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The Ann Arbor Police Department Annual Report
acknowledges the year behind us as we also press to carve a
new horizon. As your new police chief, it is important that |
recognize the leadership exemplified by Interim Police Chief
Patrick Maguire over the past year. | am also proud to lead this
department while reflecting on the great accomplishments
carried out by the people of the police department. The
members of this organization collaborated with members of
the community to listen to concerns specifically related to how
police officers embraced fair and just policing practices. These
efforts are the basic building blocks required to lead our efforts

Andre Anderson
to serve as a model police agency. Chief of Police

City of Ann Arbor

While this message also allows for Interim Police Chief Patrick Maguire to reflect on the accomplishments
he led in 2023, before | pass the baton back, | want you to know that as a team, our efforts this year will

place a greater emphasis on participatory practices, community engagement and working to answer the
question “why” prior to seeking solutions. We seek “why” because taking time to understand the root
cause of concerns sets in motion the willingness to cultivate tailored responses to complex challenges. |
believe that we can be problem-solvers in the community if we understand the key concerns that drive
behaviors, actions and the sentiment expressed about the police within our diverse community. We will

set our sights on the development of police leaders which will transcend throughout the department. We

will be embracing technology to advance our efforts. By taking a critical look at the success and
organizational challenges, we will create efficiencies designed to enhance customer service, internally
and externally.
Lastly, we must do our part to be part of a national conversation trending toward finding common values.
We play a significant role in our country’s perspective on quality of life issues. That’s why we must inspire
people we come into contact with showing the good nature that resonates in our actions.
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2023 was a year of continued transition for the Ann Arbor
Police Department. As one generation of staff hired over
twenty years ago began to retire, this created the
opportunity to recruit, hire, and train the next generation of
the AAPD. Throughout the year, new staff joined those
already dedicated to providing service and protection to Ann
Arbor. Together, the dedicated members of the AAPD took
on new challenges, sought out training to remain on the

: : : : Patrick Maguire
cutting edge, and found innovative ways to serve the City of A/Deputy Chief
Ann Arbor. City of Ann Arbor

As the challenges of COVID and 2020 began to fade in the rear-view mirror, the AAPD saw the
return of pre-pandemic levels in terms of calls for service. 2023 saw a more than 10% increase
in calls for service when compared to the prior year. This works out to more than 15 extra
calls per day. While navigating the challenges of increased call loads and staffing vacancies,
the department was able to keep an eye on the future and grow relationships with residents
and community groups throughout the city.

Just prior to closing out 2023, the City of Ann Arbor announced the selection of our new Chief
of Police. This excitement is the perfect cap to a successful year. | am proud to have been a
part of the team leading the department through an exciting year of growth and transition.

2024 promises to bring more challenges, and more success as the AAPD partners with the
community to successfully fulfil Ann Arbor’s desired destiny.
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Ann Arbor Police Department Organizational Chart
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OPERATIONS DIVISION

2023-ANNUAL REPORT

THE OPERATIONS DIVISION
IS LED BY ACTING DEPUTY
CHIEF PATRICK MAGUIRE.
THE DIVISION IS COMPRISED
OF THE PATROL SECTION
AND COMMUNITY ORIENTED-
POLICING SECTION.
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The Patrol section is led
by Lieutenants Brandon
Knobelsdorf and A/LT.
Andrew Janette.

The patrol section is tasked with
community engagement, problem
solving, and providing the initial
response to all calls for service. Patrol
Officers act as the visible presence of
the AAPD.
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UNIFORM PATROL

The uniformed patrol section is
responsible for 24/7 emergency and
nonemergency response throughout

the city of Ann Arbor. Officers are
deployed on 12-hour shifts and are
assigned to one of four geographical
areas of the city. The patrol section is
responsible for the enforcement of the
criminal law, traffic law, and local
ordinances.

ARRESTS

owl
FELONY 768 843
MISDEMEANOR 735 803
TOTAL ARRESTS 1,403 1,805

AAPD PATROL DIVISION ACTIVITY 2022 2023
Traffic Stops 5,668 5,945
Traffic Warnings 4,359 4,498

.+ . [ Traffic Citations 1,125 1,243
277~ Code Violations 31 316
Parking Citations 386 288
Liquor Inspections 129 61
Community Events 148 195
Community Meetings 58 34

Business Contacts 6,912 6,006

- Park Patrols 3,406 2,196

._ Foot Patrols 5,290 4,866
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K9 Stang
in-service 11/17/22

K9 Roscoe
in-service 06/30/22

AAPD currently has two police service dogs (PSD) in service. These teams
are led by Officer Gregory Bergland (K-9 Roscoe) and Officer Thomas
Burnette (K-9 Stang). PSDs are used to track criminal suspects from crime
scenes, search buildings and other areas for hidden suspects, locate
evidence or explosives, and search for lost or missing persons.

