City-Wide Meeting #2
MEETING SUMMARY

Date: February 16, 2017
Location: Ann Arbor City Hall (301 E. Huron Street), second floor Council Chambers

Attendees: Public Present: 57 (see sign-in sheet)

Elected officials present: Councilmember Ackerman (Ward 3), Councilmember Frenzel (Ward 1),
Councilmember Westphal (Ward 2)

City staff present: Connie Pulcipher, Deanna Dupuy, Kayla Coleman

Consultants present: Neal Billetdeaux (SmithGrouplJR), Keenan Gibbons (SmithGrouplJR), Oliver
Kiley (SmithGrouplJR)

Meeting Purpose: Presentation on the project progress, greenway design assumptions, and review of
conceptual route alternatives and associated analysis. In addition, the meeting provided an open house format
for the public to ask questions, review materials on display boards, and provide written or verbal feedback on
potential route alignments and design approach. A complete CTN video recording of the meeting is available.

Agenda
60 minutes Overview Presentation

60 minutes Open House Feedback Session

OVERVIEW PRESENTATION
The Project Management Team (PMT) covered the following information in the overview presentation:

e Overview of public engagement completed to-date, including meetings
o with the Citizens Advisory Committee (CAC), Technical Advisory Committee (TAC), and
stakeholder groups.
e Presentation of the following information:
o Greenway Design Assumptions
o Route Evaluation & Synopsis — exploration of “what if” scenarios, including:
= Railroad option
= Public/Private option
= On-Street options
o Route Evaluation Criteria includes: Greenway and User Experience; Land Use and Economics;
Hydrology and Infrastructure; Mobility and Transportation; Cost and Maintenance being
evaluated currently



https://a2ctn.viebit.com/player.php?hash=lVcR8iMFZXFC

DISCUSSION
The following questions and comments were raised by meeting participants during the presentation and before
the open house feedback session.

QUESTION: Does the map on back of agenda represent a proposed hybrid route alignment?
e PMT: The graphic is a generalization to identify the study area. Meeting presentations, including
detailed route alignments, are available on a2gov.org/allencreekgreenway.

QUESTION: Project has been underway for a long time. What is the source of historical friction? Why is it not
built yet?
e PMT: This is a complex project, a lot of pieces, a lot of private ownership —including property acquisition
challenge.
e PMT: Lots of good visions, many good reports. But no single group has thoroughly vetted options to
determine a feasible and implementable approach.
e PMT: Adopting this master plan as an element of the City’s Master Plan is required to leverage grants
and pursue other types of funding

QUESTION: Who are the stakeholders? Does the rail option look favorable?
e PMT: WATCO is holding company that owns Ann Arbor Rail, Short Line Freight operator. Ann Arbor Rail
owns the property and operates the freight service.

QUESTION: Regarding Ann Arbor Railroad — do they have any precedent of rail with trail projects?
PMT: No precedent exists in the WATCO rail holdings. But the rail companies are willing to meet and
listen to the project's proposals.

QUESTION: Regarding the southern portion of trail — are there connection points thru UM property proposed or
existing?
e PMT: We have been in discussion with UM, and they sit on CAC. This is mostly the athletic area. No
commitments from UM have been made at this time.

QUESTION: There is something attractive about a greenbelt along Allen Creek. San Antonio is a good example.
What has been integrated into the design/concept to attract visitors and tourists?
e PMT: Management and operations ties into programming/marketing of the trail. Trails like this tend to
have a positive impact on property values and can be attractive to redevelopment.
e PMT: This is also be a great opportunity for connecting recreational (i.e. river front, Argo Cascades),
entertainment (UM stadiums), and commercial (downtown destinations) that benefits residents and
tourists.

QUESTION: The southern terminus seems anti-climactic. What can be done about this? Why was that selected
as an end point?
e PMT: There are tremendous volumes of people on football days heading towards Stadium Blvd, and that
is a logical stopping point. In addition, it provides access to Lower Burns Park neighborhood areas.
e PMT: City Council has requested that staff consider a future phase that would continue down State
Ellsworth. This would be a phase 2 study which is not currently funded.
e PMT: Think of this trail portion as a hyphen rather than a period. The PMT is keeping in mind the desire
to extend even further to the south.



http://www.a2gov.org/allencreekgreenway

COMMENT: Regarding the history of trail - ACG was discussed in the 1980’s master plan but nobody paid much
attention. The question used to be "if" if the trail happens - now it is "when". Consider a public/public option
including UM.

QUESTION: Is there any discussion about eminent domain?
e PMT: No discussion at this time and that has not been pursued as an option for consideration.
e PMT: The City currently works with property owners in the floodplain that are willing and interested in
selling their properties.

QUESTION: What is the project timeline?
e PMT: Master plan approval is estimated in January 2018.

QUESTION: If there is not an answer from Rail Company, how will this affect the master plan?
e PMT: This is a Master Plan. The document will have a preferred route but could identify multiple
opportunities that are contingent on property access. We will also be identifying near-term
opportunities.

COMMENT: Lived in A2 for a long time, remembers proposal for an elevated bypass. This is much nicer.

COMMENT: Regarding Stimson terminus: this is adjacent to many residential neighborhoods including lower
Burns Park neighborhood and businesses.

COMMENT: The High Line was an off the wall idea at one time, but now has become a major tourist attraction
with more visitors than the Sphinx. Greenways do provide economic benefit. Kalamazoo a good success story.

Important to pursue UM connections.

QUESTION: Would it be cheaper to offer Ann Arbor Rail money to purchase corridor? Is that easier than working
with numerous property owners?

PMT: The Ann Arbor Railroad has not indicated an interest in selling their property.

OPEN HOUSE FEEDBACK SESSION — PRESENTATION BOARD COMMENTS

See comments on map/presentation boards on subsequent pages.
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