finalists and check backgrounds.
COUNCI L RESERVES THE RIGHT TO PARTIC PATE IN THE CHECK
OF BACKGROUNDS, | NCLUDING VISITS TO THE CANDI DATES HOVE
TOMNS;

The Gty wll handle arrangenents for candidates' travel to Ann
Arbor < o . : o

are—fade—by—theCty—Adminaistrater—> COUNCI L WLL SELECT THE FI NAL

CANDI DATE AND NEGOTI ATE THE EMPLOYMENT AGREEMENT.

Al potential proposers nust submt...

Counci | unani nously agreed that the Council Selection Commttee consist of one
Counci | menmber from each Ward as voting nmenbers, and the Human Resources
Director Thomas Wite and Adnministrative Services Director Janes Anmin as
advi sory nenbers.

Counci | menber Vereen-Di xon requested that Human Resources Director Wite set up
atinme line to ensure the process renains expedient.

The Mayor stated that the Request for Proposal docurment, as nodified, wll be
consi dered for adoption at the February 21 regul ar session of Council.
ADJ QURNVENT

There being no further business to cone before Council, the Mayor declared the
neeting adjourned at 12:05 a.m

Janet L. Chapin
Acting derk of the Council
Recordi ng Secretary
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SPECI AL SESSION - FEBRUARY 13, 1995

The special session of the Ann Arbor Cty Council was called to order at 6:30
p.m inthe Cty Hall Council Chanber by Mayor Ingrid B. Shel don.
ROLL CALL OF COUNCI L
PRESENT : Counci | nenber s Tobi Hanna- Davi es, Patricia Ver een- Di xon,
Peter Fink (entered at 7:25 p.m), Jane Lumm Jean Carl berg,
Hal don L. Smith, Peter N colas, Stephen C. Hartwell, Christopher
Kol b, Mayor Ingrid B. Sheldon, 10.

ABSENT : Counci | nenber Elisabeth L. Daley, 1.

NOTI CE OF CALL OF SPECI AL SESSI ON
The certification and notice of call of special session was read and ordered
pl aced on file with the City derk.

PUBLI C COVMMENTARY - RESERVED TI ME

LARRY FOX - ANN ARBOR YMCA

Larry Fox, 530 S. State St., stated that tenant rights is still an inportant
issue in the YMCA matter and objected to the City funding any housing entity
that does not abide by tenant rights. M. Fox further stated that a trial nay
be the only way infornmation will cone to light in the YMCA case to determne
what went wong and to prevent future Gty Councils from nmaking simlar
m st akes.

DAVI D DE VARTI - ANN ARBOR YMCA

David DeVarti, 921 Dewey Ave., criticized the Ann Arbor News for continuing to
msinform the public in the YMCA issue by presenting msleading facts on
settl enment proposals and potential costs to Gty taxpayers and by not reporting
that a suit was filed by the Tenants Union to raise the issues of affordability
and tenants rights.

APPROVAL COF AGENDA

AGENDA APPROVED AS PRESENTED

Counci | menber N col as noved that the agenda be approved as presented.



2
Counci| - February 13, 1995

On a voice vote the Mayor declared the notion carried.

RECESS FOR EXECUTI VE SESSI ON
Counci | menber Lumm noved that the special session of Council be recessed for
the purpose of holding an executive session to discuss the Cty's deferred
conpensation pl an.

On a voice vote the Mayor declared the notion carried and the neeting recessed
at 6:53 p.m

Counci | menber Fink entered at 7:25 p.m

Counci | menber Kol b noved that the executive session be adjourned and that the
speci al session of Council be reconvened.

On a voice vote the Mayor declared the notion carried and the special session

reconvened at 9:00 p.m

REPORTS FROM COUNCI L COW TTEES

None.

COUNCI L PROPGSED BUSI NESS

FEBRUARY 21 REGULAR SESSI O\

Resol uti on Concerning the Deferred Conpensation Plan (Council nenber Hartwell)
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COVWUNI CATI ONS FROM THE MAYCOR
NATI ONAL SALUTE TO HOSPI TALI ZED VETERANS WVEEK
Mayor Sheldon reminded the comunity that this is National Salute to
Hospital i zed Veterans \Wek.
COMMUNI CATI ONS FROM THE CI TY ADM NI STRATOR
None.
COVWLUNI CATI ONS FROM THE CI TY ATTORNEY
None.
COVMUNI CATI ONS FROM COUNCI L
None.
PUBLI C COMVENTARY - GENERAL
None.
ADJ QURNVENT
There being no further business to cone before Council, it was noved by

Counci | menber N col as that the meeting be adj ourned.

On a voice vote the Mayor declared the notion carried and the neeting adj ourned

at 9:04 p.m

Janet L. Chapin

Acting derk of the Council

Recordi ng Secretary
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WORKI NG SESSI ON - FEBRUARY 13, 1995

The working session of the Ann Arbor Cty Council was called to order at 9:04
p.m inthe Cty Hall Council Chanber by Mayor Ingrid B. Shel don.

ROLL CALL COF COUNCI L

PRESENT : Counci | nenber s Tobi Hanna- Davi es, Patricia Ver een- D xon,
Pet er Fi nk, Jane Lumm Jean Carl berg, Hal don L. Smit h,
Peter N colas, Stephen C. Hartwell, Christopher Kolb, Elisabeth

L. Daley, Mayor Ingrid B. Sheldon, 11.

ABSENT : 0.

AFFI RVATI VE ACTI ON POLI CY AND PLAN

Human Ri ghts Conmi ssion Menbers present: Cynthia Ewi ng, Mrcene Root, M chael
Koen, Victor Turner, Chair.

Cty Staff present: Human Resources Director Thonmas Wite.

Ms. Ewing stated that the Human R ghts Commi ssion presented its reconmrendations
to update the Cty's affirmative action policy and plan in Decenber, and that
the proposed resolution presented by Council menber Kolb in January was based
al nost verbati mon the recommendati ons of the Conmi ssion.

Ms. Ewing responded to Councilnenbers' questions concerning the State's
i nvol venent by explaining that all conplaints are taken to the State |evel and
that accreditation by the Mchigan Departnent of Gvil Rights would reduce the
Gty's liabilities. She reported that a representative of the M chigan
Departrment of CGvil R ghts has indicated that the Cty's proposed policy and
pl an coul d be accredited within two nonths.

Council reviewed Councilnmenber Kolb's proposed resolution establishing an
affirmati ve action policy and plan, and suggestions were made for changes to
address concerns of GCouncil and staff. Counci | mrenber Kol b stated that the
resolution, as nodified, will be scheduled for the February 21, 1995 Council
sessi on.

(Proposed resolutions from Council menber Kolb and Gty Administration on file
inthe Gty Oerk's Ofice)

ADJ OURNVENT
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There being no further business to cone before Council, the Mayor declared the
neeting adjourned at 10:44 p.m

Janet L. Chapin
Acting Oerk of the Council
Recordi ng Secretary