2023 STATISTICS:
e 92 patrol deployments
o 61 tracks
o 24 area search
e 22 subjects located
e 30 detection deployments
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COMMUNITY-ORIENTED POLICING DIVISION

The Community-Oriented Policing Section is
comprised of the Community Engagement Unit
and the Problem Impact Team.

2023 Community Engagement Unit Statistics

Collabrative Meetings I — . ( 8
Presentations/Safety m  — s 5 ]

Community Outreach I 5 |

Community Meetings/Events m - ——————ssssssssss 30

Ty

. ] . Trainings (Presenting & Receiving) - —————— 2O
Lieutenant Corey Mills led CEU Meetings/Videos/Etc.  mum— 25
the Community—Otiented Mental Health Outreach S —— 19

. o . U of M Meetings/Events I — 7
Policing section. Chaplain Meeting mmmmm 8
Business District Meetings mm 6
Community Engagement Unit Foot Patrols/Contacts mmm 5

Special Events (Open House, etc.) mm 4

The AAPD is honored to allow our Housing Outreach w4

community members to witness, first 0 2 30 4 50 60 70 &0
hand, how we serve the community
from the inside out. Station tours
expose community members to our

patrol division and our detective '
division to see the behind the scenes Safety Town is a program for young 5’s,

work that goes on within the AAPD. We kindergarteners ar?d first graders sponsored by
also offer presentations to community the Ann Arbor Police Department and the Ann

members with topics of conversations Arbor Recreation and Education Department
can range from providing an (Rec & Ed), the program is designed to teach
understanding of our philosophy of children about safety in a fun and interactive
service to our hiring/training practices. learning environment. The program includes
AAPD encourages community members classes such as: bike and vehicle safety,
to ride a long with officers during the stranger safety, fire safety, pedestrian safety,
performance of their daily duties. Ride and riding a school bus. Last year 563 children
alongs allow you to “partner” with a went through the program.

police officer and learn how we
respond to calls.
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e

Bringi; =
ing 5 '?; (es and cheer one toy at a time
il arperStrong

EST. 2081

THE SUPPORT SERVICES DIVISION IS LED BY
DEPUTY CHIEF JASON FORSBERG. THIS
DIVISION IS COMPRISED OF THE DETECTIVE
SECTION, PROFESSIONAL DEVELOPMENT, AND
THE SPECIAL SERVICES SECTION.
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. Lieutenant Bonnie Theil is the

detective section investigates criminal section.
activity occurring in the city of Ann
Arbor. Detectives’ responsibilities
typically begin after the initial
response and report. The detectives
follow up to ensure a thorough
investigation is completed and
presented to the Washtenaw County
Prosecutor or Ann Arbor City Attorney
for warrant authorization and
subsequent court proceeding
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District Detectives
The detective section is staffed by approximately 10 detectives. Many are assigned
to one of two district detective groups. These groups investigate cases based on
the geographical location of the incident. District detectives conduct investigations
on a variety of crimes ranging from larceny and fraud to home invasion, robbery,
and homicide. Some detectives have additional training or expertise in crime scene
processing, polygraph, digital forensics, fraud, and domestic violence
investigations. Sergeant Dawn Murphy, and Sergeant Chris Garrett, directly
supervise the district detectives.

AAPD DETECTIVE SECTION .00 M0
600 1,512
400 1,258
200
997 985
L0000
200 615
600 556 550 560
378
400 337
0
Total Cases Total Cases Closed Total Solved Arrests or warrants  Administrative
Assigned Closure/finactive
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The Professional Development
Section is tasked with the
responsibility of policy review,
maintaining standard
compliance and formalizing
essential management
procedures within the agency.
This section is also responsible

property.

