Streamlining the Development Process - Development Process Software

Convert from existing BS&A and HIMS Software - Automate current development review process

June July August September October November | December January February March April May
Purchase Software (7 days)
CRW - 70 Licenses -
Install Software (21 days)
Work with IT and CRW to install program s

Software implementation (270 days)

Data Collection (60 days)

Process workbooks distributed ]

and collected

Data Conversion (90 days)

System Configuration (120 days)
CRW configures system according
to workbooks and data provided

Provide source data to CRW L

System Delivery (7 days)
CRW delivers configured system -

Testing (90 days)

System acceptance testing I ——

System Acceptance Training (7 days)
System Acceptance Users (8) -

System Administrator Training (7 days)
System Administrators (8) [ |

End User Training (45 days)

End Users (50) ]

Go Live!

Blue = Tasks Completed
Green = Tasks Remaining

278 work days total / 187 days of work complete
67% complete