PROFESSIONAL DEVELOPMENT SECTION

CALEA

. . . . 1"1{;--_1 10
for hiring, training, records and Y LR EDITAT

-
ek

Lieutenant John Dunlap led the Property Unit Statistics
Professional Development section. [202  Totlintke 4337
items
CD/DVD's & Thumb Drives 569
. Narcotics 580
AAPD Records Unit Transfers 0
Returns 504
Requests for FOIA, Discovery, and Subpoena Firearms 160
Disposed (Destroyed/Auctioned/Deposits) 1498
2021: 1,464 2023 Total Intake 4704
2022: 1,434 s , _
2023, 1747 CD/DV!) s & Thumb Drives 739
Narcotics 516
Public Requests for Non-FOIA Police Reports & Criminal TS Unk
History Returns 467
2021: 596 Firearms 109
5022 508 Disposed (Destroyed/Auctioned/Deposits) 1659
2023: 754
Government Requests for Police Reports and Criminal MH]TMigUrit 2002 2023
History
;8;; i;;; 2022 Training for 15new Officarsand 6 Cadets Officers: 3,920 hours | Officers: 3,816hours
- - Total In -House Academy Hours
2023 2,208 2033: Training for 17 new Officers and 7 Cadets Cadets: TM0hours | Cadets: 1,368 hours
Sex Offender Registration/Verification
Field TrainingHours Total number of hours spent training with a Field Training Supenvisorin the field | 6971 hours 8778 hours
2021: 156
2022: 230 Total Outside Training hours Course hours X number of Officars trained 6,355 hours 71.058.6hours
2023: 161
Total number of hours spenttrainingintemally. Includes; Annual Refresher
Number of Intemal Traming hours|  Training, Swat, K-9, CNTand other misc. training. Deesnetinclude In-House 5,5835 hours 6,484 hours

2023- ANNUAL REPORT

Academy hours.

PAGE 13




WN ARBQ

P ensvtanedic SPECIAL SERVICES SECTION

750 LZ/(’(//W

POLICE

Special Services Traffic Enforcement Activities

2022 2023
Traffic Officers 3 2
Total Traffic Stops 841 6282
Traffic Stop Warnings 375 353
Traffic Stops Hazardous Citations 461 275
Traffic Stops Non-Hazardous Citations 70 21
Non-Traffic Stop Citations (from crashes) 108 33
Misdemeanor Arrests 7 2
Felony Arrests 0 15
Total Arrests 7 21
Radar Sign Deployments 33 24
Traffic Complaints Received 297 385
Construction Zone Enforcement Hours 10 6

Lieutenant Michael Scherba led
the Special Services section.

SPECIAL SERVICES SECTION

Special Services is charged with ' W 3 5
many functions to supplement | -
the services provided by the N igry YOUR SPEED
department. These functions W
include managing and planning
special events throughout the
city, and the hiring and
deployment of crossing guards
responding to traffic complaints,
motor carrier enforcement,
parking enforcement, code
enforcement.
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234 special events staffed with attendance
totaling more than 3 million people. These
events included AAPD providing staff for all
three Ann Arbor Public Schools’ home football
games, basketball games and dances. AAPD also
staffed the University of Michigan’s fall and
spring Commencements.

e 7 UM Football games with 800,000+ people
in attendance

e Ann Arbor Art Fair with 500,000+ people in
attendance over three days

e 16 UM Men's Basketball games with
175,000+ people in attendance

e Monroe Street Fair with 12,000 people in
attendance

e Big House 5K Run with 10,000 runners

2022 2023

Staffed Special Events
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Enforcement Time- Parking

SPECIAL SERVICES SECTION

Enforcement Time - Parking

Enforcement Time - Community Standards

Enforcement Time - Community Standards

Complaint Time - Parking

Complaint Time - Parking

Complaint Time - Community Standards

Complaint Time - Community Standards

Court Time

Court Time

Training Time

Training Time

Total Hours Wor ked

Outstanding Violations (Writ/Default) Tow

Total Hours Worked

Outstanding Violations (Writ/Default) Tow

Towed for Abandonment

Towed for Abandonment

Tow Zone/Other

Tow Zone/Other

Mew Parking Complaints

Mew Parking Complaints

Tagged for Abandonment

Tagged for Abandonmenit

Complaints Closed

Complaints Closed

Complaints Cpen

Complaints Open

otal Vehicles Towed

Expired Meter

Total Vehicles Towed

Expired Meter

Parked Over Legal Limit

Parked Over Legal Limit

Mo Parking Anytime

Mo Parking Anytime

Loading Zone

Loading Zone

Ahead of Setback Line

Ahead of Setback Line

Parked on Walk

Parked on Walk

Blocked Drive

Blocked Drive

Handicap Space

Handicap Space

Fire Lane

Fire Lane

All Other

All Other

otal Parking Tickets

2023- ANNUAL REPORT

Total Parking Tickets
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Solid Waste

SPECIAL SERVICES SECTION

Solid Waste

Grass/Other Vegetation

Grass/Other Viegetation

Signs in ROW

Signs in ROW

Sidewalk Occupancy/Solicitors/Peddlers

Sidewalk Occupancy/Solicitors/Peddlers

Sidewalk Repair

Sidewalk Repair

Snow /lce Sidewalks

Snow/Ice Sidewallks

Complaints Closed

Complaints Closed

Total Open Complaints

Total Open Complaints

Total Complaints

Solid Waste

Total Complaints

Solid Waste

Grass/Other Vegetation

Grass/Other Vegetation

Signs in ROW

Signs in ROW

Sidewalk Repair

Sidewalk Repair

Snow/flce Sidewalks

Snowylce Sidewalks

Total Properties Tagged

Solid Waste

Total Properties Tagged

Solid Waste

Grass/Other Vegetation

Grass/Other Viegetation

Sidewalk Repair

Sidewalk Repair

Snow//lce Sidewalks

Snowylce Sidewa lks

Total Cleanups

Solid Waste

Total Cleanups

Solid Waste

Grass/Other Vegetation

Grass/Other Vegetation

5igns in ROW

Signs in ROW

Sidewalk Occupancy

Sidewalk Occupancy

Snow/lce Sidewalks

Snowylce Sidewallks

Parking

Total Code Violations

2023- ANNUAL REPORT
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PROFESSIONAL STANDARDS SECTION

The Professional Standard Section is charged with
the responsibility of reviewing the conduct of both
sworn and civilian staff members to ensure
compliance with policies and procedures, rules
and regulations, and the high standards set forth
as an employee of the City of Ann Arbor. The
Professional Standards Unit also recognizes staff
whose professional conduct is worthy of positive Lieutenant Lt. Anthony

acknowledgement. The Professional Standards Petterle led the

Lieutenant reports directly to the Chief of Police. Professional Standards
section.

Professional Standards Section 2022 2023

ALLEGATIONS

Citizen Complaints 27 17
FINDINGS

Sustained 2 3
Not Sustained 4 0
Exonerated 16 10
Unfounded 4 4
Policy Failure 1 0
Pending Litigation 0 0
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Officer Response to Resistance

250
193
200
164
150
150 130 128
106
100
50
0
2018 2019 2020 2021 2022 2023
CALLS FOR SERVICE
59,397 58,029
48,461
2018 2019 2020 2021 2022 2023
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CFS 71526 65638 | 67419 | 59856 | 629538 | 63,863 | 62,180 | 58055 | 50,106| 55334 | 59,387 | 42100| 48461 | 51,325| 58,025
Response to
Resistance 84 68 78 108 83 88 79 110 207 193 130 106 128 150 1G4
% of CFS with R2R 0.12% 0.10% 0.12% 0.18% 0.13% 0.14% 0.13% 0.15% 0.34% 0.35% 0.22% 0.25% 0.26% 0.25% 0.28%
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Winter 2023

Chris Page becomes the first ever civilian Public Information Officer in
AAPD history.

Launch of the AAPD Instagram and YouTube social media pages.
Spring 2023

Launch of the new AAPD transparency dashboard. The interactive

dashboard allows community members to access crime statistics from

the Ann Arbor Police Department in real time. The data includes calls for

service, arrests, citations, traffic stops, and traffic crashes.

May 20: AAPD Open House

Summer 2023

Ann Arbor City Council unanimously passes Michigan’s first driving equity
ordinance. The new ordinance is immediately implemented by the AAPD.

June 23-26: Second Annual “Blaze & Blue” Summer Camp
Department adds new all-electric Polaris UTV to fleet. The UTV will be in
use for every home U of M football game, as well as other large events
held throughout the year.

Fall 2023

Interim Chief Aimee Metzer retires after a 25-year career in the AAPD.
I/Chief Metzer is the first woman to ever lead the department.

Acting Deputy Chief Patrick Maguire is named Interim Chief of Police.

City Council votes 10-0 on Dec. 18, to approve Andre Anderson as Ann
Arbor's next chief of police.

2023- ANNUAL REPORT

YEAR IN REVIEW

Ann Arbor,
o

Get Crime Alerts

+ CLEMIS Public

Crime Search is
available on the
AAPD website at
a2gov.org.

Users can map out
verified criminal
activity near any
address.

To view Ann Arbor
crimes only, go to
'filter by area’' and
select Ann Arbor
from the drop-
down list.
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@A2POLICE (@ANNARBORPOLICE

z
z
[o5]

$

HTTPS://LINKTR.EE/A2POLICE
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